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TARARUA’

DISTRICT COUNCIL

Notice of Meeting

A meeting of the Tararua District Council will be held in the Council Chamber, 26 Gordon
Street, Dannevirke on Wednesday 29 November 2017 commencing at 1.00 pm.

Blair King
Chief Executive

Agenda
1. Present
2. Council Prayer
3. Apologies
4, Public Forum

A period of up to 30 minutes shall be set aside for a public forum. Each speaker
during the public forum section of a meeting may speak for up to five minutes.

Standing Orders may be suspended on a vote of three-quarters of those present
to extend the period of public participation or the period any speaker is allowed
to speak.

With the permission of the Mayor, members may ask questions of speakers
during the period reserved for public forum. If permitted by the Mayor,
guestions by members are to be confined to obtaining information or
clarification on matters raised by the speaker.

5. Notification of Items Not on the Agenda

Major items not on the agenda may be dealt with at this meeting if so resolved
by the Council and the chairperson explains at the meeting at a time when it is
open to the public the reason why the item was not listed on the agenda and the
reason why discussion of the item cannot be delayed until a subsequent
meeting.

Minor matters not on the agenda relating to the general business of the Council
may be discussed if the chairperson explains at the beginning of the meeting, at
a time when it is open to the public, that the item will be discussed at that
meeting, but no resolution, decision or recommendation may be made in respect
of that item except to refer it to a subsequent meeting.
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10.

10.1

10.2

10.3

10.4

Declarations of Conflicts of Interest in Relation to this Meeting’s
Items of Business

Personal Matters

Confirmation of Minutes

Recommendation
That the minutes of the Council meeting held on 25 October 2017 (as circulated)
be confirmed as a true and accurate record of the meeting.

Any Matters Arising from the Minutes not otherwise dealt with in
the Agenda

Community Boards and Community Committees Reports

Dannevirke Community Board

Recommendation

That the report of the Dannevirke Community Board meeting held on
6 November 2017 (as circulated) be received.

Eketahuna Community Board

Recommendation

That the report of the Eketahuna Community Board meeting held on
3 November 2017 (as circulated) be received.

Pahiatua On Track

Recommendation

That the report of the Pahiatua On Track meeting held on 1 November 2017 (as
circulated) be received.

Woodoville Districts' Vision

Recommendation

That the report of the Woodville Districts’ Vision meeting held on 7 November
2017 (as circulated) be received.

Note: Any of the Community Boards and Community Committees may send a
representative to address the Council on any issues within the agenda
or matters of interest to them.
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11.

111

11.2
11.3

11.4

12.

13.

14.

15.

16.

Reports

Streetscape of Dannevirke Urban Streets (Victoria Avenue,
King, Edward and Cole Streets)

Adoption of the 2016/2017 Summary Annual Report
Treasury Risk Management Policy

First Quarter Performance for the period ending 30 September
2017

Draft Waste Management and Minimisation Plan 2017-2023

Five submissions were received to the draft Waste Management and
Minimisation Plan 2017-2023, and these are included in the agenda for the
Council’s reference.

Submitter 4 (Togia Lui) has requested to be heard, and this is scheduled at 2.00
pm with ten minutes provided for this purpose.

All of the submissions will be referred to the Council’s next meeting on 13
December 2017 for determination and adoption of the Waste Management and
Minimisation Plan.

Portfolio Reports

Councillors assigned the responsibility to undertake the portfolio for a specific
activity can report back on any of these matters.

Mayoral Matters

Items not on the Agenda Accepted in Accordance with the
Procedure Outlined as per Agenda Iltem 5

Public Excluded Item of Business

Recommendation

That the public be excluded from the following parts of the proceedings of this
meeting, namely:

Chief Executive's Performance Appraisal Committee report

The general subject of each matter to be considered while the public is
excluded, the reason for passing this resolution in relation to each matter, and
the specific grounds under Section 48 (1) of the Local Government Official
Information and Meetings Act 1987 for the passing of this resolution follows.
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General subject matter | Reason for passing this Ground(s) under

to be considered resolution in relation to each | Section 48 (1) for
matter the passing of this
resolution
Chief Executive's To protect the privacy of Section (1)(a)(i)

Performance Appraisal | natural persons
Committee report

This resolution is made in reliance on Section 48 (1) (a) of the Local Government
Official Information and Meetings Act 1987 and the particular interest or
interests protected by Section 6 or Section 7 of that Act or Section 6 or Section 7
or Section 9 of the Official Information Act 1982, as the case may require, which
would be prejudiced by the holding of the whole or the relevant part of the
proceedings of the meeting in public are as follows:

s7(2)(a) The withholding of the information is necessary to protect the
privacy of natural persons, including that of a deceased person.

17. Closure
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Minutes of a meeting of the Tararua District Council held in the Council Chamber, 26 Gordon
Street, Dannevirke on Wednesday 25 October 2017 commencing at 1.00 pm.

2.1

3.1

4.1

5.1

Present

Her Worship the Mayor - Mrs T H Collis, Crs A LBenbow (Deputy Mayor),
J E Crispin, A K Franklin, S A Hull, P A Johns and A J Thompson.

In Attendance

Mr R Suppiah - Acting Chief Executive and Chief Financial Officer

Mr R Taylor - Governance Manager

Mr P Wimsett - Manager Strategy and District Development

Mr C McKay - Senior Financial Manager

Mr W Labuschagne - Project/Management Accountant

Mr D Watson - Manager Plant and Property

Mr C Chapman - Alliance Network Manager

Mr M Maxwell - Economic Development and Communications Manager
Mr J Whittal - Audit New Zealand Associate Director (for item 11.2)

Council Prayer
The Mayor opened the meeting with the Council Prayer.
Apologies

That the apologies be sustained from Crs E J Christison, C J Isaacson and Chief
Executive - Mr B King for non-attendance at the meeting.

Crs Thompson/Crispin Carried
Public Forum

Nil

Notification of Items Not on the Agenda

The Mayor indicated the following additional items of business are to be dealt
with in Mayoral Matters:

e |local Government Leaders Water Declaration
e Long term solution for the Manawatu Gorge route
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8.1

9.1

9.1.1

9.2

9.2.1

9.3

9.3.1

10.
10.1

10.1.1

10.1.2

10.1.2.1

Declarations of Conflicts of Interest in Relation to this Meeting’s
Items of Business

Nil

Personal Matters

Nil

Confirmation of Minutes

That the minutes of the Council meeting held on 27 September 2017 (as
circulated) be confirmed as a true and accurate record of the meeting.

Crs Johns/Crispin Carried

Any Matters Arising from the Minutes not otherwise dealt with in
the Agenda

Streetscape of Dannevirke Urban Streets (Victoria Avenue, King, Edward
and Cole Streets) (ltem 10.1.2)

Costs are presently being obtained to undertake work to streetscape Victoria
Avenue and the other streets affected through the removal of London Plane trees
inJune 2013.

Akitio Rock Wall Site Planting (Item 11.5.2)

Tararua Alliance is commended on the protective fencing provided within the
vicinity of the planted area at the River Road Akitio rock wall site.

Parking at the Commemorative Cairn in Herbertville (Item 12.7.1)

Tararua Alliance is intending to reinstate parking at the commemorative cairn in
Herbertville to accommodate the number of tourists in buses visiting this area.

Community Boards and Community Committees Reports

Dannevirke Community Board

That the report of the Dannevirke Community Board meeting held on 2 October
2017 (as circulated) be received.

Crs Johns/Thompson Carried
Dannevirke Brass Band

Council acknowledge the contribution made by Nick Hill to the Dannevirke Brass
Band as their retiring President after giving eighteen years service in this role.
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10.2

10.2.1

10.2.2

10.2.2.1

10.3

10.3.1

10.3.2

10.3.2.1

10.4

104.1

10.4.2

104.2.1

11.

111

11.1.1

Eketahuna Community Board

That the report of the Eketahuna Community Board meeting held on 6 October
2017 (as circulated) be received.

Crs Johns/Thompson Carried
Electric Car Charging Station in Eketahuna

The Mayor and Manager Strategy and District Development intend to meet with
members of the Eketahuna Community Board to discuss viable options to site the
electric car charging station in Eketahuna.

Pahiatua On Track

That the reports of the Pahiatua On Track meetings held on 4 October 2017 (as
circulated) be received.

Crs Johns/Thompson Carried
Executive Committee

Congratulations are conveyed to the people appointed to the executive
committee, and its new member Fiona Stokes.

Woodville Districts' Vision

That the report of the Woodville Districts’ Vision meeting held on 3 October
2017 (as circulated) be received.

Crs Johns/Thompson Carried
Manawatu Gorge Closure

The Economic Development and Communications Manager is keeping details of
what has been done by Council to support the Woodville community resulting
from the impact of the Manawatu Gorge closure.

Reports

Audit and Risk Committee

That the report of the Audit and Risk Committee meeting held on 16 October
2017 (as circulated) be received.

Crs Hull/Benbow Carried
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11.2

11.2.1

11.2.2

11.2.3

11.2.4

Adoption of the 2016 -2017 Annual Report

The Mayor welcomed John Whittal (Audit New Zealand Associate Director) to the
meeting, and invited him to address the Council.

John Whittal spoke on key issues from the audit, and this includes reference to
the following matters:

e An unmodified audit opinion shall be issued in respect of the audit report.

e Details regarding the revaluation of assets were reviewed and verified they
are reasonable and the optimisation of assets is appropriate.

e The focus on the revaluation of assets considered the application of unit
costs and their impact on depreciation.

e The level of capital expenditure projects carry forward is reducing with 75%
completion achieved. This still needs further emphasis to ensure work is
undertaken as planned, rather than projects being funded and the budgets
remain unspent due to the intended programme not being delivered.

e The level of independent reporting to Council on the activities of the
Alliance and its control environment should be further strengthened
through extending the scope of the external audit to add further emphasis
on the performance framework and specific measures for roading, water
and asset management.

e This will enable Council to assess performance of the Alliance across the
different services delivered and value for money is being obtained.

e The procurement process for the Woodville reservoir project was reviewed
regarding compliance around planning and conflict of interest management,
and the need to ensure this is done in accordance with best practice.

e  Council’s Procurement Policy is due for review to ensure it remains fit for
purpose, and it is noted this is occurring.

e There has been an improvement in Council’s readiness for the audit, and
the cooperation and assistance of staff is acknowledged.

The Acting Chief Executive and Chief Financial Officer thanked the Audit New
Zealand Associate Director and his team for the good relationship with Council in
carrying out their work to complete the audit.

The recommendations from the audit are noted and agreed in relation to
extending and strengthening the scope of the framework to measure the
performance of the Alliance, thereby providing confidence to ratepayers
regarding their delivery of services. Very wet weather events had made it difficult
to undertake some capital expenditure projects, and given these circumstances it
is pleasing to see the improved completion rates for the majority of projects.
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11.2.5

11.2.6

11.2.7

11.2.8

11.2.9

11.3

11.3.1

The Mayor thanked the Chief Financial Officer for his leadership in developing the
financial team to manage the audit process and deliver the results achieved.

The Project/Management Accountant elaborated on the significant changes made
to the pre-audit draft submitted in August 2017, and acknowledged the results
achieved are a tribute to the performance of all Council staff.

John Whittal raised with Council the matter of ensuring as elected members the
risk of fraud is adequately managed, and no subsequent significant events have
occurred since balance date.

To provide the necessary verification that Council is satisfied it has complied with
its statutory requirements and responsibilities the Mayor and Chief Executive will
sign the letter of representation relating to the audit and Annual Report.

That the report from the Project/Management Accountant dated 18 October
2017 concerning the adoption of the 2016-2017 Annual Report (as circulated) be
received, and

That in accordance with Section 98 of the Local Government Act 2002, the
audited Annual Report for the year ended 30 June 2017 be adopted subject to
the correction of any typographical errors.

Crs Hull/Franklin Carried

Assignment of the Warehouse Building Carpark Licence

That the report from the Community Assets and Property Manager dated
18 October 2017 concerning the assignment of the Warehouse building carpark
licence (as circulated) be received, and

That the Council consents to the transfer of the current licence for the Holden
Place carpark from the present holder of the Warehouse building to the new
purchaser, and

That this assignment be subject to acknowledging and maintaining the existing
terms, conditions and period of the licence, and any legal expenses regarding
this matter are the responsibility of the new owners, and

That the Mayor and Chief Executive be authorised to execute under the Council’s
Common Seal the Deed of Assignment to formalise this agreement.

Crs Johns/Crispin Carried
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11.4 Road Closures Requested Under the Tenth Schedule of the Local
Government Act 1974

11.4.1 That the report from the Alliance Network Manager dated 18 October 2017
concerning a road closures application under the Tenth Schedule of the Local
Government Act 1974 (as circulated) be received, and
That pursuant to Section 342 (1) (b) and the Tenth Schedule of the Local
Government Act 1974, the Council closes the following roads for the purpose of
allowing the Pahiatua Railcar Society to hold the Eketahuna Christmas Parade
event.
Road name: Newman Road/ State Highway 2
Date of closure: Saturday 25 November 2017
Period of closure: 11.30 am to 1.30 pm
Road name: Haswell Street
Date of closure: Saturday 25 November 2017
Period of closure: 11.30 am to 1.30 pm
Road name Bengston and Bridge Streets
Date of closure: Saturday 25 November 2017
Period of closure: 11.30am to 1.30 pm
Conditions Applied to the Granting of these Road Closures

1. That the Tararua Alliance in conjunction with the organiser will assess
shortly prior to this event the condition of the roads involved to determine
their suitability for this purpose.

2. That if the Tararua Alliance identify any road or roads as being in an
unsuitable condition arising from this assessment then they have the
discretion to request the organiser to withdraw such road from the route
of this event.

3. That shortly after the event has been held the Tararua Alliance shall carry
out a drive over of the roads that were closed for this event to assess their
condition.

Advisory Note

That should the Council incur any additional maintenance costs as a

consequence of the event then those expenses shall be recovered from the event

organiser.

Crs Johns/Thompson Carried
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11.5 Road Closures Requested Under the Tenth Schedule of the Local
Government Act 1974

11.5.1 That the report from the Alliance Network Manager dated 16 October 2017
concerning a road closures application under the Tenth Schedule of the Local
Government Act 1974 (as circulated) be received, and

That pursuant to Section 342 (1) (b) and the Tenth Schedule of the Local
Government Act 1974, the Council closes the following roads for the purpose of
allowing the Pahiatua Railcar Society to hold the Woodville Christmas Parade

event.
Road name: Vogel and McLean Streets
Date of closure: Saturday 9 December 2017

Period of closure: 11.00 am to 1.00 pm

Road name: Ormond and Grey Streets
Date of closure: Saturday 9 December 2017
Period of closure: 11.00 am to 1.00 pm

Road name: Fergusson Street
Date of closure: Saturday 9 December 2017
Period of closure: 11.00 am to 1.00 pm

Conditions Applied to the Granting of these Road Closures

1. That the Tararua Alliance in conjunction with the organiser will assess
shortly prior to this event the condition of the roads involved to determine
their suitability for this purpose.

2. That if the Tararua Alliance identify any road or roads as being in an
unsuitable condition arising from this assessment then they have the
discretion to request the organiser to withdraw such road from the route
of this event.

3. That shortly after the event has been held the Tararua Alliance shall carry
out a drive over of the roads that were closed for this event to assess their
condition.

Advisory Note

That should the Council incur any additional maintenance costs as a
consequence of the event then those expenses shall be recovered from the event
organiser.

Crs Johns/Thompson Carried
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11.6

11.6.1

Road Closures Requested Under the Tenth Schedule of the Local
Government Act 1974

That the report from the Alliance Network Manager dated 18 October 2017
concerning a road closures application under the Tenth Schedule of the Local
Government Act 1974 (as circulated) be received, and

That pursuant to Section 342 (1) (b) and the Tenth Schedule of the Local
Government Act 1974, the Council closes the following roads for the purpose of
allowing the Pahiatua Railcar Society to hold the Pahiatua Christmas Parade
event.

Road name: Main Street/ State Highway 2
Date of closure: Saturday 2 December 2017
Period of closure: 11.00 am to 1.00 pm

Road name: Centre, Wakeman, Princess, Kiwi and King Streets
Date of closure: Saturday 2 December 2017
Period of closure: 11.00 am to 1.00 pm

Road name: George, Duke, Huia, Mangahao, Tui and Tararua Streets
Date of closure: Saturday 2 December 2017
Period of closure: 11.00 am to 1.00 pm

Conditions Applied to the Granting of these Road Closures

1. That the Tararua Alliance in conjunction with the organiser will assess
shortly prior to this event the condition of the roads involved to determine
their suitability for this purpose.

2. That if the Tararua Alliance identify any road or roads as being in an
unsuitable condition arising from this assessment then they have the
discretion to request the organiser to withdraw such road from the route
of this event.

3. That shortly after the event has been held the Tararua Alliance shall carry
out a drive over of the roads that were closed for this event to assess their
condition.

Advisory Note

That should the Council incur any additional maintenance costs as a
consequence of the event then those expenses shall be recovered from the event
organiser.

Crs Johns/Thompson Carried
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11.7

11.7.1

Road Closures Requested Under the Tenth Schedule of the Local
Government Act 1974

That the report from the Alliance Network Manager dated 18 October 2017
concerning a road closures application under the Tenth Schedule of the Local
Government Act 1974 (as circulated) be received, and

That pursuant to Section 342 (1) (b) and the Tenth Schedule of the Local
Government Act 1974, the Council closes the following roads for the purpose of
allowing the Pahiatua Railcar Society to hold the Pahiatua Christmas Festival
event.

Road name: Main Street/ State Highway 2 - from Wakeman Street to
Princess Street
Date of closure: Saturday 2 December 2017

Period of closure: 8.00 am to 3.00 pm

Road name: Main Street/ State Highway 2 - from Mangahao Road to
Tui Street
Date of closure: Saturday 2 December 2017

Period of closure: 8.00 am to 3.00 pm
Conditions Applied to the Granting of these Road Closures

1. That the Tararua Alliance in conjunction with the organiser will assess
shortly prior to this event the condition of the roads involved to determine
their suitability for this purpose.

2. That if the Tararua Alliance identify any road or roads as being in an
unsuitable condition arising from this assessment then they have the
discretion to request the organiser to withdraw such road from the route
of this event.

3. That shortly after the event has been held the Tararua Alliance shall carry
out a drive over of the roads that were closed for this event to assess their
condition.

Advisory Note

That should the Council incur any additional maintenance costs as a
consequence of the event then those expenses shall be recovered from the event
organiser.

Crs Johns/Thompson Carried
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11.8

11.8.1

Road Closures Requested Under the Tenth Schedule of the Local
Government Act 1974

That the report from the Alliance Network Manager dated 16 October 2017
concerning a road closures application under the Tenth Schedule of the Local
Government Act 1974 (as circulated) be received, and

That pursuant to Section 342 (1) (b) and the Tenth Schedule of the Local
Government Act 1974, the Council closes the following roads for the purpose of
allowing the Pahiatua Railcar Society to hold the Woodville Christmas Fountaine
Square event.

Road name: Ross and Amelia Streets
Date of closure: Saturday 9 December 2017
Period of closure: 7.00 am to 2.00 pm

Road name: Ormond and Bowen Streets
Date of closure Saturday 9 December 2017
Period of closure: 7.00 am to 2.00 pm

Road name: Pollen Street
Date of closure: Saturday 9 December 2017
Period of closure: 7.00 am to 2.00 pm

Conditions Applied to the Granting of these Road Closures

1. That the Tararua Alliance in conjunction with the organiser will assess
shortly prior to this event the condition of the roads involved to determine
their suitability for this purpose.

2. That if the Tararua Alliance identify any road or roads as being in an
unsuitable condition arising from this assessment then they have the
discretion to request the organiser to withdraw such road from the route of
this event.

3. That shortly after the event has been held the Tararua Alliance shall carry
out a drive over of the roads that were closed for this event to assess their
condition.

Advisory Note

That should the Council incur any additional maintenance costs as a
consequence of the event then those expenses shall be recovered from the event
organiser.

Crs Johns/Thompson Carried
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11.8.2

11.8.3

11.8.4

11.9

11.9.1

11.10

11.10.1

11.11

11.11.1

11.11.2

It is noted the Pahiatua Railcar Society is considering its future involvement in
providing traffic management support at such community events.

This is as a result of the work involved for the volunteers, particularly as they are
covering all of the Christmas parades and festivals in Woodville, Pahiatua and
Eketahuna.

The Alliance Network Manager offered to assist Pahiatua Railcar Society with the
timely completion of future road closure applications for these events,
acknowledging the need for independence to ensure health and safety and New
Zealand Transport Agency requirements are fulfilled satisfactorily.

Delegated Authority to Council Officers for Regulatory Services Functions

That the report from the Manager Regulatory Services dated 18 October 2017
concerning delegated authority to Council officers for Regulatory Services
functions (as circulated) be received, and

That the Council approve the delegations in the schedule attached to this report
to enable staff to deliver and fulfil the statutory responsibilities of the following
legislation:

e Building Act 2004

e Resource Management Act 1991

e Sale and Supply of Alcohol Act 2012
e Dog Control Act 1996

e Impounding Act 1955

Crs Hull/Thompson Carried

Liquor Licensing Matters Determined Under Delegated Authority

That the report from the Licensing and Compliance Officer dated 18 October
2017 concerning Liquor Licensing matters determined under delegated authority
(as circulated) be received and noted.

Crs Thompson/Johns Carried

Planning Matters Determined Under Delegated Authority

It is noted the need to continue promoting the district’s identity as this is often
linked incorrectly to other places.

The significant workload for planning staff in collaboratively assisting New
Zealand Transport Agency with property information relating to Manawatu Gorge
alternative routes is acknowledged.
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11.11.3

11.12

11.12.1

11.12.1.1

11.12.1.2

11.12.1.3

11.12.1.4

11.12.2

11.12.2.1

11.12.3

11.12.3.1

11.12.4

11.12.4.1

11.12.5

11.12.5.1

11.12.6

That the report from the Planner dated 13 October 2017 concerning Planning
matters determined under delegated authority (as circulated) be received and
the approvals granted are noted.

Crs Crispin/Hull Carried

Staff Report

Route 52 Washout Site

It is likely the completion of repairs at the Route 52 washout site between
Tiraumea and Alfredton will be done next year.

This is as a result of the very wet weather events and design complexities to
provide a long term solution.

The local community has appreciated the work completed to upgrade the
temporary road to allow for truck and trailer units.

It is requested the Works Liaison Committee be informed of the amended
timeframe for completing these repairs, and the local community is advised of
progress to restore this section of road.

Wastewater Network Maintenance

There is a need for some community education to reduce the amount of fat being
discharged to the wastewater network, noting the rat infestation and failure of
the Station Street (Dannevirke) sewer main caused by accumulated excess fat.

Drone Project

The use of new drones technology is providing valuable video footage for analysis
as a visual tool to manage Council’s assets and infrastructure planning.

Tararua i-SITE

Congratulations to Carole Wilton (Tararua i-SITE Manager) on being presented
with an i-SITE Contribution Award to recognise her twenty years dedicated service
to the i-SITE network.

Sport Manawatu

It is noted the events and activities outlined in the Sport Manawatu report
predominately relate to the North Tararua ward, with nothing appearing to be
held in the southern part of the district.

That the report from the Chief Executive dated 19 October 2017 concerning an
update on key projects and items of interest to the Council (as circulated) be
received.

Crs Thompson/Johns Carried
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12.

12.1

12.1.1

12.2

12.2.1

12.2.2

12.2.3

12.2.4

12.3

12.3.1

12.4

1241

12.4.2

12.4.3

12.5

12.5.1

12.5.2

Portfolio Reports

District Plan Change

Cr Hull reported the hearing of submissions to the proposed District Plan change
was held by the commissioners appointed for this purpose.

Community Relations

Cr Hull acknowledged the achievement of the Pongaroa community in opening
their fuel stop facility.

Cr Hull reported the Pahiatua Community Services Trust is considering options to
fund and deliver its social and support services.

Cr Hull is to attend the launch of the Sleep Health Foundation of New Zealand
Charitable Trust at the international Sleep Down Under Conference held at Sky
City Convention Centre in Auckland.

This is a project initiated in 2015 by Woodville Lions Club to stimulate positive
change to sleep health, and Cr Hull is a board member of this trust.

Herbertville

Cr Crispin reported he is intending to arrange a community meeting at
Herbertville to discuss roading issues within their area.

Connectivity

Cr Franklin reported on progress by Connect Tararua Governance Group to
improve access to the telecommunications network within rural areas of the
district.

They are forming an incorporated society for this purpose, and preparing a
survey coordinated by school students to gather information to assist in
developing their business case.

Community meetings are to be held to select champions for each area, and
communication and information is being provided through the design of a
website, Facebook page and newspaper reports.

Horizons Regional Council One Plan

The Deputy Mayor reported a meeting is to be held with Dairy New Zealand and
Horizons Regional Council to update farmers on the current status of
implementing the One Plan.

With the appointment of new Minister of Agriculture Damien O’Connor the
possibility of initiating legislation to mitigate the financial impact of the One Plan
through deferring its application is to be discussed (particularly the nutrient
management provisions).
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12.6

12.6.1

12.7

12.7.1

12.8

12.8.1

12.9

12.9.1

13.
13.1

13.1.1

13.2

13.2.1

New Zealand Transport Agency Working Group Business Case on a Long
Term Solution for the Manawatu Gorge Route

The Deputy Mayor reported the working group’s next meeting will be held on
2 November 2017 to commence determining the final shortlist of project options
(one or two) to develop the business case for a long term solution to the
Manawatu Gorge route.

Economic Development / Marketing

The Deputy Mayor reported the economic development/marketing portfolio
holders held a meeting, with the notes from these discussions to be circulated.

Community Facilities

The Deputy Mayor reported Dannevirke Multisport Complex Incorporated is
progressing its proposal to develop the Dannevirke Sports Centre facility.

Norsewood

The Deputy Mayor reported a further meeting is to be held regarding a small
community upgrade project for Norsewood.

Mayoral Matters

Local Government Leaders Water Declaration

That the Council support the Local Government Leaders Water Declaration as
released by Local Government New Zealand, and confirms the actions of the
Mayor in signing this document on the Council’s behalf.

Crs Benbow/Franklin Carried

Long Term Solution for the Manawatu Gorge Route

That the Council make the following submission to the New Zealand Transport
Agency to outline its preference and position to facilitate a long term resilient
solution for the Manawatu Gorge route.

Council thanks and is grateful to the New Zealand Transport Agency for its
provision of resources and significant effort in managing the impact of the loss
of the Manawatu Gorge and options for an east-west route.

Council remains a key partner to assist the New Zealand Transport Agency in its
planning and physical works. It remains important that the views of both sides
of the Manawatu Gorge communities are considered.

Council concur with the submission from Accelerate 25, dated 19 October 2017
to Ross I’Anson, New Zealand Transport Agency Manager of System
Management, that option 4 appears at this preliminary stage to be the most
optimal long term option.
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13.2.2

13.3

13.3.1

14.

14.1

Council understands it will be beneficial for both the Woodville and Pahiatua
communities while providing a strategic position for the lowest cost option to
road users.

Council does not support option 2 as the Saddle Road will remain a necessary
east-west alternate route, and note it will also be difficult to construct whilst
acting as the principal connecting road.

Crs Hull/Thompson Carried

The Mayor is authorised to advocate on the Council and district’s behalf as
deemed appropriate to pursue this matter.

Council Appointed Eketahuna Community Board Member

That Cr P A Johns be the Council’s appointed representative on the Eketahuna
Community Board, thereby replacing Cr A J Thompson as the member to fulfil
this role.

Crs Hull/Crispin Carried
Items not on the Agenda

Refer to the items set out in sections 13.1 and 13.2 of these minutes dealt with in
Mayoral Matters.

There being no further business the Mayor thanked those present for their attendance and
contributions, and declared the meeting closed at 2.45 pm.

Mayor
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TARARUA’

DISTRICT COUNCIL

Dannevirke Community Board

Minutes of a meeting of the Dannevirke Community Board held in the Council Chamber,
26 Gordon Street, Dannevirke on Monday 6 November 2017 commencing at 1.00 pm.

2.1

3.1

4.1

5.1

6.1

Present

Board Members W R Macdonald (Chairperson), P F Walshe (Deputy
Chairperson), TJ Hynes, KP Spooner and Cr CJlsaacson (Council appointed
Community Board member).

In Attendance

Mrs TH Collis - Her Worship the Mayor (until item 11)
Mr R Taylor - Governance Manager

Apologies

Nil

Public Forum

Nil

Personal Matters

Nil

Notification of Items Not on the Agenda
Nil

Confirmation of Minutes

That the minutes of the Dannevirke Community Board meeting held on
2 October 2017 (as circulated) be confirmed as a true and accurate record of the
meeting.

Hynes/Walshe Carried
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7. Matters Arising from the Minutes

7.1 Tararua Community Youth Services (ltem 9.4)

7.1.1 The students involved with the Eastern Institute of Technology building and
carpentry training programme are congratulated on their success and the results
achieved.

8. Tararua District Council Report

8.1 That the report of the Tararua District Council meeting held on 25 October 2017
(as circulated) be received.

Walshe/Spooner Carried

9. Reports from Board Representatives Appointed to Organisations
and Assigned Responsibilities

9.1 Tararua Community Youth Services

9.1.1 Board Member Hynes reported on the following support services and activities
coordinated through Tararua Community Youth Services:

e Three new members joined the governance board.

e An open breakfast morning was held to acknowledge the achievements of
the twelve students graduating from the Eastern Institute of Technology
building and carpentry training programme.

e Alevel 2 introductory carpentry programme is planned for February 2018.

e An automotive training programme is planned next year.

e A home-based learning programme is being provided.

e The Hub is providing a hospitality training programme.

9.2 Dannevirke Chamber of Commerce

9.2.1 Board Member Hynes reported arrangements are progressing for the Mitre 10
Dannevirke Christmas Parade held on 2 December 2017.

9.2.2 Results from judging the floats entered in the five categories will be announced at
a prizegiving presentation held in the Saigon Restaurant and Bar on 5 December
2017 at 5.15 pm.

9.2.3 A successful after five’s meeting was held at Mitre 10 to promote local
businesses.

9.2.4 A Christmas after five’s meeting and launch of the Keep Calm promotion to shop
locally will be held in the Mangatera Hotel on 10 November 2017 at 5.15 pm.
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9.3

9.3.1

9.4

9.4.1

9.4.2

9.5

9.5.1

9.5.2

9.6

9.6.1

9.7

9.7.1

9.7.2

10.

10.1

Dannevirke and Districts A and P Association

Board Member Spooner reported Dannevirke and Districts A and P Association is
renovating its shearing shed in readiness for next February’s annual show.

Dannevirke Brass Band

Board Member Spooner reported Dannevirke Brass Band performed at Totara
College garden and craft expo held on 4 November 2017.

Board Member Spooner arranged a presentation to convey the Board’s
appreciation to Nick Hill to acknowledge his contribution to Dannevirke Brass
Band as he retires from being their President after giving eighteen years of service
in this role.

Tararua District Road Safety Group

The Deputy Chairperson received some correspondence from residents in
Ruahine Street expressing concern about vehicles speeding along Ruahine Street
travelling towards Umutaoroa Road and coming into town.

The Deputy Chairperson will table that correspondence for discussion at
tomorrow’s Tararua District Road Safety Group meeting.

Dannevirke Information Centre Management Committee

The Chairperson reported the Dannevirke Information Centre Manager has been
requested to consider options to upgrade and refurbish the appearance of this
facility.

First World War Commemorations Committee

The Chairperson reported the Battle of Passchendaele commemoration
remembrance centennial evening held in the Fountain Theatre was very
successful, with around forty people attending the outstanding presentation from
guest speaker Charlotte Descamps.

The First World War Commemorations Committee is intending to enter a float in
this year’s Dannevirke Christmas Parade.

Correspondence
That the correspondence as listed be received.

(a) Dannevirke CACTUS Committee 4 September 2017

Re: Ongoing support for Dannevirke CACTUS programme
students after their course
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(b) Hosanna Dannevirke Baptist Church 28 September 2017

Re: Purchase of sound equipment for community events

(c) Mayors Taskforce for Jobs 3 October 2017

Re: 2018 Outward Bound scholarships

(d) Dannevirke Floral Art Group 20 October 2017
Re: Acknowledgement of support for Happy Days floral theatre
production

Spooner/Hynes Carried

10.2 Dannevirke CACTUS Committee

10.2.1 The Board note the response from the Dannevirke CACTUS Committee regarding
initiating ongoing support for the students as a way of adding further benefit to
enhance their experience gained through participating in this programme.

10.2.2 It will continue to monitor this matter when the Board considers future requests
for funding towards the costs of this youth development initiative.

10.3 Hosanna Dannevirke Baptist Church

10.3.1 That Hosanna Dannevirke Baptist Church be granted the sum of $1,056 from the
Board’s discretionary funds to purchase sound equipment for use at community
events, and
That this equipment be made available to recognise and support the voluntary
work of Thomas Kamua and Peter Tairea at such events, and is not to be used by
the church for its own purposes.
Spooner/Hynes Carried

10.4 Mayors Taskforce for Jobs

10.4.1 Applications for the Mayors Taskforce for Jobs 2018 Outward Bound scholarships
are to be sent to Mayor Tracey Collis by the closing date of 30 November 2017.

11. Draft Waste Management and Minimisation Plan 2017-2023

11.1 The Board considered the draft Waste Management and Minimisation Plan 2017-
2023, and note the intended approach to reducing and managing waste within
the district.

11.2 Cr Isaacson abstained from the discussion regarding this item of business.
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12.

12.1

13.

13.1

14.
14.1

1411

14.1.2

14.2

14.2.1

14.3

143.1

14.4

1441

14.4.2

14.5

14.5.1

Combined Churches Christmas in the Park Community Event

That the Board provide the sum of $450 from its discretionary funds to offset the
costs of the Combined Churches Christmas in the Park community event held in
the Dannevirke Upper Domain on 2 December 2017 commencing at 1.30 pm.

Macdonald/Walshe Carried

Chairman’s Remarks
Nil
Items not on the Agenda

Dannevirke Gallery of History Promotional Signage

Dannevirke Gallery of History has been granted resource consent to erect
promotional signage at the southern and northern approaches to town.

The assistance given by the Economic Development and Communications
Manager in helping with this process is appreciated, and the signs will be
installed by Christmas.

Riverdale Road

It is requested an update is provided to inform residents when work will be
completed to repair the multiple dropout sites on Riverdale Road.

Electric Car Charging Station

Scanpower is installing an electric car charging station for Charge Net New
Zealand in the vicinity of the service alleyway off Gordon Street nearby the grass
area, and it is anticipated this work will be completed prior to Christmas.

High Street Parking

It is noted that vehicles from local businesses are parking in High Street, thereby
removing the availability of these spaces for customers to use.

This is an issue for Dannevirke Chamber of Commerce to pursue as the Council
generally does not have time limits for parking in the district’s towns.

Dannevirke Floral Art Group

The Dannevirke Floral Art Group Happy Days floral theatre production was well
supported, with $1,500 being donated from the proceeds to the local Cancer
Society support services.
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14.6 Totara College Garden and Craft Expo

14.6.1 There was a good attendance at the Totara College garden and craft expo held on
4 November 2017.

14.7 Dannevirke Camping Ground

14.7.1 The Deputy Chairperson acknowledged the very good facilities and number of
visitors staying at the Dannevirke Camping Ground.

There being no further business the Chairperson thanked those present for their attendance
and contributions, and declared the meeting closed at 2.00 pm.

Chairperson

Page 26 Meeting of Tararua District Council — 29 November 2017



WCN

TARARUA’

DISTRICT COUNCIL

Eketahuna Community Board

Minutes of a meeting of the Eketahuna Community Board held in the Eketahuna War
Memorial Hall, corner of Jones Street and State Highway 2, Eketahuna on Friday 3 November
2017 commencing at 10.05 am.

1.

2.1

3.1

4.1

5.1

6.1

Present

Board Members C C Death (Chairperson), S E Shannon (Deputy Chairperson),
D F Eagle, P Wilson and CrP A Johns (Council appointed Community Board
member).

In Attendance

Mr R Taylor - Governance Manager
Apologies

Nil

Personal Matters

The Chairperson has thanked Nick Beamsly for his nine years of service as
Eketahuna School principal, and wished him well for the future as he stepped
down from this role.

Notification of Items Not on the Agenda
Nil
Declaration Required of Council Appointed Community Board

Member

Council appointed Community Board member Cr P A Johns made and attested his
board member’s declaration pursuant to Schedule 7 Clause 14 of the Local
Government Act 2002. The Chairperson witnessed the making and attesting of
the declaration.

Confirmation of Minutes

That the minutes of the Eketahuna Community Board meeting held on 6 October
2017 (as circulated) be confirmed as a true and accurate record of the meeting.

Death/Wilson Carried
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7.1

7.1.1

7.2

7.2.1

7.2.2

7.2.3

7.2.4

7.3

7.3.1

7.4

7.4.1

7.4.2

7.4.3

7.4.4

Matters Arising from the Minutes

Nireaha Reserve Board (Item 6.2)

Work is nearing completion to update the toilet facilities at Nireaha Reserve.
Electric Car Charging Station in Eketahuna (Item 6.1)

The Chairperson held an on-site meeting with the Mayor and Manager Strategy
and District Development to discuss the Board’s views regarding the location of
the electric car charging station in Eketahuna.

Three sites were looked at to position this facility, with the areas being as
follows:

e Behind the Service Centre/Library building
e Anpiece of land owned by Tararua Autos

e Onthe road in the vicinity of the petrol station by the phone box

The Board remains of the opinion the preferred site behind the Service
Centre/Library building is not suitable for this purpose, and believes the electric
car charging station is best located on a visible area in Main Street.

Charge Net New Zealand is in the process of finalising the plan for the electric car
charging station, and the Manager Strategy and District Development will contact
the Chairperson to provide these details when they are determined.

What Do Visitors Want Survey (ltem 6.3)

The Board agreed to include an item in its February 2018 meeting agenda to
consider the ideas noted from the survey of visitors staying at the Eketahuna
Camping Ground.

London Plane Trees in Alfredton Road (Item 14.1)

Work has still not proceeded to prune these trees, and this is rather
disappointing given the previous indications it would be programmed shortly.

The use of the CRM system on multiple occasions has been unsatisfactory with
regard to commitments not followed through, and Cr Johns will raise this matter
at the next Works Liaison Committee meeting.

It has now been left too long to do the pruning, and this should be deferred until
next season other than doing some maintenance to the tree bases.

The Governance Manager will request an update from the Alliance Road Delivery
Manager to ascertain when it is likely Treesmart is intending to undertake this
work.
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8.1

8.2

8.2.1

8.3

8.3.1

8.3.2

8.3.3

8.4

8.4.1

9.1

10.

10.1

11.

111

Tararua District Council Report

That the report of the Tararua District Council meeting held on 25 October 2017
(as circulated) be received.

Wilson/Johns Carried
Eketahuna Christmas Parade

Road closures have been approved for the Eketahuna Christmas Parade held on
25 November 2017.

Route 52 Washout Site

It is noted the completion of repairs at the Route 52 washout site between
Tiraumea and Alfredton will now be done next year.

This is as a result of very wet weather events and design complexities to provide a
long term solution.

The local community has appreciated the work completed to upgrade the
temporary road to allow for truck and trailer units, and will be advised of progress
to permanently reinstate the road.

Sport Manawatu

The concern of Cr Johns is noted regarding the events and activities delivered by
Sport Manawatu predominately relating to the North Tararua ward, with nothing
appearing to be held in the southern part of the district.

Reports from Board Representatives Appointed to Organisations
and Assigned Responsibilities

Nil
Correspondence

That the correspondence as listed be received.

(a) Kerry and Loreen Cunningham

Re: Eketahuna Camping Ground September report
(b) Eketahuna Our Town Incorporated

Re: 12 October 2017 committee meeting minutes

Eagle/Death Carried

Eketahuna Swimming Baths Upgrade 2017-2018

Board Member Eagle reported members of the Eketahuna Swimming Baths
Committee visited other pools to get some ideas for the upgrade.
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12.

12.1

12.2

12.3

12.4

13.

13.1

13.2

13.3

13.4

14.

14.1

14.2

Chorus Building Project

Board Member Eagle reported stage one is fully funded, and work is progressing
to complete the 3D art design using UV light.

Tararua and Districts Lions Club has given $500 to assist with funding stage two of
the project.

Quotes have been received for stage three to make the carving, and options are
being considered to undertake this work next year.

A progress report will be provided to the next Eketahuna Our Town Committee
meeting to update them on this project.

Eketahuna Town Centre Upgrade Project

The Deputy Chairperson reported the Eketahuna town centre upgrade project is
nearing completion, and it is intended to arrange a debrief at the conclusion once
everything is finished.

A seat and rubbish bin has been installed by the Service Centre/Library building,
and other rubbish bins in town will be replaced.

The directional signage post has been completed after originally being installed
incorrectly.

Public conveniences signage will be finished in conjunction with painting the
exterior of the building.

Draft Waste Management and Minimisation Plan 2017-2023

The Board discussed the draft Waste Management and Minimisation Plan 2017-
2023, and note the intended approach to reducing and managing waste within
the district.

In terms of the proposed initiatives the Board’s comments are as follows:

Glass Recycling

The proposal to sort glass and supply to a local business for re-use is supported.
This is a good approach to recycle such waste with a potential economic benefit
for the district.

Community Education

The emphasis on expanding community education programmes and the
involvement of schools is commended to encourage recycling and promote waste
minimisation.
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14.3

15.

15.1

16.

16.1

17.
17.1

17.1.1

17.1.2

18.

18.1

E-waste Amnesty

The proposal for an e-waste amnesty drop-off day each year is applauded. This
provides an opportunity to recycle and safely dispose of such items, including
televisions, rather than them being dumped with the potential to harm the
environment.

Cr Johns abstained from the discussion to determine the Board’s comments
regarding this item of business.

Tararua College Senior Prizegiving

The Chairperson will attend the Tararua College senior prizegiving presentation
held on 6 November 2017 at 7.00 pm.

Armistice Day

Armistice Day ceremony will be held at the Eketahuna War Memorial Hall on
11 November 2017 at 11.00 am, and board members are encouraged to attend
this event.

Chairman’s Remarks

Board Christmas Lunch

Board members will have Christmas lunch at the Lazy Graze Café at 12 noon
following the conclusion of their December meeting.

The Chairperson will invite Donna Oliver (Eketahuna Police), Max Mayer
(Eketahuna Fire Brigade) and Debbie Paterson (Eketahuna St John Ambulance
Service) to join board members for lunch, and to thank them for their service to
the community.

Items not on the Agenda

Nil

There being no further business the Chairperson thanked those present for their attendance
and contributions, and declared the meeting closed at 12.03 pm.

Chairperson
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6.2

PAHIATUA ON TRACK INCORPORATED

Minutes of the Pahiatua On Track Incorporated meeting held in the Pahiatua Service
Centre Chamber, 136 Main Street, Pahiatua on Wednesday 1st November 2017
commencing at 5.30pm.

Present

Committee Members: L Powick (Chair), Michelle Rankin (Secretary), Gerry Parker
(Treasurer), John Arends, Rhys Punler, Nigel Shaw and Fiona Stokes

Members of the Public

Cr Shirley Hull and Owen Garton

Apologies

Brett MacDougall (Deputy Chair), Jared Brock, Cr Alison Franklin and Ann Marie
Bengston

Notification of Items Not on the Agenda

Owen Garton addressed the committee about New Zealand’s most beautiful town
competition and implementing this in Pahiatua. The idea of using Keep New Zealand
Beautiful most beautiful town as a framework for the upgrade and associated projects
is a great initiative, and Pahiatua On Track looks forward to working with Owen in the
future.

Personal Matters

Nil

Confirmation of Minutes

That the minutes of the Pahiatua On Track meeting held on 4th October 2017 (as
circulated) be confirmed as a true and accurate record of the meeting.

Nigel/Rhys Carried

Matters Arising

Pahiatua Information Centre has been given a new computer. Pahiatua On Track
thanks Peter Wimsett for organising this promptly, and Cr Alison Franklin for following
up this matter.

Colin Veale has asked Cr Alison Franklin to apologise for the delay regarding a new
water fountain at Harvard Park. Colin has spent time sourcing a suitable fountain, and
this has now been ordered. Once it arrives Mike James will install it against the wall of
the toilet block.
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7.2

8.1

Tararua District Council Report

That the report of the Tararua District Council meeting held on 25th October 2017
(as circulated) be received.

Nigel/Gerry Carried
Cr Alison Franklin made special reference to the following:

Mangahao Road Speed Restriction

Tararua Alliance has carried out a speed test on Mangahao Road with particular
emphasis on traffic coming off the bridge heading east. Due to complexities around
applying to the New Zealand Transport Agency for a variable speed limit of 40km/hr
for Pahiatua School, Tararua Alliance has recommended a digital sign that displays the
speed of the approaching vehicle. Pahiatua On Track has a preference for due
process to be undertaken to apply for a 40km/hr speed limit for the Pahiatua School
zone. It feels lowering the speed limit will be more effective at slowing traffic and
increasing the safety of students.

Halls Road Speed Restriction

On advice from Tararua Alliance it is unlikely the New Zealand Transport Agency would
approve a change of speed limit. Once the sections are all sold in the subdivision and
houses are built it may be timely to revisit the issue. Tararua Alliance will continue to
monitor the situation.

Proposed Swimming Pool

The deadline to include a new swimming pool in the Draft Long Term Plan is the end of
the year. Pahiatua On Track is required to advise Council if this timeframe cannot be
met. The project will then be carried over to the following year.

Correspondence Inwards

e Laskey’s - account

e Paper Plus - account

e New World - account

e Council - rates assessment

e Council - October meeting minutes

e Council - Draft Waste Management and Minimisation Plan 2017-2023
e New Zealand Transport Agency - community vehicle

e Companies Office - file 2016 annual financial statement

That the inwards correspondence be received.

Louise/Gerry Carried
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10.

10.1

10.2

10.3

10.4

10.5

Financial Report John Arends

Accounts to be passed for payment.

John/Michelle Carried
Portfolio Reports

Skate Park Jared Brock

A successful working bee was held two weeks ago with the stones removed before
Wolland’s came in to spread the remaining top soil around. The wheel park will be
opened on 17th December.

Town Centre Upgrade/Main Street Louise Powick

The video for community consultation has been completed, and this process will start
next week. The video will play in the Information Centre for those who cannot access
the internet or Facebook. Feedback will be on line or paper forms. Following this the
designer will draw concept plans which will go back to the community for consultation
early next year.

Christmas Lights

Jared and Nigel are organising putting up the Christmas lights this year, which Louise is
very grateful for. There will still be a reasonable cost involved, but control of this
project ourselves will be a big benefit.

Roading Nigel Shaw

The family violence sign was moved over Labour Day weekend. This tedious process
has been worth the effort, with a good result in the end.

Traffic Management New Zealand has been engaged to create the traffic management
plan and supply the safety traffic management system service for the Christmas lights
installation as Pahiatua Railcar Society is a bit overworked currently according to Don
Selby. It may be worthwhile getting a couple of Pahiatua On Track members trained
to a level 1 traffic controller (the first level) to reduce the cost for roadside labour in
future activities.

As long as the safety traffic management system stated on the traffic management
plan is less than an hour away a traffic controller can go about setting up and taking
down the signs required for a traffic management plan on their own. This is where the
majority of the cost comes from. Dependant on the availability of signs to borrow
from the Pahiatua Railcar Society, (if they shared), buying signs may be an extension of
this further down the track.

Swimming Pool Brett MacDougall

The next meeting regarding this matter will be held on 8th November.
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10.6

10.7

10.8

11.

Bridge to the Brewery Walking Track Gerry Parker

Mark Maxwell is keen to be involved with the planning around a district cycle plan.
Gerry is to make contact with Mark to discuss this matter.

Business and Retail Report Rhys Punler

Rhys attended the Chamber of Commerce meeting hosted by Tracey Collis. The
economic survey conducted by the New Zealand Institute of Economic Research on
behalf of Council, with the results to be out soon, will contain information on the
impact of the Manawatu Gorge closure and associated issues. Community
consultation has closed over the long term solution for the Manawatu Gorge route.
There was a buzz in the room with the announcement of the S$Sibillion fund for
regional development being made available by the newly installed Labour led coalition
government.

Town seems to be relatively busy. Hopefully businesses can take advantage in the
lead up to Christmas. Most of the shops will be open for the Christmas Parade,
Market Day and Christmas in the Park concert.

Youth Fiona Stokes

Fiona has been working hard to facilitate a community project working with Tira
Matthews and students from the alternative education class of Tararua College. These
students are currently designing a mural to be painted along the walkway fence
between Wilson and Edward Streets. Council are going to clean the walkway before
they can start painting. Resene Paints has kindly donated test pots, and Pahiatua On
Track will pay for the cost of a barbecue.

Fiona also wanted some information around the community garden as there are a
group who have shown interest in getting this up and running again.

Items Not on the Agenda

11.1 Polish Reunion Celebration

The 73" Polish Reunion celebration is on Friday 3rd November. All are welcome to
attend the unveiling of a plaque in Main Street.

The meeting closed at 7.10pm.

Chairperson - Louise Powick
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Woodyville Districts’ Vision

Minutes of a meeting of Woodville Districts’ Vision held in the Woodville Sports Stadium
Supper Room on Tuesday 7 November 2017 commencing at 7.00 pm.

PRESENT

S McLeod, A Devonshire, P McCool, K Mcintyre, B Hutton, M Taylor, D Pretty, T Brackenbury, M
Stuart, C Archer, R Karena (apologies for lateness), R Winter (Chair) and M M Oulaghan
(Secretary)

APOLOGIES
Cr P Johns, D Speer and C Wilton

PREVIOUS MEETING

That the minutes of the Woodville Districts’ Vision meeting held on 3 October 2017 be
accepted as a true and accurate record.

M M Oulaghan/K Mcintyre Carried

MATTERS ARISING

e |t is noted that Woodville Business Enterprise Group operating under Woodville Districts’
Vision umbrella does not have many business people involved. Neither have there been
any new business members join Woodville Districts’ Vision.

CORRESPONDENCE
Inwards

e Council minutes

Outwards
e Tindall Foundation accountability report

e Letter from the Chair to Tararua Community Youth Services (Jeanne O’Brien) inviting them
to a Woodlville Districts’ Vision meeting

That the correspondence be accepted.

M M Oulaghan/B Hutton Carried

REPORTS

Treasurer’s Report (Tabled)

Appreciation is conveyed to P McCool for the successful application to Meridian Energy for
funding of $S17k associated with the swimming pool.

That the financials be accepted.

P McCool/S McLeod Carried
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Council Report Cr P Johns

With Cr Johns having just been discharged from hospital he is not in attendance at the meeting,
so there is no report tabled.

Events and Promotions

Mad Hatters Day

This event is on track for 19 November. The train is full. $1.5k of the $2k has been allocated.
The purpose of this day is a ‘pick me up’ fun day.

Business Group

The lack of business owners/retailers on the business group and/or committed to Woodville
Districts’ Vision remains a concern.

A long term plan for Woodville’s future is required.

The Chair is seeking sponsors for the final prize for the Win in Woodville (WiW)
competition. The prize of a trip to Rotorua is nearly finalised.

That Woodville Districts’ Vision becomes a sponsor for the Win in Woodville prize to the value
of 5300, and that this money is taken from the unused portion of the funding for the Mad
Hatters Day.

R Winter/M Taylor Carried

Armistice Day

Woodbville Districts’ Vision is again running this day for its community.

M Taylor will lower the flag, and this is possibly his last official engagement in Woodville
before he transfers to Northland.

The community kitchen will be providing morning tea.

Next year is the 100t anniversary, and it is to be explored what can be done to recognise
this event. It is suggested to paint the ‘ode’ on the pavements.

A meeting with the RSA is being arranged regarding Anzac Day.

Christmas Parade

Higgins has objected to the closure of the road due to the diagonal at the west end of town
that the floats enter the parade on.

Need to make trucking firms aware of the road closure.

There is disappointment in the seemingly lack of Council support for the Christmas parade
in Woodville as they do not assist with the road closure process and/or the ever increasing
associated road closure costs.

Will there be a Christmas parade through town in the future? This question needs asking.
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Lindauer Exhibition

Communication and negotiation with the gallery in Lower Hutt has continued, with the result
that fourteen local artists from the Lindauer exhibition will be shown at the Lower Hutt
exhibition on 22 January 2018. The Tararua District Mayor along with the Hutt Mayor will open
the exhibition. This is the first time that artists from the area have been invited.
Congratulations to the Lindauer Exhibition Committee for enabling this to occur.

Lindauer Studio

A door is being installed. The studio opened over Labour Day weekend and received good
media coverage.

Artist in Residence

The artist in residence is on track. The committee has been communicating with the successful
candidate, and air tickets will be forwarded this week. The visa is taking longer than expected.
Mayor Tracey Collis will be formally inviting the Czech Consular to visit Woodville. K Mclntyre is
to follow up whether the invite has been sent.

Walkway

Chris Bone has been contracted by Council to do surveying and produce plans on the altered
walkway. Yet again it is reported this work has not progressed. The Walkway Committee is
eager and willing. However there is a high level of frustration continuing at the lack of
advancement. The alteration of State Highway 2 from Woodlands Road is a good opportunity
to continue the development of the walkway.

That a letter is sent to Council requesting urgency be given to undertaking the surveying,
producing the plans and supporting the progression of the walkway.

R Winter/C Archer Carried

APPLICATIONS

An application is pending from the Marae.

GENERAL BUSINESS

e T Brackenbury and the Chair attended a governance education day, and they will provide
feedback at an appropriate time. (M Taylor left the meeting at 7.54 pm).

e Discussion occurred on a potential pedestrian/cycle/horse riding track around Woodville.
Many people had a circular route for walking their dogs etc. which included Pinfold and
Oxford Roads. With the increase in traffic this is now not as safe as it used to be. The
verges are relatively extensive on these roads with enough space to lay a limed track similar
to what is along Vogel Street and on to Range Road, or at the west end of town going
passed the old factory. M M Oulaghan is to develop a plan.
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Another topic to come out of this path discussion is Woodville’s street lighting which is
limited in some areas. R Karena is to provide M M Oulaghan with areas where lighting may
be required.

Hot Rod Show: Doug Bell has advised he would like to base a series of television
programmes of Woodville on Sky 083 (Face TV). He would like to stay in Woodville and
meet the locals etc. along with his film crew. It is suggested to start filming on Mad Hatters
Day (19 November). Concern is raised from Woodville Districts’ Vision regarding security
following any exposure.

Concern is raised about the challenges of accessing money from charities/funders. The
walkway will require a significant amount of funding, and has the potential to bring money
into the district. The Events Centre will also be seeking a significant amount of financial
assistance. The Chair along with M Stuart and T Brackenbury will meet with the Events
Centre Committee to discuss priorities.

T Brackenbury reported on matters from the Tararua District Road Safety Group meeting.
The Automobile Association is advocating for option 4 (southern route) to be supported as
the optimal long term solution for the Manawatu Gorge route. The National Driving
Training Centre will be at Manfield for a day event on 21 November.

As there is no further business the meeting closed at 8.25 pm.

The next meeting will be held on Tuesday 5 December 2017.
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TARARUA’

DISTRICT COUNCIL

Report

Date 21 November 2017

To Mayor and Councillors
Tararua District Council

From Colin Veale
Community Assets and Property Manager

Subject Streetscape of Dannevirke Urban Streets (Victoria Avenue, King,
Edward and Cole Streets)

Item No 11.1

1. Reason for the Report

1.1 An estimate has been obtained to consider the costs to undertake streetscape in
Dannevirke urban streets (Victoria Avenue, King, Edward and Cole Streets)
following the removal of London Plane trees in June 2013.

2. Background

2.1 At the Council meeting held on 27 September 2017 Dannevirke Community Board
Chairperson Ross Macdonald expressed concern at the time it is taking to resolve
this matter.

2.2 His comments to Council supported the Board’s request seeking a commitment to
progress an outcome to this long-standing issue, and followed approaches from
residents urging the programming of streetscape in the above areas.

2.3 The Council at that meeting resolved as follows:

“That the background information presented by the Board regarding streetscape
of Dannevirke urban streets following the removal of London Plane trees in June
2013 be noted by the Council, and

That to restore the character and ambience of Victoria Avenue (and the other
streets affected through removing the London Plane trees, being King, Edward
and Cole Streets), the Council request a report is presented by staff to provide an
estimate of the cost to undertake such work, including an indication of the
ongoing maintenance costs involved.”
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3. Scope of Work

3.1 In response to the Council’s request for further information on cost estimates for
streetscape the following details are provided.

3.2 No plan had been completed to identify the number and location of the trees to
be planted.

33 Based on this approach the estimate is assessed on a per tree basis.

4, Estimate to Replant Per Tree

4.1 The estimate is based on purchasing two metre high deciduous trees. The idea of
purchasing the two metre high trees is to limit vandalism and wind damage.

4.2 The trees are to be planted in plastic planter boxes to reduce root damage to
roads or footpath surfaces. The trees will be supported by wooden stakes.

4.3 The installation price is to dig up either the road berm/footpath/grass area to
install the plastic planter boxes and to repair the surrounding area plus fill the
planter box with topsoil.

4.4 Cost estimate per tree:

Cost of tree $200
Planting/staking $150
Plastic planters $300
Installation of planters (average) $350
Total $1,000 per tree

4.5 If Council is looking to replant 50 trees the cost is estimated to be $50,000.

5. Matters for Consideration

5.1 No allowance has been made for locating services under the road or footpath.

5.2 The annual tree maintenance for the High Street trees is roughly $150 per tree.

5.3 Future maintenance of the new trees has been estimated on the same basis as the
High Street trees which will be $150 per tree.

5.4 The trees may cause a health and safety issue for visibility. The High Street trees
are regularly trimmed for visibility and some may have to be removed.

5.5 In future the roots may cause problems with the sewer pipes.
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6. Significance Assessment

6.1 This matter is not considered to be significant with regard to the Council’s policy
on significance and engagement.

6.2 The decision recommended is within the Council’s discretion to determine, and
responds to an issue previously raised by residents and the Dannevirke
Community Board.

7. Consultation

7.1 Any proposed project intended to be programmed will be included in the Long
Term Plan, and as such is open to consultation through that process.

8. Conclusion

8.1 The Council is provided with an indication of the costs for streetscape in Victoria
Avenue, King, Edward and Cole Streets following the removal of London Plane
trees.

8.2 If such work is to proceed the Council needs to provide a budget within the Long

Term Plan for this purpose.

0. Recommendation

9.1 That the report from the Community Assets and Property Manager dated 21
November 2017 concerning Streetscape of Dannevirke Urban Streets
(Victoria Avenue, King, Edward and Cole Streets) (as circulated) be received, and

9.2 That to restore the character and ambience of Victoria Avenue and the other
streets affected through the removal of London Plane trees the Council provide a
budget of $50,000 in year one of the 2018/2028 Long Term Plan for this purpose,
and 57,500 annually thereafter for subsequent maintenance, and

9.3 That prior to proceeding with this project the Dannevirke Community Board be
consulted on the basis of the intended plan for implementation to programme
this work.

Attachments

1. Extract from Dannevirke Community Board minutes 4 September 2017 and Council minutes 27

September 2017.
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11.1 Streetscape of Dannevirke Urban Streets

(Victoria Avenue, King, Edward and Cole Streets)

Attachment 1 Extract from Dannevirke Community Board minutes 4 September 2017 and Council minutes
27 September 2017.

Meeting of the Dannevirke Community Board — 4 September 2017

11, Streetscape of Victoria Avenue

11.1 In December 2013 board members delivered a letter and survey to residents and
ratepayers of Victoria Avenue, King, Edward and Cole Streets to consult on
options for streetscapes to replace the trees removed from these areas.

11.2 Following undertaking that consultation the Board considered the responses
received, and developed a submission forwarded to the Council’'s 2014/2015

Draft Annual Plan process.

11.3 Within that submission it sets out the Board’s recommendations for the future
planning of streetscapes in these areas.

11.4 Council resolved to note the proposal for the replacement of London Plane trees
removed from Dannevirke urban streets, and the direction outlined in the
submission be referred to the Manager Assets Group to consider an indicative
programme to undertake this work for consultation with the community through
the forthcoming Long Term Plan. Residents responding to the Board’s survey
were advised of this intention.

11.5 With regard to implementing that decision priority was directed to addressing
safety issues relating to parking in the vicinity of Dannevirke High School
(November 2016), and no further budget was provided for landscaping in these
streets.

11.6 The intention was for the Tararua Alliance to consider planning from a long term
perspective the berms, kerb and channel, carriageways and footpaths relating to
the areas where the trees were removed.

11.7 Their focus needs to take into account reseals and underground infrastructure
programmes of the Council and that of others.

11.8 At the Board's meeting of 3 April 2017 in its public forum Debbie Webster spoke
on the subject of Victoria Avenue landscaping, along with three other residents.

11.9 They were concerned no progress had been made to landscape the street to
recreate its character and ambience when the trees were in full health.

11.10 In response to the concern raised through the public forum the Board at its
meeting of 6 June 2017 resolved to consider options for landscaping in Victoria
Avenue through consultation with residents of this street.
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11.11

11.12

11.13

11.14

11.15

11.16

11.17

11.1 Streetscape of Dannevirke Urban Streets
(Victoria Avenue, King, Edward and Cole Streets)
Attachment 1 Extract from Dannevirke Community Board minutes 4 September 2017 and Council minutes
27 September 2017.

As Debbie Webster had already canvassed residents on this subject the Board
invited her to provide thoughts and suggestions on this matter. This further
information in addition to the previous survey would assist the Board to consider
the approach to take in identifying preferred options to develop a possible plan
to landscape these streets.

The Board also signalled to the Council through the Draft Annual Plan 2017/2018
it is considering the landscaping of Victoria Avenue following the removal of
London Plane trees in June 2013, and requests a streetscape budget in the
2018/2028 Draft Long Term Plan to undertake such work.

Through the Council’s Draft Annual Plan feedback process the Board’s request
was supported through written comments/suggestions from six individuals
seeking streetscape in Victoria Avenue, and including three requests for this to
also occur in King and Edward Streets. These were noted by the Council for
consideration in developing the Draft Long Term Plan.

At the Board’s meeting of 7 August 2017 in its public forum Debbie Webster
outlined the outcome of consultation with residents in Victoria Avenue regarding
their views on streetscape and replanting trees in that area.

The Board notes the background to this matter, and considers there is a need to
progress an outcome to this long-standing issue so that residents are aware of
the direction intended to be taken to resolve this unsatisfactory situation.

That the background information presented to the Board regarding streetscape
of Dannevirke urban streets following the removal of London Plane trees in
June 2013 be referred to the Council for its consideration, and

That to restore the character and ambience of Victoria Avenue (and the other
streets affected through removing the London Plane trees, being King, Edward
and Cole Streets), the Board recommend the Council provide a budget in the
2018/2028 Draft Long Term Plan to undertake such work.

Hynes/Spooner Carried

Cr Isaacson abstained from the discussion concerning this item of business and
voting on the motion regarding that matter.
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11.1 Streetscape of Dannevirke Urban Streets
(Victoria Avenue, King, Edward and Cole Streets)

Attachment 1 Extract from Dannevirke Community Board minutes 4 September 2017 and Council minutes
27 September 2017.

Meeting of Tararua District Council - 27 September 2017

10.1.2 Streetscape of Dannevirke Urban Streets (Victoria Avenue, King, Edward
and Cole Streets)

10.1.2.1  The Dannevirke Community Board Chairperson expressed concern this issue has
not been resolved by Council since the trees were removed in June 2013, and it
has still to respond to the recommendations from the residents survey previously
presented for consideration.

10.1.2.2  Cr Isaacson spoke on the door-to-door survey she had undertaken of what
residents would like in the way of trees within Victoria Avenue, and the outcome
of this consultation is as follows:

e 28 properties would like a simple evergreen tree that is not too big, does
not make a mess, is easy care and spaced well apart

e 10 properties do not want anything

e 17 properties there was nobody at home

10.1.2.3  The Governance Manager explained the background to this matter, and the need
for Council to consider the approach to take which provides an outcome that
fulfils the majority of residents expectations.

10.1.2.4  That the background information presented by the Board regarding streetscape
of Dannevirke urban streets following the removal of London Plane trees in June
2013 be noted by the Council, and

That to restore the character and ambience of Victoria Avenue (and the other
streets affected through removing the London Plane trees, being King, Edward
and Cole Streets), the Council request a report is presented by staff to provide an
estimate of the cost to undertake such work, including an indication of the
ongoing maintenance costs involved.

Crs Johns/Benbow Carried
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TARARUA’

DISTRICT COUNCIL

Report

Date 22 November 2017
To Mayor and Councillors
Tararua District Council
From Wiehan Labuschagne
Project/Management Accountant
Subject 2016/2017 Summary Annual Report
ltem No 11.2
1. Reason for the Report
1.1 The reason for this report is to present to the Council the 2016/17 Summary
Annual Report for adoption in accordance with Section 98 of the Local
Government Act 2002.
2. Background
2.1 The Annual Report aims to achieve the following:

° To compare the actual activities and the actual performance of the local
authority in the year with the intended activities and the intended level of
performance as set out in respect of the year in the long term plan and the
annual plan; and

° To promote the local authority’s accountability to the community for the
decisions made throughout the year by the local authority.

2.2 The Summary Annual Report must represent, fairly and consistently, the
information regarding the major matters dealt with in the Annual Report.

2.3 A Summary Annual Report must be made publicly available within one month
after the date the full Annual Report has been adopted.

2.4 The information contained in the Summary Annual Report must include an

auditor’s report on the matters required by Section 99 of the Local Government
Act 2002.
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3. Significance Assessment

3.1 The decision recommended in this report is not considered significant in terms of
the Council’s policy on significance and engagement.

3.2 This is a procedural matter required to be undertaken in accordance with
statutory requirements.

4, Conclusion

4.1 The auditors have completed the audit and given Council audit clearance. They
will issue the Audit Opinion (Unmodified) prior to 29 November 2017; being the
adoption date.

4.2 It is recommended that the Council adopt the audited Summary Annual Report for
the year ended 30 June 2017.

5. Recommendation

5.1 That the report from the Project/Management Accountant dated 22 November
2017 concerning the 2016/17 Summary Annual Report (as circulated) be
received, and

5.2 That the audited Summary Annual Report for the year ended 30 June 2017 be
adopted by Council.

Attachments

1. Audited Summary Annual Report 2016/17
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11.2 2016/17 Summary Annual Report
Attachment 1 Audited Summary Annual Report 2016/17

SUMMARY

OF THE ANNUAL REPORT
2016/17

ABOUT THIS
ANNUAL REPORT
SUMMARY

This Annual Report Summary

is the year end snapshot of the
Council's activities, finances,

and performance results for the
financial year ended 30 June 2017.

The information this Summary contains is taken from

the Annual Report 2016/17 itself, which was adopted by
Council on 31 October 2017. The Annual Report 2016/17
provides detailed information on the Council's service and

financial performance at year end.

This summary report cannot be expected to provide as
complete an understanding as provided by the Annual
Report of the full financial statements and service
performance of the Council. Both this summary and the
full Annual Report can be viewed on the Council's website:

www.tararuadc. govt.nz

This summary has been audited by the Council's
/ independent auditors to ensure consistency with the
full Annual Report for 2016/17. The Council received an

&
I A RA Ru A “unmodified" opinion on the 2015/16 full Annual Report

DISTRICT COUNCIL L Al
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11.2 2016/17 Summary Annual Report
Attachment 1 Audited Summary Annual Report 2016/17

This report sets out our performance for year two of our 2015-2025 Long Term

Plan. The challenges have been many but our overall results are positive.

Our focus continues to be on improving core infrastructure and
increasing efforts in economic development within a prudent
financial management framework. This has been a consistent
strategic focus since 2012,

Engaging and supporting our
community

Council has been engaging with Rangitane o Tamaki nui-a-Rua,

“Rangitane" and Ngati Kahungunu ki Tamaki nui-a-Rua,"Kahungunu”,

on a number of matters including Resource Management Act
consenting issues and projects. \We are pleased to note that we are
working positively and constructively on matters of common interest
with both Iwi,

We also introduced a public forum at the commencement of
each Council monthly meeting to directly hear any concerns the
community wanted to raise with the Councillors.

This year we completed the community survey but used a different
service provider, Two surveys were completed — September/
Qctober 2016 and June/July 2077. Total residents surveyed for the
first survey was 450 and the second was 277. The reason for doing
the survey at different times in the year is to see trends and seasonal
impacts on resident satisfaction.

We achieved 13 out of the 22 community satisfaction measures. A
change from the 2014 survey is that we have chosen (after advice
from the new survey company) that a score of 5 out of 10 is treated
as "somewhat dissatisfied” instead of "somewhat satisfied”. This
has meant some of the survey results show a decline in customer
satisfaction when compared to the 2014 survey results.

What the results show is that the residents are generally satisfied
with the various services, infrastructure and facilities that are
provided and maintained by Council. Satisfaction is highest in
relation to parks and reserves, community facilities and waste
management. However, residents are less satisfied with aspects

of the water management and roading infrastructure. The unusual
number of storm weather events we had this year was a contributing
factor.

We also took the opportunity to seek feedback on other aspects

of Council. What was encouraging to note was that 74% of the
respondents were satisfied with the Vision and leadership, 79%
overall were satisfied with the Councillors performance and go%
were satisfied with the overall performance of Council staff. Thisis

a significant improvement from the 2014 survey and shows we have
lifted our performance.

Rates affordability

Affordability is at the heart of our Long Term Plan. Council must
balance the intergenerational equity issues with current rates
affordability — in essence how much should current ratepayers pay
compared to future generations.

Against a backdrop of slow but steady economic growth, our rating,
base has increased slightly, yet the issue of affordability continues

to remain critical. External challenges such as the closure of the
Manawatu Gorge and the One Plan impacts on farm sustainability are
resulting in additional concerns for Council.

Delivery of water and wastewater activities to meet ever increasing
standards and renewing piped networks were the main drivers

for this year's rate increase. The need to significantly improve the
quality of the wastewater and water networks driven by community
expectations and higher standards set through renewing discharge
resource consents, is resulting in major new investments in new
infrastructure. Funding both the operating and capital requirements
is presenting particular challenges for us to maintain affordability.
Council must also set aside funding for the eventual replacement of
these new assets.

Within these challenges, Council kept the rate increase to 1.71%,
with a rural sector rate increase of 0.96%. The urban and industrial/
commercial sector rates increases were higher due to the continued
investment in our urban infrastructure to meet community
expectations and required standards/legislation.

Economic development and
growth

A growing population is critical to rural communities in order to
provide affordable services and infrastructure that meet increasing
standards. We continue to see the positive change to migration
trends, with families coming to live in Tararua from Australia and
elsewhere. This is awelcome sign and gives us confidence inthe
future of Tararua.

We continue to invest in our economic development team to have
a strong business support focus and sufficient resources to support
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local events, businesses and the wider community. For the last two
years the team continues to exceed our targets.

As part of the Manawatu River Leaders Accord, the first whare
(information kiosk) was installed in the Te Apiti Reserve and a further
seven will be erected at culturally significant sites along both sides of
the Manawatu River over the next two years.

Each whare will contain historical narratives, together with scientific
facts that connect community to the stories, history and culture of
the Manawatu River.

Plans for mare work in the Te Apiti Reserve include new information
boards and the ongoing planting of native trees. We were also
successful in our bid for the Regional Mid-sized Tourism Facilities
Grant Fund and received $105,800 to help replace single pan
Permaloos with larger toilet blocks at both ends of the Te Apiti —
Manawatu Gorge, a very popular visitor destination.

Infrastructure and partnerships

This year we took great strides toward delivering a transport
network that will keep us moving. The Tararua Alliance is delivering
better information on our roading network and focusing our

limited resources to gain maximum benefits from our investment.
The frequent rain and storm events over the year resulted in a
challenging year to maintain service levels. Council funds these
services in partnership with the NZ Transport Agency (nzta) who
provided &3% of the maintenance costs of our network, Council was
pleased to learn that this funding rate will increase by 1% in each year
and eventually set at 66%.

The closure of the Manawatu Gorge is a major concern for the
district, with particular impacts on Woodville, This is a State
Highway regional link so is the responsibility of the NZ Transpart
Agency. Councilis working hard with the NZ Transport Agency

to ensure our local communities have a reliable and efficient long
term roading link between Hawkes Bay and Manawatu-Whanganui
Regions in the shortest time possible.

We are nearing completion of our goal to meet the urban water
supplies compliance, quality and supply issues in our district. Our
progress has been hampered by weather events and resources
being diverted to deal with other pressing issues. We have made
progress this year but it is next year when we will have a major push
to complete the Woodville, Pahiatua and Pongaroa water upgrade
projects.

We also made significant progress towards achieving the new

higher standards for urban wastewater treatment. The majority of
approved wastewater upgrades are complete and almost all of the
water upgrades are either complete or underway. We still have a few
major wastewater network upgrades to go with the focus now on
Eketahuna and Pahiatua, This will be a focus for the next year.

Worth noting are Council's continued partnerships with Horizons
Regional Council (or “Herizons"), Ministry of Health and the Ministry
for the Enviranment, who support the planning and funding of these
upgrade projects. Without their support and subsidies, the negative
impact on the affordability of rates would have been significant.

In the 2015-2025 Long Term Plan, Council based the decision to sell
its pensioner housing portfolio to a reputable social housing provider
on a series of assumptions that were current in 2014/15.

11.2 2016/17 Summary Annual Report
Attachment 1 Audited Summary Annual Report 2016/17

Since then a number of these funding assumptions are no longer
relevant, while the rental market in Tararua (and across New Zealand)
has experienced very strong demand. The availability of housing in
general, and affordable community housing in particular, is now a
key national issue. Hence, itis likely that a higher proportion of the
community would now favour retaining ownership of the pensioner
units.

As a result, Council considered future aptions for pensioner housing
as part of this 2017/18 planning process. Council resolved to defer
selling the pensioner housing units and signal further consultation
on this matter in the 2018-2028 Long Term Plan. Council's preferred
option is to continue to retain the flats as a self-funding activity.

In addition, Council also decided to invest in improving the standard
of units through the installation of heat pumps and minor upgrades.
Council has also approved a part time staff resource to administer the
housing units and ensure that our tenants are supported.

The challenges

The year had not been short of challenges - from two significant
weather events, closure of the Manawatu Gorge, to the Havelock
North drinking water safety issues and the impact of the environment
court decision on the Cne Plan.

We all know what it's like to have plans inconveniently changed. It
can stir up different emotions for different people. Difficult situations
inspire ingenious solutions, so | believe we need to look at the whole
Manawatu Gorge closure as an absolute inconvenience. This is not
to negate the impact it is having on our communities. It is about
striving for innovation - as the proverb goes, “necessity is the mother
of invention”.

The announcement of a new eastern-western link (the alternate
route for the Manawatu Gorge) by NZ Transport Agency and the
Government's decision to list it as a Road of National Significance,
brings recognition that priority for consenting and funding is
required.

We will continue to work closely with NZ Transport Agency and the
other Councils in the region to arrive at a long term solution that
benefits the regions affected.

Looking ahead

| believe with continued sound planning and prudent financial
management, and a Council of committed and passionate people,
we will continue to make significant progress towards achieving our
vision and goals we have agreed with the community.

We will continue our investment to maintain the $0.9 billion of assets
we own and strengthen partnerships with Iwi, our communities, and
stakeholders. We will continue to seek efficiencies to keep rates

as affordable as possible, and will ensure our district's interests are
represented at both a regional and national level.

Looking forward, our focus now turns to delivering on our promises
for year three of our 2015-2025 Long Term Plan and, together with
the community and stakeholders, develop the 2018-2028 Long Term
Plan.

But most importantly, we will continue to ensure "Living Well in
Tararua — it's more than just a promise”.

TARARUA DISTRICT COUNCIL SUMMARY OF THE ANNUAL REPORT 2016.’"201?

Meeting of Tararua District Council — 29 November 2017

Page 51



HIEF EXECUTIVE

11.2 2016/17 Summary Annual Report
Attachment 1 Audited Summary Annual Report 2016/17

This year, the Council continued to improve its operational capability and

efficiency from process and structural changes.

The focus continues to be on delivering services in the most
affordable and efficient way, considering both the replacement of
assets in the future and current operational costs.

Our performance

We have performed well, with a favourable net operating result of
$1.02 million compared to a budget of $220,000.

Completing $16.9 million of capital programmes against a total capital
budget of $21.8 million has delivered further improvements in water,
wastewater, roading, and properties. Although the 2016/17 annual
plan budget was $13.9 million for projects, as a result of carry forward
budgets from previous years and additional budget variations, the
target programme grew to $21.8 million. This means we achieved a
completion rate of 78%, which is similar to the 2015/16 year when we
completed $16.8 million of capital investment with similar resourcing.

Despite these large investments in infrastructure, Council is ina

very strong financial position overall, with low debt and low rate
increases., External debt is at a low level of $11.6 million while Council
holds $5.6 million of cash investments.

Operationally we performed well overall achieving 76% of our service
performance measures, consistent with last year. It should be noted
that 22 measures were not applicable last year as we did not carry out
a community survey. We are now conducting community surveys
every year so we can monitor our performance on a continual basis.

Inthe survey results, it was pleasing to note that the community had
confidence inthe staff in delivering the outcomes in our Long Term
Plan.

All of this has been possible on the back of the lowest rates increase
to-date of 1.71%.

Infrastructure investments

Our capital programme was largely geared towards legjslative
compliance and, where we could, we worked in partnership with our
communities and stakeholders to prioritise and co-fund the projects
we carried out.

The $16.9 million of capital investment included 82 projects that have
been completed, 20 that are in commissioning phase and 32 still
under construction. We received $9.4 million of subsidies this year
from the NZ Transport Agency and 885,000 relates to the two major
storm events in April 2017.

A full footpath condition survey was completed during February
2017, with a view to better understand Council footpath deterioration
and to focus maintenance and renewals expenditure where most
needed. The survey confirmed 59.7% of footpaths meet the required
level of service.

(14

Despite these large
investments in infrastructure,
Council is in a very strong
financial position overall...

”

We have developed a plan to address the problem of stormwater
draining into our urban wastewater systems from private homes,
which has a significant impact on our wastewater treatment systems
and discharges into rivers during heavy rain events.

Qur partnership with Downer NZ in the Tararua Alliance continues
to pay dividends. The Tararua Alliance is now approaching three
years since implementation and there is still a large focus on
continuous improvement and Best for Network decisions. Improved
asset inventory and condition information is enabling better
decision-making with regards to investment. An ongoing priority

is to improve this information to enable more accurate long term
replacement plans and budget forecasting.

The NZ Transport Agency completed their Audit of the Tararua
Alliance and noted that Council has strong contract management
processes in place through its role in the Tararua Alliance, and
representation on the strategic governance group of the Tararua
Alliance. The detailed information provided to the auditor confirmed
they were happy Council was receiving value for money from the

NZ Transport Agency Land Transport co-investment.

Focus for the roading activity continued to be on completing the
Manawatu/Hawkes Bay alternate route (Saddle Road), safety
improvements, including rehabilitation and resealing. This year, due
to the two weather events in April 2017, we incurred $1.4 million in
emergency reinstatement.

For wastewater capital investment, we spent 7.5 million over the
last two years and spent another $2.3 million this year. We have
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budgeted to spend another $2.1 million next year. For water capital
investment, we spent $1.9 million over the last two years and spent
another $3.4 million this year. We have budgeted to spend another
$4.3 million next year. This will bring our eight urban water schemes
up to a storage and treatment level compliant with the mandatory
drinking water standards set by government.

During 2016/17, Council restructured the Assets Team with more
maintenance work being placed into the Tararua Alliance and
additional project management resource brought in.

We have not just been focused on renewing core infrastructure. We
have continued to make good progress in upgrading our community
assets namely:

*  Community buildings and facilities (92% satisfaction in our
community survey),

«  Playgrounds, sports fields, parks and reserves (g3%
satisfaction in our community survey),

* Camping grounds with visitor numbers up a further 5% after
a17% increase last year,

+ |nstalled heat pumps in 65 pensioner flats to provide a more
efficient heating option to tenants.

Challenges

The ongoing closure of the Manawatu Gorge is presenting
challenges, with completion of the $8 million Saddle Road project
made difficult due to the increased traffic volumes. We are aware
that the road is under immense pressure and are working with the
NZ Transport Agency to progress options for a new east-west inter-
region transport link.

111

Improved asset inventory
and condlition information is
enabling better decision-making
with regards to investment.

2

The wet 2016/17 year has highlighted the importance of good
drainage. The storms in April 2017 highlighted that we have
improved water tables on our roads, but snow and tree fall damage
has undone some of that work. For 2017/18, we will double the
water tabling maintenance budget and also do more localised
upgrades for the urban stormwater networks.

11.2 2016/17 Summary Annual Report
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Water and especially water treatment were the highest risks for
Council based on presentations to the Rural and Provincial meeting
in Wellington. Similar to Worksafe responsibilities, Council

must ensure we have suitable controls and risk management
systems in place continuously from intake source through to final
point of supply for all supplies. Staff are implementing multiple
recommendations from the Havelock North inquiry, such as
increasing and documenting the technical skills of staff, reviewing
the Water Safety Plans, and developing agreed response plans.

A similar high profile risk relates to the renewal of wastewater
consents. Public expectations are preferring land based disposal,
yet the viability of that due to high land costs, and uncertain long
term impacts, mean greater central government support is needed to
implement this option and keep costs affordable.

Looking ahead

Council continues to face significant challenges over the next few
years. Proposed new legislation could change how roading and the
three waters are delivered and governed. The drive to share services
across Councils and further reduce costs could also impact on
operations and staff, We will continue to provide advice to elected
Councillors on how to deliver services in a manner that provides
optimal benefits to residents.

I'would like to acknowledge the efforts made by Council staff in
implementing the plans and actions on the Council's behalf. They
are tremendous ambassadors for our district and work hard to ensure
we all remain proud to call the Tararua district home.

Blair King
Chief Executive
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OUR YEAR AT A GLANCE
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This is a quick summary of what we have been doing for the year, and how we
have performed against what we said we would do.

What We Said We Would Do

®
O
Q)

ACHIEVED

* Progress against our Vision and Strategy
Refer to page 8 - "Our Progress Towards the Strategies in
the Long Term Plan'- for details of our achievements,

+ Rates increases affordable
Rates increases have gradually decreased from 4.04% in
2012/13 to 1.71% this year.

* Improve relationships and collaborate with other
organisations
Relationships with Iwi, NZ Transport Agency, Horizons
and Ministry of the Health continue to remain strong.

* Operating expenses do not exceed budget
Total operating expenditure was $1.4 million under
budget.

O ALMOST ACHIEVED

®
O

Continue to address the water compliance,
supply and quality issues

Significant progress was made, however we could not
complete all projects. At year end, all of our seven
schemes did not comply with the Drinking Water
Standards.

NOT ACHIEVED

O
o) -

TARARUA DISTRICT COUNMCIL SUMMARY OF THE ANMNUAL REPORT 20‘16;291?

Continued investment in our core infrastructure
We completed $16.9 million of capital work, but had to
carry over $5.9 million to be completed in the next year.

Reduce environmental impact from our waste
management practices

Three of our seven schemes are operating under
temporary consents (current consents have expired).

Delivery of service level performance targets

We achieved 76% of service level measures. We achieved
34 out of 40 of the mandatory measures legislated by
Parliament.
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Financial Overview Service Performance
. . . Council S Mandat
Financial Results Compared Against Budgets s e
e Compared 2016/17 measures
y to last year Achieved 36 13 34
Overall Operating Result ‘ Mot achieved 12 9 5
3800000 - favourable Y V... Not applicable - - 1
Operating Revenue g [T TTooooTooTmonnnns T
48 22 40
$1.1million — unfavourable X ‘ ....................................................
Operating cost ) f 2015/16 measures
$1.4 million - favourable ‘/ Achieved 37 . 32
Total External Debt
Mat achieved 12 - [
$230,000 - favourable ‘/ .'
------------------------------------------------------- Mot applicable 21 - -
Capital Expenditure 4 IS oooToo oSS ooo oo oo oooooooooooooooooo
$4.9 million — unfavourable X f i 3 £

Net Debt (borrowings less cash and other

financial assets) x ‘
$6.3 million — unfavourable

Net Interest (cxcluding derivative valuation) ‘
$46,000 — unfavourable X

Treasury Management

DEBT AND CASH INVESTMENT POSITION ($000s)

g 12.000 - 600
&
10,000 = 500
8,000 - 400
6,000 F 300
4,000 - 200
2,000 - 100

201415 2015416 2018/17

e Total External Debt
mmmm Total Cash & Cash Investments
wwFinance Costs

Finance Income
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Council first adopted its Vision and the underlying three limbs of strategy in
the 2012-2022 Long Term Plan — Core Network Infrastructure, Economic
Development and Financial Prudence. In the three years that followed, Council
made significant progress on these strategies.

The 2015-2035 Long Term Plan maintained the same three overall strategies through consultation with the community, with some changes in
priorities and focus that reflected new challenges and achievements.

The following summarises our progress towards the Council's Strategies in the 20152025 Long Term Plan.

Strategy 1: core infrastructure

Continued investment in core infrastructure

Legend: ® OnTrack @ Needtocatchup @ Needs more effort
Progress Progress Progress
Strategy 2014/15 2015/16 2016/17 Comments
To build resilience in This Year
water, wastewater, L ® *+ We continue with aur investment strategy and invested $14.1 million this year in

our care infrastructure to ensure we continue to have the capability to deliver the
agreed service levels,

stormwater, and
roading networks.

However, we had to defer and carry forward 58 capital projects totalling $5.86
million to 2017/18.

.

The Tararua Alliance has formed a strong relationship with our funding provider,
NZ Transport Agency. This is a critical relationship as we are reliant on funding to
maintain the agreed level of service on our local roads. This resulted in securing
an additional 1%, bringing total NZ Transport Agency funding to 66% from
2018/19 onwards.

Our roading network was severely impacted by recent weather events, which
resulted in over $2 million of additional work. Whilst we have been successful in
funding applications that resulted in a 19% increase in Financial Assistance rate,
this additional wark created challenges with resourcing. Post-event reviews have
highlighted opportunities to improve around communications and making slip
sites safe.

A major area of focus for the Tararua Alliance has been on improving the asset
inventory data, and condition assessing the entire network to ensure we achieve
the most benefit for our investment.

Six of our seven water schemes now have a current Water Safety Plan, although
angoing work is required to address a number of safety risks identified.

The Pahiatua and Woodville treatment and storage upgrades were delayed and
will be completed in the 2017/18 year.

The stormwater capital development projects have been deferred so Council can
complete stormwater modelling. This will allow Council to model the anticipated
outcorne of the stormwater infrastructure concepts and designs to ensure we are
making the right decisions that produce the maost benefit for the community and
provide value for money solutions.
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® Needtocatchup @ Needs more effort

Legend ® On Track
Progress
Strategy 2014/15

Progress
2015/16

Progress
2016/17

Previous Years

In 2014/15, we invested $14.4 million in our core infrastructure to ensure we
continue to maintain and, in some areas, increase our service levels.

Council has decided to bring forward the Woodville impounded supply upgrade
project by one year into 2016/17 to address the current summer water quality and
quantity issues, The dam size will be increased to 75,000m? and a floating cover
will be installed. This project will double the capacity of the existing dam and
stop algae growth in the dam.

-

Project to install more water storage in the Pahiatua township has commenced.
This is to supply all water for the town from the existing bore source and
eliminate the need for any further take from the Mangatainoka river. The project
has been delayed due to unsuitability of soil structure,

Completed the project to lift the height of the water level in the Dannevirke
impounded supply water by ane metre increasing the capacity of the dam by five
days.

To improve our
environment

and meet our
commitments to the
Manawatu River
Accord.

This Year

The Ministry for Environment funded treatment plant upgrade at Eketahuna

has been deferred to 2017/18, as we are waiting on obtaining the new resource
consent (conditions regards to treatment) to determine the design of the
treatment plant. The terms and conditions of new consents will be more rigorous
than previous consents due to increased environmental standards under the
pravisions of the new regional 'One Plan’.

-

.

The lining of the Dannevirke Treatment plant was delayed due to poor weather
conditions. The relining was completed in July 2017.

Previous Years

* We have received $389,000 of the remaining funding for the Ministry for the
Environment funded projects, bringing the total subsidy received to $2.08
million.

* Three oxidation ponds in Dannevirke are relined and fully operational.

* Completion of Dannevirke No,1 and Woodville oxidation ponds was delayed.
These projects will be completed next year.

To increase public
safety in Council
roads, footpaths,
recreation facilities

and public buildings.

This Year

* Mo fatal accidents on roads due to road factors.

* The overall cendition of our footpath network is close to the best we can get -
anly a small number of defects noted. The results show that of the 301,638m?
of footpaths in the database for the district, only 760m? (0.3%) have a defect
severity grading of 4 or 5 (5 being the highest).

* We continue to maintain our parks, reserves, playground equiprment and sports
facilities to relevant safety standards.

» 58 safety audits on work sites were completed. The Alliance had no lost time
injuries or medically treated injuries for the year. Three contractors' sites were
reported as dangerous when audited, and were required to either close down or
rectify immediately.

* Council invested $223,000 in minor safety projects during 2016/17, compared
to $630,000 invested in 2015/16 where a significant partion was on converting
streetlights to LED.

* Council also invested another $1.3 million in the Saddle Road to mainly improve
safety. This brings Council's portion to $5 million to date.

+ Council gained tertiary accreditation under the Health and Safety Act.

Pravious Years
Neo fatal accidents on roads due to road factors.

.

Parks, reserves, playground equipment and sports facilities continue to be
maintained to relevant safety standards.

Appointed a Safety Officer, established a safety committee, implemented a
regime of conducting safety audits on work sites and working towards being
accredited at tertiary level in accordance with the Health and Safety Act.

-
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Strategjc Focus

Legend: ® OnTrack @ Needtocatchup @ Needs more effort

Progress Progress Progress
Strategy 2014/15 2015/16 2016/17  Comments
To meet legally This Year
required performance o ® * Wastewater consent application hearings for Eketahuna and Pahiatua have been
standards. adjoined and delayed due to the commissioners requiring Council to include

land/over land based discharge options in the application.

Three of our seven schemes are operating under temporary consents (current
consents have expired). We are currently renewing our Pahiatua and Eketahuna
wastewater consents. We have submitted to Harizons the renewal for the
Woodville wastewater cansent,

We continue to meet all resource consents for urban water supplies.

Previous Years

* A new resource consent for the Norsewood wastewater pond and discharge was
received.

*+ Consent renewal applications for Eketahuna and Pahiatua wastewater discharges
were completed and lodged.

* We continued to meet all existing resource consents for urban water supplies.
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Strategy 2: economic development

Promoting and facilitating economic development

This Year

* \isitors to the camping grounds in the district continue to show an increase —
12,246 in 2014/15; 14,322 in 2015/16; 15,046 in 2016/17.

Two businesses have been incubated at the Tararua Business Network and have
established in the district.

The Tararua Business Network has worked alongside 47 businesses, providing,
support and enabling growth, and hosted 133 events in the Training/Seminar
Raarn.

A total of 47 businesses who contacted the Business Network for assistance
received support and training, and were also presented with opportunities that
varied according to the requirements of their business. Of these, 14 were existing
small-medium enterprises (SMEs), 13 were new start-ups, and 20 were new
ideas.

Tararua Business Network hosted 26 workshops, 133 events in the Training/
Seminar Room and the Board Room was utilised for business meetings on 164
occasions. Training covered a range of topics including marketing and social
media, legal and financial, employment relationships, customer service, health
and safety, strategic business planning, and more,

.

A website for the GO! Preject has been developed and was launched on 19
December 2016, As a result of our new digital presence, profiling at national
events and continued maximisation of land-utilisation opportunities, the GOI
Project is now receiving support, enquiries and interest from all over New
Zealand.

Previous Years

.

As a result of previous years' upgrades, visitors to the Dannevirke Camping
Ground increased by 60% from 2,821, in 2014/15, to 4.484 in 2015/16. Eketahuna
Camping Ground visitors rose by 30% from 3,898, in 2014/15, to 5,054 in 2015/16.
Numbers in Woodville were also higher than the year before, up until the
camping ground closed for renovation in May 2016.

This Year
* 432 welcome packs were sent to new residents.

Legend: ® OnTrack @ Needtocatchup @ Needs more effort
Progress Progress Progress

Strategy 2014/15 2015/16 2016/17

Supporting and

facilitating growth in o °

local business.

Provide business

friendly and ® ®

welcoming support

for new residents.

Previous Years
* Welcome packs sent out to 363 new residents.
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Strategjc Focus

Legend: ® OnTrack @ Needtocatchup @ Needs more effort

Progress Progress Progress
Strategy 2014/15 2015/16 2016/17  Comments
Build district identity; This Year
promote the district o L + Over 10,000 people came to the district to attend major events, such as the
by tel’fmg our story. Woadville Motocross, Wheels with Attitude, and Dannevirke A & P Show.

A major outcome for the year was the successful application to the Regional
Mid-sized Tourism Facilities Grant Fund, which is administered by the Ministry
for Business, Innavation and Employment. The region was able to successfully
secure $105,880 of funding for works to censtruct toilet facilities in the Te Apiti-
Manawatu Gorge to increase capacity for growing numbers of visitors attracted
to the popular walking area.

Council continued to participate in national trade shows that provided the
platform necessary to promote our district for those considering visiting or
relocating here for lifestyle, business and/or investment. Ower 123,000 people
attended these trade shows.

.

Based on Paymark and BNZ MarketView, the total value of spending in the
district has increased by 4.3% compared to last year.

The Tararua Business Metwork was also heavily involved in assisting the
Ormondbville Rail Preservation Group (ORPG) to organise and co-ordinate the
Ormendville Five Viaducts Tour and Street Festival. The team worked closely
with orRPG and local community valunteers to develop an event of national
appeal. The new tourism website for the Tararua district launched in December
2016 (www.tararua.com). The new site has been designed to be a user-friendly
and interactive tool for visitors and lacals.

Previous Years

* Over 10,000 people came to the district to attend major events, such as
Woadville Motocross, Wheels with Attitude, and Dannevirke A & P Show.

* Council participated in national trade shows that provided the platform necessary
to promate our district for those considering visiting or relocating here for
lifestyle, business and/or investment. Over 241,000 people attended these trade
shows.

* Tararuais recognised as embracing motorhome friendly oppartunities and we
have achieved accreditation to Pahiatua as "Motorhome Friendly™
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Continued financial viability through sustainable growth and investment

Legend: ® On Track

Progress
2014/15

@ Need to catch up

Progress
2015/16

@ MNeeds more effort

Progress
2016/17

Cost control

This Year

* Operating expenditure excluding depreciation and fair value movement of
derivatives was $21.8 million ($23 million last year). This shows that Council has
through efficiencies, better cost management and changes to delivery of services
been able to contain cost increases.

Previous Years

» Operating expenditure, excluding depreciation and fair value movement of
derivatives, was $23 million which is similar to last year. This shows that Council,
through efficiencies, better cost management and changes to delivery of
services, has been able to offset other cost increases.

Affordability

This Year

* Rates increases have declined from 4.04% in Year 2012/13 to 1.71% in 2016/17.
The rates struck for the 2017/18 year is 2.23%.

Previous Years

* Rates increases have reduced from 4.26% in 2011/12 to 1.71% in 2016/17.

Reducing financial
and business risk

This Year

* Council continues to have capacity to more than double its current borrowings of
11 million.

* Forestry operations has accumulated net cash returns of $888,000 from this
activity.

+ Adequate insurance policies are in place to mitigate risk of unplanned asset
replacements due to natural disasters.

Previous Years

* Council continues to have capacity to more than double its current external
borrowing of $g million.

* Brought in-house the management of the forestry operations and has
accumulated net cash returns from this activity.

Financial sustainability
{long-term financial
health).

This Year

* Total debt levels (external and internal) continue to be within the limits in the
Long Term Plan.

* Core external debt is $11 million.

+ Depreciation reserves for future asset replacements are $22 million, increased by
$3.8 million in the last three years.

Previous Years

» Total debt levels (external and internal) continue to be within the limits in the
Long Term Plan.

* Depreciation reserves for future asset replacements are $20.8 million, increased
by $7 million in the last three years.
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Data driven, better decision-
making

The Tararua Alliance is now approaching three years since
implementation and there continues to be a large focus on
continuous improvement and Best for Network decisians.

Council has commenced the work to improve the asset inventory
database (especially with regards to drainage assets improving), our
ability to inspect, maintain, value and plan for these assets, and the
wastewater networks improving the connectivity and delineation of
assets between manholes within the network. This is to improve our
confidence in our data for our 2018-2028 Long Term Plan.

Improved asset inventory and condition information is enabling
better decision-making with regards to investment. An ongoing
priority is to enhance this information, to enable more robust long
term condition and budget forecasting.

Stormwater

In 2016, the Tararua Alliance started a project to create a digital
stormwater model of the network, allowing Council to model the
anticipated effects of infrastructure concepts and designs taking into
consideration changing weather patterns.

This will help ensure we make the right decisions that produce

the most benefit for the community and provide value for money
solutions. The findings from this project will help Council prioritise
our capital and renewal spending, ensuring we address the highest
risk areas throughout the district.

New asset management tool

To further assist programme delivery and asset management,
Council in working with the Tararua Alliance to implement a new
asset management tool for the water, wastewater, and stormwater
networks.

The new software, by applying advanced analytics to dynamic
life-cycle and maintenance data, enables visualisation of strategy
and service level scenarios to manage and maintain assets. This
will enable Council to improve service levels, and optimise capital
investment with an aim to reduce maintenance spending.

Deterioration modelling

The Tararua Alliance carried out the pavement deterioration
modelling (dTIMS) to inform the pavement and surfacing renewals
forward works programme, the Transportation Activity Management
Plan, and budgets for the Long Term Plan.

The model uses all of the available asset information and level of
services targets to recommend a maintenance or renewal strategy for
every section of road (called atreatment length), whilst minimising
the overall network maintenance costs in delivery of the level of
service.

The resurfacing and pavement rehabilitation work will be carried out
where it will generate the most cost savings, by reducing the quantity
of maintenance required on the network, enabling investment in
other areas. This lets us forecast long term network condition and
budget needs, and improves our decision-making, resulting in more
effective and efficient maintenance and renewals strategies.

LED lighting

Council is continuing with upgrading the district's street lighting
assets with new LED lighting is. A major push is next year, where we
have budgeted $405,000 to complete the LED upgrade project.

The purpose of the upgrade is to increase the operating life of the
street lights, while reducing energy use.

Pavement rehabilitation designs

Under the Tararua Alliance, pavement designs are completed for
each site, ensuring the new pavement has the strength required

to accommodate predicted vehicle movements, and thereis a

shift to reuse or recycle existing materials where possible through
stabilisation. This was not done before the Tararua Alliance and can
result in reduced costs and improved environmental sustainability
through a reduction in aggregate being applied.

As part of the pavement rehabilitation, opportunities to improve
width, sight distances and alignment (through minor improvements),
and drainage (through drainage renewals) are assessed and taken
where beneficial. Combining the activities results in significant
efficiencies and cost savings, meaning we can complete more work
for the same budget.
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SADDLE ROAD

RECONSTRUCTION

Tararua District Council has continued to manage the Saddle Road upgrade on
behalf of the NZ Transport Agency.

This project is a joint initiative between Palmerston North City
Council, Manawatu District Council, and Tararua District Council.
The Tararua Alliance has been working in collaboration with all
stakeholders to give regional resilience, and an alternative route to
the Manawatu Gorge.

Whilst the project was put on hold in April 2017 due to an ongoing
closure of the Manawatu George, delaying completion of the project,
significant upgrade works were completed totalling $1.3 million.
These resulted in improved motorist safety and travel times when
the gorge was closed, through the provision of passing opportunities
and the smoathing of curves.

Feedback from motorists and stakeholders has been very positive
towards the improvements that have been completed to date.
There are ongoing concerns regarding the maintenance standard
of the route, due to significant deterioration caused by increased
traffic volumes during the gorge closure, which is being managed
by the NZ Transport Agency for the duration of the gorge closure,
minimising additional costs to Tararua ratepayers.
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We use a range of service performance measures to monitor the service levels

we deliver to our customers.

The following graph summarises the service performance results for

the year by Council Activities. For details on Council performance
for the service performance measures, refer to the "Activities and
Service Performance' section of this report.

SERVICE PERFORMANCE RESULTS FOR THE YEAR BY
COUNCIL ACTIVITIES

Community Support 1

ba
Representation n
Cemeteries [JEN

Community Buildings ﬂ
Housing

|2 |
Libraries CHNNN
Parks & Reserves “
Public Canveniences [F11

Service Centres “B

Swimming Pools
Commercial Investments _B
District Promotion & Development  [IEIIN
Animal Control na
=

Emergency Management

Health & Safety [ERIIERT
District Planning nﬂ
Roading [JENIEIEN
Footpaths  [JERIIEIN
Solid Waste Management “ﬂ
stormwater [IEANNN
Wastonster

water Suppies | EEE

m Achieved m Not Applicable / Deferred m Not Achieved

Achievements

+  The community's satisfaction with the Councillors and
Community Boards exceeded our target and are the highest
to-date.

We met 23 out of the 27 measures for the Community and
Recreation facilities Group of Activity.

The total number of hours community and recreational facilities
were booked increased another 35% this year.

We exceeded all targets for the District Promotion and
Development activity.

The response times for wastewater and water faults continue to
be well within our targets.

g9% of Council's footpath met the required conditions standards.

Areas for Improvements

Due to high level of vandalism to our public toilets we did not
meet the targets for public satisfaction and number of customer
service request.

The targets for occupancy and net operating surplus for our
commercial investments were not met. This is mainly due to the
inability to find suitable tenants and significant log harvesting for
the forestry activity was delayed due to poor weather conditions.

The Regulatory department did not achieve 6 out of 16 targets,
mainly due to staff resources and an increase in customer service
request/applications.

Four out of the seven wastewater schemes do have renewed
consents. Two of the schemes are currently in the consent
hearing process.

All of the six water schemes did not comply with the drinking
water standards as the required number of samples were not
collected and tested.

37% and 36% residents indicated through the community survey
that they were not satisfied with footpath and roads respectively
inthe district.

We did not meet our targets for water loss. We achieved 29%
compared to a target of less than 7%.

Due to the severe weather events we exceeded our targets for
the number of customer request for issues with our stormwater
water network and water clarity issues with our water network.

The weather events also impacted our ability to make roads
passable within 24 hours. We achieved 97% compared to our
target of gg%.
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OMMUNITY SURVEY

This year we completed the community survey but used a different service
provider. Two surveys were completed — September/October 2016 and June/
July 2017,

Total residents surveyed for the first survey was 450 and the second Quality of water — 72%
was 277. The reason for doing the survey at different times in the
vear is to see trends and seasonal impact on resident satisfaction.
Council intends to complete the survey quarterly but sample 113 © satisfied with Council recreational facilities - 91%
residents for each survey making it a total of 452 residents for the
year.

Feel safe from dogs - 77%

o Satisfied with Council community facilities - g3%

o Percentage that have used Council recreational facilities in the last

What the results aim to show is the ratepayers' general satisfaction vear —8o%
year —

with the various services, infrastructure, and facilities that are

pro\.q'ded and maintained by Council. o Library opening hours and range of books, other
materials - 3%

o Managing and issuing building consents - 86%

COMMUNITY SURVEY RESULTS . ; "
0 Provision of dedicated walkways/cycleways - 36%

““““ atisfied with rural roads - 55%

;“014 bt gy @ satish ds - 5
7 questions| ke

2017 1 3333337 o

2 questions| paaees ° o

o

100%
)

@

%]

c
A change from the 20714 survey is that we have chosen (after E e )
advice from the new survey company) that a score of 5is treated as .Eﬂ 50%
“somewhat dissatisfied” instead of "somewhat satisfied”. This has 2 1o}
meant some of the survey results show a worsening of customer £ @
satisfaction when compared to the 2014 survey results. &

©

The results of the surveys are included in the service performance

measures detailed in the 'Activities and Service Performance’ section

of this report. We also took the opportunity to seek feedback on

other aspects of Council. The notable results are (by percentage

satisfied): 50% 100%
Customer satisfaction

o Vision and leadership - 74%
o Overall Council performance — 75% W Very dissatisfied Somewhat dissatisfied Satisfied
o Satisfied with staff — go%

© Availability of water - 89% We will incorporate the feedback from the results of the survey into
our long term planning to ensure we continue to address and/or
manage the community expectations.

Financial management — 65%

Ability to protect property from flooding — 74%

TARARUA DISTRICT COUNCIL SUMMARY OF THE ANNUAL REPORT 2016.’"201?

Meeting of Tararua District Council —29 November 2017 Page 65



11.2 2016/17 Summary Annual Report
Attachment 1 Audited Summary Annual Report 2016/17

wve FJI UVIUE \"dI'ICL)" Ul SEIVILED LU LN UIsLicL rdl IEIIIB TRLATT dl el LU I, UUIIUIIIB
consenting authority, libraries, service centres, public conveniences, sports and

ow W E S P E N T recreation facilities, emergency management, and maintaining our infrastructure
like roading, footpaths, water and stormwater.
This page presents the significant projects we delivered to our community this

year, and the amount spent providing Council services to the community, based on
average yearly rates for a ratepayer in the district.

® | 3% | 367 ® | 5% | $m ® | 22% | 35446
DISTRICT REGULATORY COMMUNITY
PROMOTION SERVICES AND RECREATION
AND ECONOMIC ficant f FACILITIES

DEVELOPMENT ficant

® | 32% | 3$659 ® | 8% | 3166
ROADING AND BUILDING
FOOTPATHS COMMUNITIES AND
LEADERSHIP

m

® | 7% | $135

SOLID WASTE
MANAGEMENT

@ =decrease from 20n15/16 @ = increase from 2015/16
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@® | 3% | 369

STORMWATER
Significant projects: District-
wide renewals; Development
of stormwater model.

® | 10% | $201
WATER SUPPLIES

Significant projects: District-
wide renewals; Dannevirke,
Pahiatua, Woodville, and
Norsewood water treatment
and supply projects; Enhanced
testing regime.

HERBERTVILLE

® | 9% | 3186
WASTEWATER

Significant projects:
Dannevirke oxidation ponds
and membrane cassettes;
District-wide renewals; Started
Pahiatua and Eketahuna
consent renewals.

® | 1% | 321

TREASURY AND
SUPPORT

Significant projects: Interest
costs were well within budget.

The symbols indicate the

locations of significant projects.
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INANCIAL OVERVIEW AND

Explanations for major variances from Council's budget figures in the 2016/17

Long Term Plan are detailed below.

Statement of Comprehensive
Revenue and Expense

Revenue

* Feesand Charges are under budget by $639,000. This is due to
the reclassification of rates penalties ($290,000) and metered
water charges ($512,000) to Rates.

* Subsidies are under budget by $174,000. Subsidies we have
received from the NZ Transport Agency are higher than budget
by $175,000. This is due to receiving a higher subsidy rate of
83% for emergency works compared to the normal rate of 63%.
Offsetting this is a delay in the Pongaroa water upgrade, resulting
in subsidy of $400,000 from the Ministry of Health not yet
received. We expect this to be completed in 2017/18.

+  Other revenue is lower than budget due to inclusion of budgeted
forestry revenue - see below. This is offset by receipt of $37,000
for recovery of retention income resulting from the in specie
distribution of receivable assets from the liquidation of Infracon
and higher domain board revenue of $30,000 more than
budgeted.

« Forestry revenue has been budgeted under the Other Revenue.
Due to unfavourably wet weather, harvesting of forestry at
Kaiparoro was unable to commence as planned, resulting in
lower forestry revenue than budget of $356,000.

+ Interest received was lower than budgeted by $75,000. This
is due to lower average deposit rates than expected of 3.16%
compared to a budgeted 3.60%.

Expenses

* Finance Costs are under budget by $373,000. Lower interest
expense on loans of $29,000 is due to lower interest expense
during the year mainly due to lower external debt than planned.
A significant favourable variance of $335,000 s as a result of an
unbudgeted non-cash adjustment of fair value of derivatives
(swaps} which has increased in value.

* Personnel Costs are showing higher than budget mainly due
to reclassifying $273,000 of staff seconded to the Alliance
budgeted as operating expenditure to personnel costs.

+  Other expenses are under budget by $1.2 million. The significant
variances are explained in the following table:

Add back reclassified items

Rates debits 410
Rates internal 330
Alliance salary reclassification 273

Add favourable budget variance

Lower harvesting expenses as explained under revenue 208

Other Gains/(Losses)

*  The main reason for the favourable variance is due to the
unbudgeted increase in the forestry valuation of $519,000.

Gain/(loss) on Asset Revaluations

*  Council had an Infrastructure revaluation completed as at 1
July 2076. The result of the valuation was a increase of 325,000
whereas an increase of $14 million had been budgeted. Valuation
adjustments are non-cash.
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Statement of Financial Position

Assets

¢ Cashand cash equivalents is lower than budget due to utilising
cash to keep external borrowings minimised.

« Other Financial assets (current) are lower than budgeted due
to holding less term deposits as cash has been utilised to keep
external debt minimised.

« Debtors and other receivables are higher than budget due to
two reasons. Firstly, NZ Transport Agency debtors of $1.8 million
for the May and June claim received in July, and secondly
due to higher rates debtors than planned. In relation to the
rates debtors, a significant portion relates to abandoned land
properties, for which Council is instigating action to resolve.

*  Property, plant and equipment is lower than budget mainly due
to the infrastructure revaluation resulting in a decrease, rather
than the budgeted increase.

Liabilities

« Trade and other payables are lower than budget by $100,000
due to timing of payments at year end.

« Tenant contributions are lower than budget by $195,000. As
tenant contribution flats are vacated, new tenancies will be on
a similar terms to the non-tenant contribution flats as Council
maves away from offering tenant cantribution tenancies.

Equity

* Asset revaluation Reserves are lower than budget due to the
budgeted infrastructure valuation increase of 514 million, actually
resulted in being a $25,000 increase.

*  Accumulated funds are lower than budgeted due to the
budgeted opening balance being lower than expected.

* Special Funded Reserves are $3 million above budget dueto a
higher opening balance than budgeted.

11.2 2016/17 Summary Annual Report
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Statement of Cash Flows

Overall net increase in cash balances held were lower than budget
by $2.5 million.

Significant variances are:

Operating Activities
Cash flow from operating activities are below budget by $480,000.
This is mainly as a result of the following:

+  Net cash from forestry harvesting activities lower than budget
due to the Kaiparoro harvest being delayed.

*  5400,000 capital subsidy for the Pongaroa water supply project
was not received due to a delay in the project. We expect to
receive this in 2017/18.

Investing Activities

Cash outflow from investing activities was higher than budgeted due
to a larger capital expenditure programme resulting from previous
year project carry forwards and budget variations during the financial
year.

Financing Activity

No significant variance was noted in cash flow from financing
activities,
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INANCIAL STATEMENTS

Summary statement of comprehensive revenue and expense

2015/16 2016/17 2016/17
Council Couneil Couneil
Actual Actual Plan

$000's $000's $000's

Operating Revenue

Rates 20,622 21,005 21,022
Crants and subsidies 10,778 9,438 9612
Finance revenue 284 216 291
Other revenue 5,549 2,874 372
Total operating revenue 37233 33538 34,646

Expenditure

Other operating expenses 17,538 16,175 17,387
Depreciation and amortisation 11,368 11,610 11,797
Employee benefit costs 489 5112 4775
Finance cost 935 171 544
Total operating expenditure 732 33,008 34,503
Otherassetgains/osses) 60 s7 7
Surplus/(deficit) before tax s 102 220
Twationexpense - y
Netsurplus/(deficiy s 1022 220

Other Comprehensive Revenue and Expense

Gains on Infrastructure assets revaluation {7,631) 25 14,054
Fair value through equity - - -
Tax on Equity Items - - 5
“Total Comprehensive Revenue and Expense @a90) 1047 14,274
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Summary statement of financial position

2015/16 2016/17 2016/17

Council Council Council

Actual Actual Plan

$000's $000's $000's

Current assets 13,427 10,424 16,080
MNon-current assets 878.679 884,374 900,306
Total assets 892,106 894,798 916,386
Current liabilities 4,618 7.765 4,673
Nan-current liabilities 11,067 9,567 13,210
Total liabilities 15,685 17,332 17,883
Equity 876,419 877,466 898,504
Total equity 876,419 877,466 898,504
Total liabilities and equity 892,106 894,798 916,386

Summary statement of changes in equity

2015/16 2016/17 2016/17

Council Council Council

Actual Actual Plan

$000's $000's $000's

Balance at 1 July 880,910 876,419 884,230
Total comprehensive revenue and expense previously reported (4,490) 1.047 14,274
Total Balance at 30 June 876,419 877.466 898,504

Comprising of:

Accumulated Funds 350,302 348 461 352,366
Asset Revaluation Reserves 497 343 497 368 518,950
Special Funded Reserves 28,730 31,595 27138
Trust Funds 44 42 50
TotalEquity 876419 877466 898,504
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Summary Financial Statements

Summary Statement of Cash Flows

2015/16 2016/17 2016/17

Council Council Council

Actual Actual Plan

5000's 5000's $000's

Net cash flow from operating activities 16,185 11,460 11,940
Net cash flow from investing activities (16,565) (15.948) (14.065)
Net cash flow from financing activities {1,198) 2,003 2126
Netincrease/(decrease) incashheld 578 @485 1
Opening balance 4,341 2762 3518
Total cash resources at 30 June 2763 27 3519
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CCOUNTING DISCLOSURES

These summary financial statements are a summary of the 2016/17
Annual Report and cover the period from 1 July 2016 to 30 June 2017.
These summary financial statements do not provide as complete an
understanding as provided by the full 2016/17 Annual Report. A

full copy is available on the Council website at www.tararuadc. govt.
nz. The information included in this report has been prepared in
accordance with PBE FRS 43; Summary Financial Statements.

The Summary reports were authorised for issue on xx November
2017.

Reporting Entity

Tararua District Council is a New Zealand territorial local authority
governed by the Local Government Act 2002 and is domiciled in
New Zealand.

Council provides local infrastructure, local public services, and
performs regulatory functions to the community. The Council does
not operate to make a financial return. Accordingly, Council has
designated itself as a public benefit entity for financial reporting
purposes.

Tararua District Council has an associate, Manawatu-Wanganui LASS
Limited, a 14% owned associate — public benefit entity. They are
domiciled and incorporated in New Zealand.

The financial statements of Council are for the year ended 30 June
2017. The financial statements were adopted by Council on
31 October 2017.

Basis of Preparation

Statement of Compliance

The financial statements of Tararua District Council in the full Annual
Report have been prepared in accordance with the requirements of
the Local Government Act 2002, which includes the requirement to
comply with New Zealand generally accepted accounting practice
{NZ GAAP). These financial statements in the full Annual Report
have been prepared in accordance with Nz GAAP. They comply
with NZ Public Benefit Entity International Public Sector Accounting

Standards, and are prepared in accordance with Tier 1 PBE Standards.

Measurement Base

The financial statements have been prepared on an historical cost
basis, modified by the revaluation of land and buildings, certain
infrastructural assets, investment property, forestry assets, financial
instruments (including derivative instruments), and carbon credits.

Functional and Presentation Currency

The financial statements are presented in the functional currency,
which is New Zealand dollars, and all values are rounded to the
nearest thousand dollars ($'000).

Commitments

Council's commitments on projects where contracts have been
entered into but goods or services have not been received are:

2015/16 2016/17

Council Council

5000's 5000's

Capital Commitments 3,724 2514
Operating Leases as Lessor 76 60
Operating Leases as Lessee 1,035 927

Contingent Liabilities
Council has the following significant contingent liabilities:

* Council has one claim, for a potential cost of $125,000,
relating to weathertightness under the Funding Assistance
Package. Under this programme, Council agrees to fund 25%
of the cost to remedy the weathertightness defect.

As Council is not able to reliably quantify the potential
liability given the complexity of the claims, a contingent
liability has been recognised for the value of $50,000to also
account for any further increases in cost.

Related Party Disclosure

Council has not entered into any related party transactions during
the year that falls outside a normal supplier or client/recipient
relationship on terms and condition no more or less favourable than
those that it is reasonable to expect the Council would have adopted
in dealing with the party at arm’s length in the same circumstances.

Events After Balance Date

There are no post balance date events.

TARARUA DISTRICT COUNCIL SUMMARY OF THE ANNUAL REPORT 2016.’"201?

Meeting of Tararua District Council — 29 November 2017

Page 73



11.2 2016/17 Summary Annual Report
Attachment 1 Audited Summary Annual Report 2016/17

INDEPENDENT AUDIT NEW ZEALAND
A UDITOR'S REPORT Mana Arotake Actearoa

TARARUA DISTRICT COUNCIL SUMMARY OF THE ANNUAL REPORT 2016/2017

Page 74 Meeting of Tararua District Council —29 November 2017



11.2 2016/17 Summary Annual Report
Attachment 1 Audited Summary Annual Report 2016/17

WELLINQTON

OUR
DISTRICT

Resident pOPLIALION (20715 ... ouu ittt s e i e e ne e e e e e e e e ein 17,350
Number of rateable Properties .. ... ...t e st e et st ae et e aat st eaa e eanreas 10,590
=¥ B 2 = P 427,000
e | e T T e S S T e e T B B e S A R S A S B e $4,570
Tatalraacine RETWOork (RN e e iiassanesss vosivansaisyosvslusans drins sa s s hs seavo s fiasab ot r o s s feg S aT ey o rod s g s 1,957
Elected representatives (Council and Community Boards) ........ciieiieniiiiimiiiiniinioiiiinai s dinsanss s seaans 17

26 Gordon Street
Dannevirke

Phone 06 374 4080

www.tararuadc.govt.nz
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TARARUA’

DISTRICT COUNCIL

Report

Date 23 November 2017

To Mayor and Councillors

Tararua District Council

From Cameron McKay

Finance Manager

Subject Treasury Risk Management Policy

ltem No 11.3

1. Reason for the Report

1.1 To present the updated Treasury Risk Management Policy - Including Liability
Management and Investment Policies, for Council’s consideration for adoption as
recommended by the Audit and Risk Committee on 16 October 2017.

2. Background

2.1 The purpose of the Treasury Risk Management Policy is to outline the approved
policies and objectives in respect of all treasury activity to be undertaken by
Council.

2.2 The Treasury Policy is reviewed periodically to ensure that the policy enables
Council to achieve its strategic objectives in the Long Term Plan (LTP) and to
ensure treasury risks within Council continue to be well managed.

2.3 The financial prudence benchmark debt limits contained within the Financial

Strategy are the borrowing limits that are set in section 4.2 of the Treasury Risk
Management Policy. Borrowing limits are an important aspect of managing risk
and maintaining flexibility in relation to Council’s external debt liabilities. Council
is able to set its own debt limits up to the LGFA (Local Government Funding
Agency) covenant limits.
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3.1

Borrowing Limits

Table 1 below highlights Council’s current borrowing limits against what is
proposed in the updated Treasury Policy. The LGFA covenants are also shown as a

comparison.

S/N

Item

Current
Council
Borrowing
Limit

Proposed
Council
Borrowing
Limit

LGFA
Covenants

Net external debt as a percentage of total
revenue

<50%

<100%

<175%

Net Interest on external debt as a percentage of
total revenue

<7%

<7%

<20%

Net Interest on external debt as a percentage of
annual rates income (debt secured under
debenture)

<10%

<10%

<30%

Liquidity (External, term debt + committed loan
facilities + cash and cash equivalents to existing
external debt)

>110%

>110%

>110%

3.2

3.3

3.4

4.1

4.1.1

Table 1: Council Borrowing Limits

A limit change is proposed, increasing “net external debt as a percentage of total
revenue” limit from 50% to 100%. Council reduced the limit from 100% to 50% in
the previous LTP as a result of the projected declining external debt.

However, this LTP sees the introduction of a number of significant capital projects
as a result of increasing compliance and improving service levels. Changing the
above measure ensures sufficient borrowing headroom is available to deliver on
the proposed capital programme in the LTP. The limit of <100% is consistent with
other similar sized councils.

Limits 2 and 3 in table 1 above are related to the cost of servicing external debt.
These measures have a direct impact on affordability of debt, therefore no change
is proposed. Council will continue to manage its cost of debt and liquidity
requirements prudently.

Other Changes to the Policy

The debt repayment policy statement (section 4.5 of the Treasury Management
Policy) has been reworded as a result of Council having no subsidiaries.

The previous policy statement read as follows:

“Council should retain tax deductible debt ahead of non-tax deductible
debt provided the benefits of doing so continue to exceed the risks.”

As Council does not have taxable subsidiaries, Council cannot utilise the benefits
of tax deductible debt.
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4.1.2 The policy statement now reads:

“Debt will be repaid as it falls due in accordance with the applicable loan
agreement”

4.2 The requirement to spread debt across a range of financial institutions as a risk
management tool has been removed to ensure Council benefits from favourable
interest rates with the LGFA.

4.3 Operational procedures and processes (that give effect to the policy statements)
have been removed from the policy by creating a separate management
procedures document.

5. Conclusion

5.1 The Treasury Policy has been reviewed and updated to ensure it aligns to the
strategic objectives of the 2018-2028 Long Term Plan.

5.2 As a result, it is proposed to increase the debt limit in s/n 1 of Table 1 from 50% to
100%, ensuring that Council has sufficient borrowing capacity to deliver on the
proposed capital programme.

6. Recommendation

6.1 That the report from the Finance Manager dated 23 November 2017 concerning
the Treasury Risk Management Policy (as circulated ) be received, and

6.2 That the key changes to update and align the policy to the strategic objectives of
the 2018-2028 Long Term Plan as outlined in sections 3 and 4 of this report be
noted, and

6.3 That the Council adopts the Treasury Risk Management Policy attached to this
report as recommended by the Audit and Risk Committee.

Attachments

1. Treasury Risk Management Policy
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TARARUA DISTRICT COUNCIL

Treasury Risk Management
Policy

Including Liability Management
and Investment Policies

Effective: 29 November 2017
Approved by : Chief Executive

Next review date : November 2020
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1.0 INTRODUCTION

1.1. Policy purpose

The purpose of the Treasury Risk Management Policy (“Policy”) is to outline approved policies and
procedures in respect of all treasury activity to be undertaken by Tararua District Council (“Council”).
The formalisation of such policies and procedures will enable Council’s treasury risks to be prudently
managed.

As circumstances change, the policies and procedures outlined in this Policy will be modified to
ensure that treasury risks within Council continue to be well managed. In addition, regular reviews
will be conducted to test the existing Policy against the following criteria:

= Industry “best practices” for a similar sized Council.
= The risk bearing ability and tolerance levels of the underlying revenue and cost drivers.

= The effectiveness and efficiency of the Policy and treasury management function to recognise,
measure, control, manage and report on Council’s financial exposure to market interest rate
risks, funding risk, liquidity, investment risks, counterparty credit risks and other associated
risks.

= The operations of a pro-active treasury function in an environment of control and compliance.

= The robustness of the Policy’s risk control limits and risk spreading mechanisms against normal
and abnormal interest rate market movements and conditions.

= Enable Council to achieve its strategic objectives in the LTP.

It is intended that the Policy be distributed to all personnel involved in any aspect of the Council’s
financial management. In this respect, all staff must be completely familiar with their responsibilities
under the Policy at all times.

2.0 SCOPE AND OBIJECTIVES

2.1. Scope
= This document identifies the policy and objectives of Council in respect of treasury management
activities.

= The Policy has not been prepared to cover other aspects of Council’s operations, particularly
transactional banking management, systems of internal control and financial management.
Other policies and procedures of Council cover these matters,

2.2. Treasury management objectives

The objective of this Policy is to control and manage costs and investment returns that can influence
operational budgets, public equity and set debt levels.

All external borrowing, investments, incidental financial arrangements (e.g. use of interest rate
hedging financial instruments) and treasury management will meet requirements of:

1
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] Local Government Act 2002, in particular Part 6 including sections 101,102,104, 105
and 112.

. Local Government (Financial Reporting and Prudence) Regulations 2014, in particular
Schedule 4.

. Trustee Act 1956. Details of relevant sections can be found in the Trustee Act 1956
Part Il Investments.

] The Liability Management Policy and the Investment Policy as outlined within this
document.

2.3. General Policy Objectives

Objective Applicable Policy
Statements

To prudently manage Council’s Treasury liability and /investment policies,  4.0/5.0/6.0

and all identified treasury risks within policy limits and parameters

Minimise costs and risks in the management of Council’s borrowing through 6.2

flexibility and spread of debt maturities

Maintain appropriate liquidity levels and manage cash flows within Council  6.2/8.0

to meet known and reasonable unforeseen funding requirements

Develop and maintain relationships with financial institutions, the LGFA, 4.0/5.0

brokers and investors

Ensure adequate internal controls exist to protect Councils financial assets,  3.0/6.5

mitigate against financial loss, opportunity cost and other inefficiencies

Ensure compliance with all risk control limits, financial ratios, and external 4.2/6.0/6.6

lender requirements

Monitor and report on treasury performance, financial ratios, covenants, 7.0/9.0

and security arrangements within the Policy

3.0 GOVERNANCE AND MANAGEMENT RESPONSIBILITIES

2
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3.1. Overview of management structure

Detailed management positional responsibilities are outlined within the treasury procedures
manual.

All management delegated limits are authorised by the CEO.
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4.0 LIABILITY MANAGEMENT POLICY

4.1. Introduction

Council’s liabilities comprise of borrowings and various other liabilities. Council maintains
borrowings in order to:

= Raise specific debt associated with projects and capital expenditures.
» Raise finance leases for fixed asset purchases.

* Fund assets whose useful lives extend over several generations of ratepayers.

4.2. Borrowing Limits

Policy statement

Council will manage its debt in accordance to Council’s borrowing limits and external lender
covenants.

Debt will be managed within the following limits:

Item Council Borrowing Limit LGFA Covenants
Net external debt as a <100% <175%
percentage of total revenue
Net Interest on external debt as <7% <20%
a percentage of total revenue
Net Interest on external debt as <10% <30%

a percentage of annual rates
income (debt secured under
debenture)

Liquidity (External, term debt + >110% >110%
committed loan facilities + cash
and cash equivalents to existing
external debt)

= Total Revenue is defined as cash earnings from rates, government capital grants and subsidies,
user charges, interest, dividends, financial and other revenue and excludes non-government
capital contributions (e.g. developer contributions and vested assets).

» Net external debt is defined as total external debt less cash investments.

» Liquidity is defined as external term debt plus committed bank facilities plus cash and cash
equivalent investments divided by current external debt. The liquidity ratio excludes
encumbered cash investments, such as cash held within trust funds. Cash/cash equivalents are
defined as being:

= Overnight bank cash deposits
=  Wholesale/retail bank term deposits no greater than 12 months

= Bankissued RCD’s less than 181 days

4
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=  Wholesale/ retail bank term deposits linked to pre funding of maturing term debt
amounts

* Net interest on external debt is defined as the amount equal to all interest and financing costs
(on external debt) less interest income for the relevant period.

= Annual Rates Income is defined as the amount equal to the total revenue from any funding
mechanism authorised by the Local Government (Rating) Act 2002 (including volumetric water
charges levied) together with any revenue received from other local authorities for services
provided (and for which the other local authorities rate).

= Financial covenants are measured on Council only not consolidated group. Council borrows from
creditworthy banks that have a long-term credit rating by S&P (or equivalent) of A or better.

= Disaster recovery requirements are to be met through the liquidity ratio.

In approving new external debt, Council considers the impact on its borrowing limits as well as the
economic life of the asset that is being funded and its overall consistency with Council’s LTP and
Financial Strategy.

4.3. Borrowing mechanisms

Policy statement

New external borrowings and refinancing existing external debt should be evaluated for cost
effectiveness and compliance with policies.

Council is able to externally borrow through a variety of market mechanisms including issuing
stock/bonds, commercial paper (CP) and debentures, direct bank borrowing, the LGFA, accessing
the short and long-term wholesale/retail debt capital markets directly or internal borrowing of
reserve and special funds.

Alternative funding mechanisms such as leasing should be evaluated with financial analysis in
conjunction with traditional on-balance sheet funding. The evaluation should take into
consideration, ownership, redemption value and effective cost of funds.

Council’s ability to readily attract cost effective borrowing is largely driven by its ability to rate,
maintain a strong financial standing and manage its relationships with its investors, LGFA, and
financial institutions/brokers.

4.4, Security

Policy statement

Council offers a Debenture Trust Deed on the security arrangement for its external
borrowing and investment activities.

Council assets may be pledged as security where it is advantageous and cost effective to
do so.

Meeting of Tararua District Council —29 November 2017 Page 87



11.3 Treasury Risk Management Policy
Attachment 1 Treasury Risk Management Policy

Council’s external borrowings and interest-rate risk management instruments will generally be
secured by way of a charge over rates and rates revenue offered through a Debenture Trust Deed.
Under a Debenture Trust Deed, Council’s borrowing is secured by a floating charge over all Council
rates levied under the Rating Act. The security offered by Council ranks equally or pari passu with
other lenders.

From time to time, and with Council approval, security may be offered by providing a charge over
one or more of Councils assets.

Physical assets will be charged only where:

= There is a direct relationship between the debt and the purchase or construction of the asset,
which it funds (e.g. an operating lease, or project finance).

= Council considers a charge over physical assets to be appropriate.

= Any pledging of physical assets must comply with the terms and conditions contained within the
Deed of Charge.

4,5. Debt repayment

Policy statement

Debt will be repaid as it falls due in accordance with the applicable loan agreement.

Subject to the debt limits in section 4.2, a loan may be rolled over or re-negotiated as and when
appropriate.

Council will manage debt on a net portfolio basis and will only externally borrow when it is
commercially prudent to do so.

4.6 Guarantees/contingent liabilities and other financial arrangements

Policy statement

Council may act as guarantor to financial institutions on loans or enter into incidental
arrangements for organisations, clubs, Trusts, or Business Units, when the purposes of the
loan are in line with Council's strategic objectives.

Council is not allowed to guarantee loans to Council Controlled Trading Organisations under Section
62 of the Local Government Act.

Council will ensure that sufficient funds or lines of credit exist to meet amounts guaranteed.
Guarantees given will not exceed NZS1 million in aggregate.

Guarantees provided will have to be approved by Council and reported on quarterly.
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4.7. Internal borrowing of special and general reserve funds

Policy statement

Council may authorise use of special funds to reduce the requirement for external debt
where there is financial benefit to borrow internally.

Council may authorise the funding of capital expenditure with existing special and general reserve
funds. Accordingly Council will maintain its funds in short term maturities emphasising counterparty
credit worthiness and liquidity. Any internal borrowing of special funds used must be reimbursed
for interest revenue lost. Interest on internally-funded loans is charged annually in arrears, on year-
end loan balances.

4.8. Capital works funding and debt period

Policy statement

Capital works will be funded through raising new debt or by utilising depreciation reserves
when such reserves exist for the classes of assets.

The use of long-term loan funds will be restricted to capital items only.

Capital works will be funded through raising new debt or by utilising depreciation reserves where
such exist for the classes of assets.

Term debt greater than one year will not be used to fund annual operational expenditure.

4.9. New Zealand Local Government Funding Agency Limited

Despite anything earlier in the Liability Management Policy, the Council may borrow from the New
Zealand Local Government Funding Agency Limited (LGFA) and, in connection with that borrowing,
may enter into the following related transactions to the extent it considers necessary or desirable:

(a) Contribute a portion of its borrowing back to the LGFA as an equity contribution to the LGFA
in the form of Borrower Notes;

(b) Provide guarantees of the indebtedness of other local authorities to the LGFA and of the
indebtedness of the LGFA itself;

{c) Commit to contribution additional equity (or subordinated debt) to the LGFA if required;

(d) Subscribe for shares and uncalled capital in the LGFA; and

(e) Secure its borrowing from the LGFA, and the performance of the other ohligations to the
LGFA or its creditors with a charge over the Council’s rates and rates revenue.

4.10. Departures from Policy

The Council may, in its discretion, depart from the Liability Management Policy where is considers
that the departure would advance its broader social or other policy objectives. Any resolution
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authorising an external debt instrument under this provision shall note that it departs from the
Council’s ordinary policy and the reasons justifying that departure.

5.0 INVESTMENT POLICY AND LIMITS

Policy statements
The Council may hold financial, property, forestry, and equity investments if there are
strategic, economic or other valid reasons.

The Council will keep under review its approach to all major investments and the credit
rating of approved financial institutions.

5.1. Introduction

Council generally holds investments for strategic reasons where there is some community, social,
physical or economic benefit accruing from the investment activity. Generating a commercial return
on strategic investments is considered a secondary objective. Investments and associated risks are
monitored and managed, and regularly reported to Council.

Specific purposes for maintaining investments include:

= For strategic purposes consistent with Council’s Long Term Plan and Annual Plans;
» Toreduce the current ratepayer burden;

= The retention of vested land;

» Holding short term investments for working capital requirements;

* Provide ready cash in the event of a natural disaster. Invest amounts allocated to accumulated
surplus, Council created restricted reserves and general reserves;

= Invest proceeds from the sale of assets.
5.2.  Objectives

In its financial investment activity, Council’s primary objective when investing is the protection of
its investment capital and that a prudent approach to risk/ return is always applied within the
confines of this Policy. Accordingly, only approved credit worthy counterparties are acceptable. The
Council will act effectively and appropriately to:

= Protect the Council’s investments and ensure they are risk averse and secure.

= Ensure the investments benefit the Council’s ratepayers.

*» Maintain a prudent level of liquidity and flexibility to meet both planned and unforeseen cash
requirements.

5.3.  Acquisition of new investments

With the exception of financial investments, new investments are acquired if an opportunity arises
and approval is given by Council, based on advice and recommendations from Council officers.

8
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Before approving any new investments, Council gives due consideration to the contribution the
investment will make in fulfilling Council’s strategic objectives, and the financial risks of owning the
investment.

The authority to acquire financial investments is delegated to the CFO.
5.4. Investment mix
Council maintains the following mix of investments:-

5.4.1 Equity investments
Equity investments, includes investments held in CCO/CCTO and other shareholdings.

Council’s equity investments fulfil various strategic, economic development and financial objectives
as outlined in the LTP.

Council seeks to achieve an acceptable rate of return on all its equity investments consistent with
the nature of the investment.

Any purchase or disposition of equity investments requires Council approval.

Unless otherwise directed by Council, the proceeds from the disposition of equity investments will
be used firstly to repay any debt relating to the investment.

Council recognises that there are risks associated with holding equity investments and to minimise
these risks, Council monitors the performance of its equity investments on a twice yearly basis to
ensure that the stated objectives are being achieved. Council seeks professional advice regarding
its equity investments when it considers this appropriate.

5.4.1.1 New Zealand Local Government Funding Agency Limited

Despite anything earlier in this Investment Policy, the Council may invest in shares and other
financial instruments of the LGFA, and may borrow to fund that investment.

The Council’s objective in making any such investment will be to:
(a) Obtain a return on the investment; and

(b) Ensure that the LGFA has sufficient capital to remain viable, meaning that it continues as a
source of debt funding for Council.

Because of this dual objective, the Council may invest in LGFA shares in circumstances in which the
return on that investment is potentially lower than the return it could achieve with alternative
investments.

If required in connection with the investment, the Council may also subscribe for uncalled capital in
the LGFA.

5.4.2 Property investments

Property investments includes all land and buildings.

Council’s overall objective is to only own property that is necessary to achieve its strategic
objectives. As a general rule, Council will not maintain a property investment where it is not

9
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essential to the delivery of relevant services, and property is only retained where it relates to a
primary output of Council.

Council reviews the performance of its property investments on a regular basis. Properties for sale
are to be marketed in accordance with statutory requirement.

5.4.3 Forestry investments

Forestry assets are held as long term investments on the basis of net positive discounted cashflows,
factoring in projected market prices and annual maintenance and cutting costs.

Any disposition of these investments requires Council approval. The proceeds from forestry
disposition are used firstly to repay related borrowings and then included in the relevant reserves.

5.4.4 Financial investments

Objectives

Council may invest in approved financial instruments as set out in section 6.1.2. These investments
are aligned with Council’s objective of investing in high credit quality (as covered in section 6.3) and
highly liquid assets.

Council’s investment portfolio will be arranged to provide sufficient funds for planned expenditures
and allow for the payment of obligations as they fall due.

Special funds and reserve funds

Council holds special and reserve funds for specific Council objectives. Liquid cash investments are
required to be held against special funds and reserve funds unless otherwise approved by Council
for internal borrowing.

Trust funds

Where Council hold funds as a trustee, or manages funds for a Trust then such funds must be
invested on the terms provided within the trust, therefore these funds are excluded from Council’s
liquidity ratio. If the Trusts investment policy is not specified then this policy should apply.

5.5 Loan Advances

Council may provide advances to CCOs, CCTOs, charitable trusts and community organisations for
strategic purposes only. New loan advances are by Council resolution only. Council does not lend
money, or provide any other financial accommodation, to a CCO or CCTO on terms and conditions
that are more favourable to the CCO or CCTO than those that would apply if Council were borrowing
the money or obtaining the financial accommodation,

Council will assess risk, and reviews performance of its loan advances on a regular basis to ensure
strategic and economic objectives are being achieved.

5.6. Investment management and reporting procedures

To maintain liquidity, Council’s short and long-term investment maturities are matched with
Council’s known cash flow requirements.

The performance of Council investments is regularly reviewed to ensure Council’s strategic
objectives are being met. Both performance and policy compliance are reviewed.

10
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5.7. Departures from Policy

The Council may, in its discretion, depart from the Investment Policy where is considers that the
departure would advance its broader social or other policy objectives. Any resolution authorising an
investment under this provision shall note that it departs from the Council’s policy and the reasons
justifying that departure.

6.0 RISK RECOGNITION/IDENTIFICATION/MANAGEMENT

The definition and recognition of liquidity, funding, investment, interest rate, counterparty credit,
operational and legal risk of Council is detailed below and applies to both the Liability Management
Policy and Investment Policy.

11
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Interest rate risk on borrowing, is the risk that funding costs (due to adverse movements in market
wholesale interest rates) will materially exceed projections included in the LTP and Annual Plan so
as to adversely impact cost control and capital investment decisions/returns/feasibilities.

The primary objective of interest rate risk management is to reduce uncertainty relating to interest
rate movements through fixing/hedging of funding costs. Certainty around funding costs is to be
achieved through the active management of underlying interest rate exposures.,

6.1.2 Approved financial instruments
Approved financial instruments are as follows:

Category

Instrument

Cash management and borrowing

Bank overdraft

Committed cash advance and bank accepted
bill facilities (short term and long term loan
facilities)

Uncommitted money market facilities

Retail and Wholesale Bond and Floating Rate
Note (FRN) issuance

Commercial paper (CP)/Promissory notes
Bank term deposits linked to pre funding
maturing debt up to 12 months

Investments

Call and short term bank deposits
Bank registered certificates of deposit (RCDs)
LGFA borrower notes / CP / bills

Interest rate risk management

Forward rate agreements (“FRAs”) on:
= Bank bills

Interest rate swaps/collars including:

= Forward start swaps/collars {start date
<24 months, unless linked to existing
maturing swaps/collars)

= Swap extensions and shortenings

Interest rate options on:
= Bank bills (purchased caps and one for one
collars)

= Interest rate swaptions (purchased
swaptions and one for one collars only)

Foreign exchange management

= Spot foreign exchange

= Forward exchange contracts

12
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Any other financial instrument must be specifically approved by the Council on a case-by-case basis.
The following investment securities are expressly excluded;
= Structured debt where issuing entities are not a primary borrower/ issuer

= Subordinated debt (other than Borrower Notes subscribed from the LGFA), junior debt,
perpetual notes and debt/equity hybrid notes such as convertibles.

6.1.3 Interest rate risk control limits
Exposure to interest rate risk is managed and mitigated through the risk control limits below.

Council’s external core gross debt should be within the following fixed/floating interest rate risk
control limits.

Master Fixed / Floating Risk Control Limits
Minimum Fixed Rate Maximum Fixed Rate
55% 90%

“Fixed Rate” is defined as an interest rate repricing date beyond 12 months forward on a continuous
rolling basis.

“Floating Rate” is defined as an interest rate repricing within 12 months.

The fixed rate amount at any point in time should be within the following maturity bands:

Fixed Rate Maturity Profile Limit
Period Minimum hedge % Maximum hedge %
1to 3 years 15% 60%
3 to 5 years 15% 60%
5 years plus 10% 60%

= A fixed rate maturity profile that is outside the above limits, but self corrects within 90-days is
not in breach of this Policy. However, maintaining a maturity profile beyond 90-days requires
specific approval by Council.

= Any fixed rate hedge with a maturity beyond 10 years must be approved by Council. The only
approved exception to this will be if Council raises LGFA funding as fixed rate or as a swapped
floating rate and this maturity is beyond 10 years. The forward start period on swap/collar
strategies to be no more than 24 months, unless the forward start swap/collar starts on the
expiry date of an existing swap/collar and has a notional amount which is no more than that of
the existing swap/collar.

6.1.4 Financial investment risk

Council manages short-term cash investment risk ensuring availability and access to financial
investments held.

6.2. Liquidity risk/funding risk

6.2.1 Risk recognition

13
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Liquidity risk management focuses on the ability to access committed funding at that future time to
fund the gaps. Funding risk management centres on the ability to re-finance or raise new debt at a
future time at acceptable pricing (fees and borrowing margins) and maturity terms of existing loans
and facilities.

6.2.2 Liquidity/funding risk control limits

= External term loans and committed debt facilities together with available cash and cash
equivalents must be maintained at an amount of 110% over existing external debt.

= Council has the ability to pre-fund up to 12 months forecast debt requirements including re-
financings. Re-financings that have been pre-funded, will remain included within the funding
maturity profile until their maturity date

= The maturity profile of the total committed funding in respect to all external debt / loans and
committed debt facilities, is to be controlled by the following system.

Period Minimum Maximum
0 to 3 years 15% 60%
3 to 5years 15% 60%
5 years plus 10% 60%

= A funding maturity profile that is outside the above limits, but self corrects with 90-days is not
in breach of this Policy. However, maintaining a maturity profile beyond 90-days requires
specific approval from Council.

= To minimise concentration risk the LGFA require that no more than the greater of NZD 100
million or 33% of a councils borrowings will mature in a 12 month period.

6.3.  Counterparty credit risk

Counterparty credit risk is the risk of losses (realised or unrealised) arising from a counterparty
defaulting on a financial instrument where the Council is a party. The credit risk to the Council in a
default event will be weighted differently depending on the type of instrument entered into.

Credit risk will be regularly reviewed by the Council. Treasury related transactions would only be
entered into with organisations specifically approved by the Council.

Counterparties and limits can only be approved on the basis of long-term Standard & Poor’s, (S&P)
credit ratings ( or equivalent Fitch or Moody’s rating) being A and above and/or short term rating
of A-1 or above.

14
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The following matrix guide will determine limits for financial instruments:

Interest rate
Minimum i
Investments risk Total
S&P long maximum per management maximum per
Counterparty/Issuer term / short P instrument P
. counterparty ) counterparty
term credit ($m) maximum per (5m)
rating counterparty
($m)
NZ Government N/A Unlimited none Unlimited
Local Government
. AA-/A-1 10.0 10.0
Funding Agency (LGFA) / none
NZ Registered Bank A/ A-1 10.0 10.0 20.0

Risk management

To avoid undue concentration of exposures, financial instruments should be used with as wide a
range of approved counterparties as possible. Maturities should be well spread. The approval
process must take into account the liquidity of the market and prevailing market conditions the
instrument is traded in and repriced from.

6.4. Foreign currency
Council has minor foreign exchange exposure through the occasional purchase of foreign exchange

denominated services, plant and equipment.

Generally, all individual amounts of NZD100,000 or greater for foreign exchange are hedged using
foreign exchange contracts, once expenditure is approved and the currency amount, and timing are
known. Both spot and forward foreign exchange contracts can be used by Council.

Council will not hold investments denominated in foreign currency.
6.5. Operational risk

Operational risk is the risk of loss as a result of human error (or fraud), system failures and
inadequate procedures and controls. Operational risk is very relevant when dealing with financial
instruments given that:

= Financial instruments may not be fully understood.

= Too much reliance is often placed on the specialised skills of one or two people.

= Most treasury instruments are executed over the phone.

= Qperational risk is minimised through the adoption of all requirements of this Policy.

Council’s systems of internal controls over treasury activity include adequate segregation of duties
among the core ftreasury functions of deal execution, confirmation, settling and
accounting/reporting.

There are a small number of people involved in treasury activity. Accordingly strict segregation of
duties is not always achievable.

Detailed operational processes are outlined within the treasury procedures manual.
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6.6. Legal risk

Legal and regulatory risks relate to the unenforceability of a transaction due to an organisation not
having the legal capacity or power to enter into the transaction usually because of prohibitions
contained in legislation. While legal risks are more relevant for banks, Council may be exposed to
such risks.

Council will seek to minimise this risk by adopting policy regarding:

» The use of standing dealing and settlement instructions (including bank accounts, authorised
persons, standard deal confirmations, contacts for disputed transactions) to be sent to
counterparties.

» The matching of third party confirmations and the immediate follow-up of anomalies.

= The use of expert advice.

6.6.1 Agreements
Financial instruments can only be entered into with banks that have in place an executed ISDA
Master Agreement with Council.

Council’s legal counsel must sign off on all documentation for new loan borrowings, re-financings
and investments.

6.6.2 Financial covenants and other obligations

Council must not enter into any transactions where it would cause a breach of financial covenants
under existing contractual arrangements.

Council must comply with all obligations and reporting requirements under existing funding facilities
and legislative requirements.

16
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7.0 MEASURING TREASURY PERFORMANCE

In order to determine the success of Council’s treasury management function, the following
benchmarks and performance measures have been prescribed.

Those performance measures that provide a direct measure of the performance of treasury staff
(operational performance and management of debt and interest rate risk) are to be reported to
Council or an appropriate sub-committee of Council on a quarterly basis

Management Performance
Operational o All policy limits must be complied with, including (but not limited
performance to) counterparty credit limits, control limits and exposure limits.

* All treasury deadlines are to be met, including reporting deadlines.

Management of debt * The actual borrowing cost (taking into consideration any
and interest rate risk costs/benefits of entering into interest rate management
(borrowing costs) transactions) should be below the budgeted YTD/annual

borrowing cost amount.

o Actual wholesale interest costs must be benchmarked to market
interest rates. The applicable market interest rate is determined
by finding the mid-point policy benchmark rate.

8.0 CASH MANAGEMENT

Cash management is the process used for managing cash effectively and efficiently, using Council’s
short term cash and liquidity resources to sustain its ongoing activities, mobilise funds and optimise
liquidity. The most important elements are:-

e The systematic planning, monitoring, and management of Council’s cash receipts, payments
and bank accounts.

e The gathering and management of information to use available funds effectively and identify
funding gaps.

e Optimal usage of transactional banking services to streamline efficiencies of cash payments and
receipts.

9.0 REPORTING

Council and management reporting on treasury activities is based on comprehensive and regular
communication of the following areas to ensure high standards of governance and control:-

* Policy compliance
® Risk/exposure position
e Performance

Council ensures reporting of the Liability and Investment Management Policies is consistent with
the requirements of the LGA 2002.
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10.0 POLICY REVIEW

The Policy is to be formally reviewed on a triennial basis, and annually for internal purposes.

The CFO has the responsibility to prepare the annual review report that is presented to the Council.
The report will include:

= Recommendation as to changes, deletions and additions to the Policy.

» Overview of the treasury function in achieving the stated treasury objectives and performance
benchmarks.

* Summary of breaches of Policy and one-off approvals outside Policy.

The Council receives the report, approves Policy changes and/or rejects recommendations for Policy

changes.
Policy Owner : Chief Financial Officer
Original date : 30 June 2012
Approved by : Chief Executive
Effective date : 30 June 2012
Next Revision date : 30 June 2018
Last revision date : 20 January 2014
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2. Our Challenges and our response

Operational Performance

Challenge Our Response
Increasing legislative compliance requirements in Council continues with its emphasis on proactive
relation to; improvements to our wastewater and drinking water

. lants, and developing new operating standards.
e Wastewater discharge consents, P ping P &

e Drinking water standards following the Havelock
North Inquiry, and

e Resource Management Act and One Plan

changes
With increasing weather events, a key challenge will We will continue to work with local communities to
be our response and readiness for further climate help promote resilience where assistance may not
events be immediately available. Reviews post-events have

highlighted opportunities to improve around
communications during an event.

Developing a robust Long Term Plan, while continuing | This project is well advanced. We have managed our
to deliver on business as usual. limited resources through good project disciplines
and by including a larger project team than the
previous LTP. However, there are still significant
demands on staff time to deliver the work streams
required by the LTP.

Capital Project Performance

Challenge Our Response

Delivery on the 2017/18 Capital Programme including | During 2016-17, Council restructured the Assets
the carry forwards will be a challenge. The carry Team with more maintenance work being placed
forwards will add an additional $5.8 million to the into the Tararua Alliance, and additional project
budget bringing the total budget to $20 million management resource bought in. In 2017-18, we

will be reviewing our Procurement Policy and
processes to ensure

e More capital projects are delivered under an
early contractor engagement design/build
model

e Grouping similar projects together and
procuring in one process

e Pre-qualification of contractors to reduce lead
times in procurement

Service Delivery Performance

Challenge Our Response

The recent community survey highlights that we have | We will analyse the latest results along with our

a challenge to improve customer satisfaction in a proposed performance measures as part of the Long
number of areas, particularly the perceptions on value | Term Plan, and adopt actions to improve the results
for money and aesthetics on drinking water. and satisfy the community.
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3.1

3.2

Operating Results and Variances

2016/17 2017/18 2017/18 Variance to
Actual Actual Budget Budget

000’s 000’s 000’s 000’s
Revenue 8,312 8,729 9,350 (621)

Operating Expenditure 9,710 10,027 9,337 (690)

Operating Surplus/(Deficit) (1,372) 1,298 13 (1,311)

Other Gains/(Losses) - - - -

Total Comprehensive (1,372) 1,298 13 (1,311)
Revenue & Expense

Table 1: Summary income statement
Overall Results

Council has achieved an unfavourable operating variance for the year of
$1,311,000. We had budgeted for a net surplus of $13,000, but currently reporting
a deficit of $1,298,000. The main drivers are discussed below.

Operating Revenue
Total operating revenue is lower than budget by $621,000.

The following table highlights significant favourable variance explanations in
Roading and Support:

Activity

Current Reason
Favourable
Variance

Roading

$519,000 After the severe weather events in June & July 2017 Council has received
additional emergency works subsidy at an enhanced rate of 83%. An increase in
expenditure for Roading has also occurred.

Support

$98,000 Rates penalties are higher than budget by $82,000, as outstanding rates debt is
managed.

$10,000 also relates to insurance proceeds received on a trailer that was stolen
from the Woodville Depot.

Table 2: Favourable operating revenue variances
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The following table explains the significant unfavourable revenue variances to

budget:
Activity Current Reason
Unfavourable
Variance

Animal Control | $34,000 Although our dog registrations are ahead of where we were at last year,
$32,000 of the unfavourable variance relates to timing of when we are
receiving late registrations. $3,000 relates to impoundment revenue being
less than budgeted.

Wastewater $669,000 This relates to a budgeted subsidy for the Eketahuna Treatment Plant
Upgrade. This will not be received as Council was not able to obtain this
subsidy.

Health & $11.000 The volume of building consents has increased by 20% on this time last year.

Safety However, the value of the building work is lower resulting in less revenue
received than budgeted.

Table 3: Unfavourable operating revenue variances

Refer to page 3 of the Dashboard for variance analysis at an activity level.

3.3 Operating Expenditure
The unfavourable variance for operating expenditure is $690,000. The major
variations are explained below.
The table below explains the significant unfavourable variances to budget:
Activity Current Reason
Unfavourable
Variance
Community $100,000 This variance relates to the timing in which Council has given grants to the
Support community and the additional one-off grant of $60,000 for the Pongaroa
Fuel Stop project
Swimming $53,000 $12,000 of the variance relates to renewals for Tararua Aquatic
Pools Community Trust which is funded from the TACT depreciation reserve.
$62,000 relates to the timing in which the quarterly grant was paid to
Tararua Aquatic Community Trust. These costs have been offset with a
savings in extraordinary maintenance.
Commercial $30,000 This relates to timing of forestry expenditure, harvesting at Kaiparoro
Investments Forest is expected to continue in February.
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Activity Current Reason
Unfavourable
Variance
District $39,000 The variance relates to an increase in consulting fees incurred on top of
Planning what was budgeted.
There has been a significant increase in the number of building consents,
subdivision consents, and resource management advice requested from
customers. This has meant that we have had to outsource more work than
we anticipated to our consultant in order to meet these demands.
In addition to the proposed plan change, we have also had to seek advice
on the implementation of statutory changes, and consultation and review
of abatement notice as this is a rare activity of Council, Manawatu Gorge
Closure Responses.
This has been offset somewhat in the activity by higher LIM revenue and
subdivision consents of $8,000.
Roading $1,263,000 This variance relates to the emergency works incurred after the weather
events in June/July 2017 which we have secured additional funding from
NZTA for. Also the pre-seal repairs in preparation for the reseal
programme.
Water $52,000 The variance relates to increased costs in testing, monitoring and
Supplies treatment ($39,000).
If the Dannevirke testing is successful it will eliminate the need for a costly
treatment plant upgrade.
We have also conducted additional reticulation maintenance in Dannevirke
and Pahiatua of $15,000.
Table 4: Unfavourable operating expenses variances
The following activities have significant favourable variances:
Activity Current Reason
Favourable
Variance
Animal Control $13,000 The favourable variance relates to savings we have made in the after hours
contract, with the new pound fully operational we are no longer incurring
cleaning costs of the previous pound.
Community $29,000 The variance relates to painting of 2 buildings that we are currently in the
Buildings procurement phase.
District $31,000 The favourable variance is due to savings in external consultant costs of
Promotions and $14,000 and savings in advertising of $12,000 where we are currently in the
Development procurement phase for new brochures.
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Activity Current Reason
Favourable
Variance

Health & Safety $52,000 The favourable variance relates mainly to lower staff costs than budgeted due
to staff resignations and timing of recruitment.

Waste Water $56,000 This favourable variance is due to the timing in recruiting the new
Wastewater Treatment Engineer, treatment costs, and timing of regional
monitoring fees.

Support $67,000 This variance relates to lower staff costs due to time taken to hire new staff to
replace staff resignations during the year and audit costs budgeted but not
yet incurred.

Table 5: Favourable operating expenses variances

Refer to page 3 of the Dashboard for variance analysis at an activity level.
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Summary of Service Performance results

We use a range of service performance measures to monitor the service levels we
deliver to our customers.

Overall, we are performing well, with 78% of our performance measures achieved, or
on target, consistent with last year.

Community Survey

In the 2016/17 financial year we completed the community survey with two surveys
completed — September/October 2016 and June/July 2017. The reason for doing the
survey at different times in the year is to see trends and seasonal input on resident
satisfaction.

Council is undertaking the survey quarterly, with a sample 113 residents for each
survey making it total of 452 residents for the year. Traditionally we only did the
survey every three years; therefore no targets are recorded in the 2017/18 Annual
Plan. As we are undertaking the survey quarterly we will report the 2017/18 results
against the 2016/17 targets to measure our performance.

The objectives of the survey are:

e To provide a robust measure of satisfaction with the Council’s performance in
relation to services.

e To determine performance drivers and assist Council to identify the best
opportunities to further improve satisfaction, including satisfaction among
defined groups within the district

e To assess changes in satisfaction over time and measure progress towards the
Long Term Plan objectives.

Service Performance Measures by Category

Graph 1 below shows Council’s service performance progress by category,
comparing the 1t quarter results to the final 2016/17 results.

Of the 5 measures that are not met in quarter 1:

e Two relate to the Commercial Investments activity being revisited as part of
the LTP.

e One relates to Wastewater due to 3 schemes requiring resource consent
renewals. Council is progressing with the consent renewal process with
capital investments included in the Draft 2018/28 Long Term Plan.

e Two in Health and Safety activity:

0 A building consent exceeded the 20 day timeframe by 1 day. The
volume of consents is 20% higher than last year.
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0 One complaint out of 65 in the general inspection area was
responded to outside the timeframe. This target was increased from
95% to 100%.

For detailed results, including explanations please see Appendix 2: Service
Performance Results: Quarter 1 2017/18

SERVICE PERFROMANCE MEASURES BY
CATAGORY

e
4
9
31 24 -
15
- .

2016/17 QUARTER 1 2016/17 QUARTER1 2016/17 QUARTER 1

MANDATORY COUNCIL SURVEY
W Achieved On Target = Measured at Year end B Needs Improvement B Mot Met

Graph 1: Service performance results by Category
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Graph 2: Service Performance Measures by Council Activities
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5. Capital Expenditure Report

We have spent $2.73 million of $20.7 million annual budget. This is slightly less than at
the end of first quarter 2016/17, however the proportion of projects underway and
completed are significantly more. 52% of projects are under construction, near
completion or completed, compared to 38% in 2016/17. The number of projects still in
the planning and procurement phase has dropped from 43% in 2016/17 to 32% this

quarter.

These two measures reflect progress on actions taken to improve project

management and delivery within Council.

Out of 132 projects at the end of the first quarter:

e 10 are completed. They relate to projects near completion at the 2016/17 year end
that have been completed, and minor projects completed early. Significant projects
include phase 2 of the Eketahuna town centre upgrade, installation of heat pumps in
all pensioner housing units, power boxes in Dannevirke camping ground and renewal
of civil defence and animal control equipment.

e 8 are being commissioned or near completion. Significant projects include:

(0]

Eketahuna Transfer station. Work on the capping and closure of the landfill
site is still underway.

New cabins at the Eketahuna camping ground.

Renewal of pensioner housing, including reinstatement of a water damaged
unit.

e 53 are under construction. Significant projects currently underway include:

0 The roading renewal programme, namely seal resurfacing, pavement

rehabilitation, unsealed metalling, and drainage renewals.

0 Woodbville water storage.

Dannevirke wastewater treatment plant, including the membrane cassette
plant improvements.

Water and wastewater reticulation network renewals are proceeding as
planned.

Multi-year projects currently underway include:

(0]

Saddle Road upgrade. Work has recommenced in conjunction with NZTA
support. Significant further investment into the Saddle Road has been
signalled by NZTA.

Roading emergency reinstatements from weather events in April — July 2017.
The majority of sites are complete; however the remaining sites are large and
require significant planning and design to remedy.

e 39 are being planned or procured. Examples include:

(0]

(0]

(0]

Pahiatua water supply treatment plant is under design review.
Pongaroa water supply plant is finalising the procurement of site and plant.

Pahiatua and Eketahuna swimming pools, where initial design work is
underway for construction in 2017/18 to 2018/19
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e 13 projects have not been started. All relate to minor renewals that are spent as
required.

e 9 projects are on hold. These include:

o] Eketahuna Wastewater Treatment plant while in discussion with Ministry for
Environment for funding.

o] Pahiatua Service Centre developments while confirming earthquake-prone
buildings standards requirements

o] Wetland design for wastewater treatment plants, while waiting on consent
conditions.

The table below summarises the capital expenditure report.
Note: dollar amounts are in 5’000

Year to

Carry forward Budget Total Annual Total .
Budget to 2017/18 Budget September Budget %
2017/18 2017 Remaining
Growth 25 28 53 - 53 0%
Level of Service 4,622 5,395 10,017 1,069 8,948 11%
Renewals 1,124 9,420 10,634 1,661 12,295 16%
Grand Total 5,861 14,843 20,704 2,730 17,974 13%

Table 6: Summary of capital expenditure

Total
Carry Budeet Total Year to Budget
forward 2017g/18 B Scptember oo oining
Budget to Budget 2017
2017/18 /
(Overspent)
Cor1.1.rn.un|t|es and Recreational 177 1,075 1,252 188 1,064
Facilities
District l?romotion and 4 15 19 13 6
Economic Development
Regulatory Services 6 3 9 27 (18)
Roading and Footpath 1,710 7,648 9,358 1,150 8,208
Solid Waste Management 44 263 307 51 256
Stormwater Drainage 15 1,075 1,090 49 1,041
Wastewater 950 2,075 3,025 623 2,402
Water Supplies 2,384 1,868 4,252 257 3,995
Support 571 821 1,392 372 1,020
Grand Total 5,861 14,843 20,704 2,730 17,974

Table 7: Capital expenditure by group of activity
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6. Forestry Report

6.1 Summary of Results from 2016/17:

Forestry achieved a net operating deficit of $8,000 for the first quarter. This is driven
from harvesting operations in Kaiparoro forest, including replanting. There is also
further pruning operations in the recently harvested Birch North site.

Actual to Budgetto  Favourable /

Total budget -
September September (Unfavourable) ota’ buces

_ 2017/18
2017 2017 variance
Net Operating Revenue 5137,896 5136,250 51,646 5545,000
Net Operational Expenditure 5146,122 5112,500 (533,622) 5450,000
Other Cash Transactions S0 50 S0 S0
Net Operating Surplus / (Deficit) (58,226) 523,750 (531,976) 595,000

Table 8: Summary forestry financial performance

6.2 Operating Result:

Total revenue was $138,000 from log and honey sales, with the associated harvesting and
replanting costs of $146,000. Expenditure is higher than budget, driven from condition at
the Kaiparoro site, as well as finding and retaining crews to harvest such a challenging
forest.

An additional $3,000 has been spent on development of access roads and skid sites at the
Kaiparoro site to ease harvesting. This is treated as capital expenditure.

The current cash reserve balance is $880,000. Harvesting operations in Kaiparoro during
the 2017/18 summer period are expected to increase this.
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Debtors Report

Council continues to manage the rates debtors by classifying them to categories
based on risk. This allows staff to take a risk-based approach to managing rates
debtors.

We use internal resource and also the MWLASS debt management services (DMC)
to manage/collect rates debtors in arrears.

Arrears Debtors

The following tables and graph summarise the rates debtor arrears as at 30
September 2017. While the total arrears was $937,993 owing at 30 June 2017
there were also current rates and penalties owing bringing the brought forward
balance to $1,763,740 owed by 1,637 debtors at 1 July 2017. We have collected
$295,091 of the arrears to 30 September 2017.

Of the remaining 432 rating units with arrears, 41 owe $865,000 being 60% of the
total remaining arrears owing. This is made up of mainly the abandoned land and
legal process rating units discussed below.

The opening debt at 1 July 2017 was slightly lower than the debt owed at 1 July
2016 with rate arrears of $1,822,820.

Abandoned Land

rating units with 13 owners of abandoned land were put with DMC and have been
advertised for the owners or relatives to come forward. We have not received any
response from the advertisements. We are progressing to the District Court for
approval to sell the rating units under the abandoned land process prescribed in
the Local Government (Rating) Act 2002.

There are 9 rating units of abandoned land that will be put forward to DMC later
this year. There are a further 5 rating units outstanding as follows:-

e A possibility of another 3 rating units being sold by the owners.

e 1 rating unit went through the abandoned land process in 2008 and was
never sold.

e 1is Maori Land which will follow a different process.

Legal Process

We have commenced legal action on 6 rating units which may result in rating
sales. This was indicated to Council in the 2016/17 3™ Quarter Report in May
2017.

A summons was served on these rating units advising we are proceeding with a
rating sale if payment is not received to clear the rates. As we have had no
responses, we will be applying for registration of a charging order for judgement
for these rates.
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At Risk Debtors

At risk ratepayers are those who have left the district and we have not received
payments from. Council had 11 at risk ratepayers as at 1 July 2016. All of the 11
have paid by 30 September 2017. However, a further 9 have been added to the
list. The debt from these 9 ratepayers will be placed with DMC to follow up on.

Total Rate
. Arrears & .
Debt status Number of  Total Owing Penalty Current Yfear Total Owing  Number of
debtors 01/07/2017 Owing Rates Owing  30/06/2017 debtors
30/09/2017
Arrears cleared 706 311,709 - - -
Direct Debit 3 14,426 20,101 16,355 36,456 27
Automatic or Regular payment - - 2,296 2,078 4,374 3
Arrears with Payments received 6 112,779 156,977 44,407 199,384 51
Arrears Agreement 38 193,259 188,045 64,707 252,751 86
Formal demand on balance - - - - - -
MWLASS DMC Advice Issued 44 229,049 212,685 41,881 254,566 47
No payments received to date - - 161,049 89,173 250,221 159
No payments received to date* 9 24,576 24,576 11,023 35,599 9
Left the District* 1 4,100 - - -
MWLASS Advice Agreement 10 66,586 59,895 14,289 74,183 14
Legal action commenced 6 90,307 85,852 10,796 96,648 6
Abandoned Land 31 590,276 559,174 33,413 592,587 30
Current Year Rates Owing 783 126,499 - 164,099 164,099 1,163
TOTAL 1,637 1,763,565 1,468,649 560,141 1,960,870 1,595
* At risk debtors Table 9: Categories of rates owing
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Debt status

Total owing as at 30/06/2017

Total owing as at 30/09/2017

Total number of Total owing Total number of Total owing
assessments assessments
Managed 1,590 S 1,054,306 2,554 S 1,236,036
At Risk 10 S 28,676 168 S 35,599
Abandoned Land 31 S 590,276 30 S 592,587
Legal Process 6 S 90,307 6 S 96,648
Total 1,666 S 1,822,820 2,758 S 1,960,870
Table 10: Status of rates owing
Excluding current year rates arrears
51,31'!0
[ ]
-
[—
E 51,500
o
= 51,400 1
51, 200 -
51,'000 - I
sm I T T T - 1
Quarter 1 Quarter 2 Quarter 3 Quarter 4
W 2016/17 W 2017718
Graph 3: Total rates arrears
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Thousands

Total Rate Arrears by Categories
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Graph 4: Total rate arrears owning by category as at 30 September 2017

Total Rate Arrears & Penalty Owing 30/09/2017
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Graph 5: Total Council rates owing as at 30 June 2017
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2017 - 18 Overview ($712.9k)

$16.1k $63.5k

$17.0k W Paid in full
M Part payments
M File in default

W Mortgagee process

W Actively managed

M Legal files

1 Additional info required

Graph 6: Report from Debt Management Central of rates debt as at 30 September 2017

8. Treasury Position

8.1 Compliance with Treasury Risk Management Policy
Council complies with the Treasury Risk Management Policy, with no non-
compliance noted.

8.2 Cash and Cash Investments
Cash and cash investments are currently $5.9 million, being below budget by $1.3
million. This is due to the following:

e 51.5 million of NZTA subsidy was not received until November

Council’s average investment interest rate of 3.43% is higher than our budgeted
investment rate of 3.2%. Despite the Reserve Bank of New Zealand keeping the
Official Cash Rate (OCR) at 1.75%, Council has been able to receive favourable
interest rates in the 3-8month term investment maturities.

8.3 Cash Flow and Liquidity Management
Council’s cash position compared to budget is lower than budget due to subsidy
revenue from NZTA for September being received in November.
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8.4

8.5

8.6

External Debt

Council has core debt as at 30 September of $10 million, and short-term
borrowing of $1 million. This is all with the Local Government Funding Agency
(LGFA).

The short-term borrowing of S1million commercial paper from LGFA is on a 6
month term at a very favourable rate of 2.21%. This has enabled Council to
maintain its term deposit investments that are at more favourable interest rates.
This was rolled over in October for a further 6 months at a rate of 2.18%

Council has borrowed an additional $1 million of core external debt as of October
to provide funding for the capital programme.

LGFA debt is at varying terms ranging from 6 months - 7 years
Debt Financing Cost

Interest expense is close to budget, being $10,000 over budget. Our effective
interest rate was 5.0% compared to a budgeted rate of 4.9%.

Debt Limits

Debt is to be managed within the following limits subject to the Council continuing
to control and maintain its share of the roading network requirements in the
event of civil emergencies:

Borrowin

Item . & Actual

Limit
Net external debt as a percentage of total revenue <50% 16.6%
Net interest on external debt as a percentage of total <7%
revenue 1.28%
Net interest on external debt as a percentage of annual <10%
rates income (debt secured under debenture) 2.02%
Liquidity (External term debt+ committed loan facilities
. . -
cash and cash equivalents to existing external debt ) 5110% 177%

Table11 : Compliance with Debt ratios
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9. Compliance Exception Report
9.1 Financial Prudence Benchmarks

Of Council’s 11 financial prudence measures, Council does not comply with one:

Benchmark Name Measure Results Comments
Annual 1st
Plan Quarter
Results
Debt Control | Net debt is less than or equal to N/A % This is due to holding less cash
Benchmark net debt in LTP than planned in the LTP.

Table 12: Compliance with financial prudence benchmarks
9.2 Investment Policy

No non-compliance noted.
9.3 Liability Management Policy
No non-compliance noted.
9.4 Accounting Standards
No non-compliance noted.
9.5 Rating Remissions Policy
All remissions provided were compliant with policy.
9.6 Giving of Securities
Council has not provided any guarantees as of 30 June 2017.
9.7 Local Government Act (LGA)

Council has adopted the 2017/18 Annual Plan on 28 June 2017 prior to the
statutory deadline of 30 June.

The Summary Annual Report will be made publicly available before 30 November,
before the statutory deadline of one month after the adoption of the Annual
Report.

The Long Term Plan is progressing well; we are on track to adopt the Consultation
Document by April next year.
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10. Recommendation

10.1 That the report from the Finance Manager dated 23 November 2017 concerning
First Quarter Performance for the period ending 30 September 2017 (as
circulated) be received and the contents are noted.

Attachments

1. Appendix 1: Capital Expenditure Report: Quarter 1 2017/18
2. Appendix 2: Service Performance Results: Quarter 1 2017/18
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11.4 First Quarter Performance for the period ending 30 September 2017
Attachment 1 Appendix 1: Capital Expenditure Report: Quarter 1 2017/18

Annual Report 2007/18 - Quarter 1 Capital Expenditure report

Carry
Annual Plan | Forwards Total
Budget | Budget | Budget  Actual
les [ it 28 35 63
‘Mangatera New Berms 3 21 24 - |Lean Elanning (Construction starting soon.
Wangatera New Area 21 - 21 Loan Planning [Construction starting soon.
2ahiatua Stillborn Area - 10 10 « |Loan Commissioning  |Near completion.
Woodville New Berms 4 - 4 - |Loan On hold (On hold due to lack of demand.
*ahiatua New Berms - 4 4 - |Loan Procurement Minor drainage to be completed.
pgrade Earthquake Prone Buildings 20 - 0 -
*ahiatua Service Centre Earthquake Work 30 - 30 - |Loan Planning Pl ing underway - BECA delayed to Feb 2018.
Woodville Service Centre Earthquake Work 30 - 30 - |Loan Flanning Planning underway - BECA delayed to Feb 2018
Jpgrade Earthguake Prone Buildings 30 30 - |Lean Elanning Planning underway - BECA delayed to Feb 2018,
i ildings upgrade 5 20 25 3
Woodville Sport Stadium - Install heating 20 20 3 [Loan Construction Underway. Revisiting procurement in light of first quate,
2ahiatua Town Hall Verandah 5 5 - |Lean On hold On hold while revising scope from EQ strengthening work.
ity Buildings I 108 64 172 32
Woodville Sports Hall B2 29 91 - |Depreciation ReservelPlanning Planning underway for new toilets.
*ongarca Community Hall - general 5 18 23 - |Depreciation ReservelPlanning Spent as required,
cketahuna Medical Centre - 17 17 4 [Depreciation ReserveConstruction Minor remewals underway.
3ahiatua Town hall 12 12 16 |Depreciation ReservelCommissioning  |Near completion.
Town Hall Windows 10 - 10 - |Depreciation ReservelProcurement Waiting on construction to start.
Fzhiatua Stadium 10 - 10 3 |Depreciation ReserveConstruction Minor renewals underway.
Jannevirke Sports Centre - general 4 4 - |Depreciation ReserveMaot Started Spent as required,
District Renewals - Seating 3 - 3 - |Depreciation ReservelPlanning Underway with planning.
Jannevirke Town Hall Renewal - general 2 2 - |Depreciation ReserveMot Started Spernt as required.
Woodville Library/Service Centre fit out 9 {Loan Completed Minor items finishing off
arpark Ri I 154 32 246 B
Underway with planning, construction to start seon.
Expect underspend as not all sites identified require
Jistrict off-road carpark sealing 154 92 246 B |Depreciation ReservaConstrsction renewal.
:onomic Development & Promotion s 4 9 -
Computer hardware 5 4 9 - |Loan Planning Planning underway.
bre Dy 10 - 10 10
Jistrict Wide Fibre Project 10 10 10 |Loan Completed (Completed,
wrestry Development - 3
Underway with minar improvements as harvesting
Sorestry Improvements 3 [Forestry Reserves  |Construction proceeds.
vil Defence Equipment Renewal 3 - 3 3
Civil Defence - Radio Renewals 3 - 3 3 |Depreciation ReservaCompleted Completed.
annevirke Pound - . - 13
Jannevirke Pound fit out - - - 13 |Loan Completed Minaor fit out completed.
ealth & Safety Equipment Renewal - [3 3 11
sound Level Meter - B B - |Depreciation ReservelCompleted Will be used to offset unbudgeted safety equipment.
(Completed. Unbudgeted safety items for Animal Control
Snimal Control Equipment 11 |Lean Completed (Officers,
yotpath Development 31 111 142 78
Jistrict Wide Footpath Developrent 31 111 142 78 |Loan Construction Underway.
tetahuna Main Street Upgrade - 15 15 18
zketahuna Business centre upgrade - Phase 2 Brii - 15 15 18 |Loan Completed [Completed.
shiatua Main Street Upgrade 51 {26} 25 18
Underway with procurement. Expect overspend as
2018/19 budget is consumed ahead of schedule. Project
3ahiatua Footpath renewal - kerb & channel 51 126} 25 18 |Loan Procurerment total cost will remain within budget.
yotpath Renewal 100 83 183 26
“ootpath renewals 100 &3 183 26 |Depreciation ReserveConstruction Underway.
pusing Development 60 - 60 -
Feconfigure 2 units 60 &0 - [Housing Reserves/LoPlanning Planning underway.
ousing R I 150 (104) a6 80
nstall Heatpumps 150 (104} a6 16 [Housing reserves Completed Completed.
Underway. Includes renewal of flood damaged flar,
Housing Renewals B4 [Housing reserves Commissioning  |funded from insurance proceeds.
brary RFID system = 4
IFID System 4 |Loan Completed [Completed,
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brary Collection Renewal

11.4 First Quarter Performance for the period ending 30 September 2017
Attachment 1 Appendix 1: Capital Expenditure Report: Quarter 1 2017/18

Annual Report 2007/18 - Quarter 1 Capital Expenditure report

3ooks

toodville Library [ Service Centre

Business Continuity - Generator and UPS
Woodville Library Renewal
Woodville Service Centre

smpground Upgrades

Jannevirke Camping Grounds - 2 new cabins
Woodville Camping Ground Upgrade
Jistrict Wide Walkway Development
Jannevirke Campground - Mew power boxes

wrks Upgrades

Woodville Play Equipment
Morsewood Waterwheel Park
Jistrict-wide Drainage

tetahuna Camping Ground upgrade

Zketahuna Camping Grounds - 2 new cahins

smpground Renewal

Jannevirke Campground Hardstand
Jannevirke Camping Ground - General
*ahiatua Camping ground renewal
Zketahuna Camping Ground

srks Renewal

etahuna Demain
Sketahuna Playground Matting
Jannevirke Domain

1blic Conveniences Renewal

Jistrict Wide general renewals

sading Development

Winor Improvements

iddle Road Devel

saddle Road

sading Renewals

sealed Road Resurfacing

*avernent Rehabilitation

Jnsealed Road Metalling
mergency Reinstatements
Jrainage Renewals

_ED Streetlighting

structures Component Replacement
Traffic Services Renewal

Carpark Renewals

tetahuna Landfill Closure

cketahuna Landfill Closure
Zketahuna Mew Transfer Station
Sketahuna Capping

slid Waste Renewals

Fecycling centres - Minor capital
Jistrict Wide Recyeling - Bulk Bins

ormwater Management

District Stormwater Management

ormwater Renewals

Jistrict Wide Mains Replacement - Stormwater

sset Management Information

tsset Data Quality Impravement
fsset Management System

istrict Building Renewals.

Jannevirke Admin Building
Jannevirke Civic Centre
Wiscellaneous Renewals

Carry
Annual Plan | Forwards Total
Budget | Budget | Budget  Actual
103 23 126 26
103 23 126 26 |Depreciation ReserveConstruction Underway as planned,
21 - 21 -
8 | - |Depreciation ReservelPlanning Underway with planning.
-1 B = |Depreciation ReserveNot Started Spent as required,
5 - 5 - |Depreciation ReserveNot Started Spent as required.
B85 17 102 g
60 [=11] = |Lean Procurement (Order completed, waiting on delivery,
- 25 25 - |Lean Planning Planning underway for new toilets.
10 3 13 = |Loan Planning Planning underway.
15 (11} 4 9 {Loan Completed [Completed.
5 51 56 1
a7 37 - |Loan Procurement (Order completed, waiting on delivery,
- 14 14 1 |Loan Commissioning  |Mear completion.
5 g - |Lean Planning Planning underway.
B4 {25) 59 -
a4 [25) 59 - |Loan Commissioning  |Mear completion.
23 23 1
10 10 - |Depreciation ReservePlanning Planning underway.
8 - a 1 |Depreciation ReserveConstruction Underway. Spent as required.
3 3 - |Depreciation ReserveNot Started Spent as required,
2 - 2 - |Depreciation ReserveMot Started Spent as required.
53 4 57 -
In discussion with Tennis club committee regarding
51 - 51 - |Depreciation ReserveProcurement procurement.
- 4 4 - |Depreciation ReservelPlanning Planning underway.
2 - 2 - |Depreciation ReserveMot Started Spent as required.
10 - 10 5
10 10 5 |Depreciation ReserveConstruction Underway. Spent as required,
1,030 - 1,030 180
1,030 = 1,030 190 |Loan/Subsidies Construction Underway as planned.
- 1,527 1,527 31
- 1,527 1,527 31 [Subsidy Construction (Construction recommencing in conjunction with MZTA.
6,436 6,436 788
1,428 2,428 58 [Subsidy/Reserves  [Construction Underway as planned,
1,741 - 1,741 161 [Subsidy/Reserves  [Construction Underway as planned.
587 587 19 [Subsidy/Reserves  [Construction Underway as planned,
550 - 550 467 [Subsidy/Reserves Construction Underway as planned.
528 528 55 [Subsidy/Reserves  [Construction Underway as planned.
405 405 - [Bubsidy/Reserves  [Construction Underway as planned,
97 - 97 (7) [fubsidy/Reserves  [Planning Flanning underway.
95 95 29 Subsidy/Reserves  [Construction Underway as planned,
= - 5 & [Depreciation ReservelConstruction Underway.
246 44 250 51
123 {6) 117 - |Depreciation ReserveConstruction Underway - spent as needed,
123 121} 102 43 |loan Commissioning  |Mear completion.
- 71 71 7 |Loan Construction Underway - spent as needed.
17 - 17 -
10 - 10 - |Depreciation ReserveProcurement (Construction commencing soon.
7 7 - |Depreciation ReserveNot Started Spent as reguired.
1,030 - 1,030 43
Underway as planned. Expect underspend as stormwater
modelling is engelng and has not yet identified optimal
1,030 - 1,030 43 lLoan Planning solutions,
45 15 &0 7
45 15 60 7 |Depreciation ReserveiConstrsction Underway as planned,
- 12 12 38
- 12 12 9 |Depreciation ReservaConstruction Underway as planned.
30 |Depreciation ReserveConstruction Underway as planned,
15 64 79 10
- &4 64 1 |Depreciation ReserveConstruction Underway.
10 10 9 |Depreciation ReserveiConstrction Underway.
5 - 5 - |Depreciation ReserveMot Started Spent as required.
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formation Services Renewals

11.4 First Quarter Performance for the period ending 30 September 2017
Attachment 1 Appendix 1: Capital Expenditure Report: Quarter 1 2017/18

Annual Report 2007/18 - Quarter 1 Capital Expenditure report

nformation Services Hardware Renewals
nformation Services Software Renewals

lelephone Replacement

District Admin Information Services Renewals
Shotocopler Replacement

nformation Services Hardware Development
Hardware Renewals

brary Renewals

tahuna Library refurbishment
“urniture & Fittings

bre Renewals

Sibre cabling renewsals

srvice Centres Renewals

ahiatua Service Centre

zhicle Renewals

vehicle Renewals

wimming Pool Di p

it

Zketahuna Outdoor Pool Development

wimming Poal R

Woodville Pool Renewal
Zketahuna Outdoor Pool Renewal
*ahiatua Pool Renewal

I ter Dy

Heavy Mains cleaning

akitio sewer ocption report
Telemetry Sewerage Development
Jannevirke Adelaide Rd Investigation

Istrict Wide Generators

Jistrict Wide Water Generator
Jistrict Wide Wastewater Generator

tetahuna Sewerage Treatment Plant

Zketahuna Treatment Plant

'godville Sewerage Treatment Plant

\IfE Project - Woodville Sewerage Treatment Pla

d Sewerage T

Worsewood treatment Plant

annevirke Sewerage Treatment Plant

sewerage Membrane Cassette
Jannevirke Sewerage Treatment Plant Renewals
berators renswal

lastewater Wetlands

Wetland Development - Design

lastewater Consent Renewal

District Wide Consent Upgrades

'astewater Renewals

District Wide Mains Replacements

Jnplanned Renewals - Wastewater Treatment Pl
Jnplanned Renewals - Wastewater Reticulation
nfiltration Renewals - Pahiatua & Eketahuna
Jistrict Wide Manhole Replacements

Jistrict Wide Pump Replacements

tetahuna Wastewater Reticulation Renewall

Zketahuna EQ Sewer main renewal

kitio Water Supply

kitio Upgrade

annevirke Water Supply

Jannevirke Soda Ash Conversion

Carry
Annual Plan | Forwards Total
Budget | Budget | Budget  Actual
433 469 902 286
Underway. Expect underspend as replacement egquipment
228 257 485 156 |Depreciation ReserveConstruction is cheaper than budgeted.
Underway. Expect underspend as major software project
157 33 190 21 |Depreciation ReserveConstruction has been postponed due to lack of demand.
Underway, expect significant underspend as existing
20 84 104 3 |Depreciation ReserveiConstruction system still meets level of service.
- 53 53 7 |Depreciation ReserveConstruction 'Waork underway.
18 13 31 2 |Depreciation ReserveiConstruction Underway.
- 29 29 97 |Loan Construction Underway.
10 10 - |Depreciation ReserveMot Started Spent as reguired.
3 26 49 -
13 26 39 - |Depreciation ReservelPlanning Planning underway.
10 10 - |Depreciation ReserveMot Started Spent as required.
7 - 77 -
7 - e - |Depreciation ReservelPlanning Planning underway.
51 51 -
51 51 - |Depreciation ReservelCn hold On hold with EC strengthening requirements.
211 - 211 38
211 211 38 [Depreciation ReservaConstruction Underway with renewal programme.
- - - 3
- - 3 |Loan Planning In planning phase with pocl committee.
107 - 107 16
Underway. Installing telemetry to remotely manitor water
103 - 103 14 |Depreciation ReserveConstruction quality.
2 2 3 |Depreciation ReserveConstruction Underway. Spent as required,
2 - 2 - |Depreciation ReservePlanning In planning phase with pool committee.
21 35 56 -
21 - 21 - |Lean Planning Planning underway.
15 15 - |Loan On hold (Cn hold due to pricritisation.
- 10 10 - |Lean Planning Spent as plants are completed.
10 10 - |Loan On hold On hold due te prieritisation,
- 274 274 9
144 144 = |Loan Construction Spent as plants are completed.
130 130 9 Jloan Construction Spent as plants are completed,
1,300 s 1,300 a
1,300 1,300 - [Loan/subsidies O hold (On hold while seeking consent.
- 34 34 -
- 34 34 - |Loan/Subsidies Commissioning  |Mear completion.
5 11 36 -
25 11 36 - |Loan On hold (Cn hold due to pricritisation,
- 325 325 478
- 245 245 320 |Loan Construction Underway. Commissioning planned for early 2018.
43 43 159 |Depreciation ReserveConstruction Underway.
- 37 Ex - |Depreciation ReservelConstruction Underway.
40 - a0 -
40 40 - |Loan On hold (On hold while seeking consent,
300 - 300 79
300 - 300 79 |Depreciation ReservaConstruction Underway.
389 21 410 57
321 - 3 51 |Depreciation ReserveiConstruction Underway as planned.
a0 an 2 |Depreciation ReserveConstruction Spent as required.
25 25 - |Depreciation ReserveMot Started Spent as required,
- 21 21 - |Depreciation ReservelOn hold (On hold due to prioritisation.
10 1o 4 |Depreciation ReserveConstruction Underway as planned.
3 - 3 - |Depreciation ReservePlanning Underway with planning.
- 394 354 -
394 304 - |Depreciation ReservelPlanning Planning underway.
- 150 150 -
- 150 150 - |Loan Construction (Order placed, expect delivery before Christmas
= 30 30 8
- a0 30 28 |Loan Construction Underway.
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Annual Report 2007/18 - Quarter 1 Capital Expenditure report

'ater Supply Development

-eak Detection - Pahiatua & Norsewood
Water and Wastewater Operatar Equipment
Jemand Management & Zone Metering
-arge Users, Metering and Management

shiatua Water Supply

ahiatua Water Supply Treatment Plant
*ahiatua Water Supply 4.5 day Storage
2ahiatua Water Supply UV & Kliptank

angaroa Town Water Supply

*angaroa Town Water Supply

Toodville Water Supply

Woodville Water Storage

'ater Renewals

Jistrict Wide Mains Replacement - Water Supplig
Jnplanned Renewals - Water Treatment Flants
Jnplanned Renewals - Water Reticulation
District Wide Purmps

leter Reading Devices

Carry
Annual Plan | Forwards Total
Budget | Budget | Budget  Actual
= 107 107 15
57 57 - |Loan Elanning Planning underway.
- ] 30 15 |Loan Construction Underway.
10 10 = |Loan Flanning Underway with planning.
- 1o 10 - |Loan Flanning Planning underway.
1,400 953 2,353 a0
1,400 1,400 2 |Loan/Subsidies Planning Design underway.
- 8953 453 26 |Loan Construction [Construction recommencing in November.
12 |Lean Construction Underway.
- 425 425 B
425 425 & |Loan/Subsidies Frocurermnent Procurement complete, canstruction starting lanuary.
- 575 575 56
- 575 575 56 |Loan Construction (Construction underway.
468 - 468 110
407 407 107 |Depreciation ReserveConstruction Underway.
30 - 30 1 |Depreciation ReservaConstruction Spent as required
25 25 - |Depreciation ReserveMot Started Spent as reguired
] - B - |Depreciation ReservePlanning Planning underway.
2 |Loan Commissioning Near completion.
14,843 5,861 20,704 2,730
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Annual report 2017/18 - Quarter 1 Summary Capital Expenditure report

Annual [ Carry %
Plan |Forwards Total spent
Budget Budget Budget Actual
Growth 28 25 53 0%
Level of Service 5,395 4,622 10,017 1,069 11%
Renewals 9,420 1,214 10,634 1,661 16%
14,843 5,861 20,704 2,730 13%

Annual | Carry
Plan |Forwards Total
Budget Budget Budget Actual

Animal Control - - - 24
Cemeteries 28 35 63 0%
Community Buildings 357 176 533 43 8%
Economic Development or district promotion 15 4 19 13 68%
Emergency Management 3 - 3 3 107%
Footpaths 182 183 365 140 38%
Health & Safety - 6 6 - 0%
Housing 210 (104) 106 80 75%
Library 113 23 136 30 22%
Parks and Reserves 250 47 297 10 4%
Public Conveniences 10 - 10 5 47%
Roading 7,466 1,527 8,993 1,010 11%
Solid Waste Management 263 44 307 51 16%
Stormwater Drainage 1,075 15 1,090 49 5%
Support 821 571 1,392 372 27%
Swimming Pools 107 - 107 19 18%
Wastewater 2,075 950 3,025 623 21%
Water Supplies 1,868 2,384 4,252 257 6%

14,843 5,861 20,704 2,730 13%
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Quarter 12017/18

Service Performance Results:

Attachment 2 Appendix 2
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Service Performance Results:

Attachment 2 Appendix 2
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¥ ) New Zealand ‘ _
 Product Stewardship Council

19/10/2017

RE: Draft Waste Minimisation and Management Plan
Tararua District Council,
info@tararuadc.govt.nz

Submission in response to the Tararua District Council draft WMMP 2017

Who are we?

The New Zealand Product Stewardship Council (NZPSC) is an independent voice for effective product
stewardship on behalf of the wider community. We support inclusive government, industry and
community engagement around the investigation and implementation of product stewardship and
related regulation, similar to successful international examples.

Our aim is to ensure to ensure programs are developed that benefit the whole of society through

« ypholding the public interest by providing an independent voice to advise and work with
government and industry on effective product waste strategies;

* maintaining a forum for the exchange of information and ideas to build capacity, trust and
knowledge among local government, industry and community stakeholders;

* providing leadership on mandatory product stewardship in New Zealand by researching,
designing, and prioritising regulatory product stewardship programs;

* encouraging and supporting industry on proposed product stewardship programs in New
Zealand based on those that have been successful overseas; and

e building community awareness of the costs and environmental impacts of product waste
and how to minimise these through purchasing decisions.

What is Product Stewardship?

Product Stewardship is the act of minimizing health, safety, environmental and social impacts, and
maximizing economic benefits of a product and its packaging throughout all lifecycle stages. The
producer of the product has the greatest ability to minimize adverse impacts, but other stakeholders,
such as suppliers, retailers, and consumers, also play a role.

Product stewardship seeks to ensure that those who design, manufacture, sell, and use consumer
products take responsibility for reducing negative impacts to the economy, environment, public health,
and worker safety. These impacts can occur throughout the lifecycle of a product and its packaging, and
are associated with energy and materials consumption; waste generation; toxic substances; greenhouse
gases; and other air and water emissions.

In a product stewardship approach, manufacturers that design products and specify packaging have the
greatest ability, and therefore greatest responsibility, to reduce these impacts by attempting to
incorporate the full lifecycle costs into the cost of doing business. There are two related features of
Product Stewardship policy:

(1) shifting financial and management responsibility, with government oversight, upstream to the
producer and away from the public sector; and
(2) providing incentives to producers to incorporate environmental considerations into the design of

their products and packaging.

¥ A New Zealand
Product Stewardship Council
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Stewardship can be either voluntary or required by law (mandatory). In NZ, mandatory product
stewardship can only be enacted if a product is made a priority product under the Waste Minimisation
Act 2008.

Product Stewardship is the term used in the Waste Minimisation Act 2008 and is intended to:
encourage (and, in certain circumstances, require) the people and organisations involved in the
life of a product to share responsibility for—
fa) ensuring there is effective reduction, reuse, recycling, or recovery of the product; and
(b) managing any environmental harm arising from the product when it becomes waste.

Consultation: Waste Management and Minimisation Plan 2017

The NZPSC notes that the TDC 2017 WMMP makes no mention of producer responsibility for waste, nor
does it support the introduction of product stewardship.

Product stewardship has the ability to significantly reduce the costs and responsibility for waste currently
borne by Tararua District Council, and its ratepayers. It seems unusual that council would not wish the
existing regulations within the Waste Minimisation Act 2008 (s2) to be enacted to enable industry and
producers to share these costs and responsibility.

Most councils in NZ that include a section on producer responsibility, or a specific action to advocate for
producer responsibility. Example’s from other councils include:

Matamata-Piako; Thames-Coromandel; Hauraki Joint WMMP 2017 - 2023

Discussion:

Advocating for product stewardship (producer responsibility) - waste streams such as E-waste,
agricultural chemicals and their containers; and tyres require central government to activate
product stewardship and other regulatory mechanisms in order to achieve better waste
management outcomes. Councils are likely to have greater influence on achieving product
stewardship by presenting a unified voice.

Medical waste- as home based healthcare is increased across the region, medical waste issues
will increase. Working together provides the best opportunities to support Waikato District
Health Board to establish a medical waste management scheme to support those utilising home
healthcare.

Action:

Work with territorial and regional councils and other organisations to promote enhanced
product stewardship schemes including accredited and priority product schemes under the WMA
2008

Waipa District Council WMMP 2017-2023

Discussion:

(a) Shared responsibility for waste / product stewardship

The Waste Minimisation Act 2008 places the greatest responsibility for minimising and managing
waste on to local councils. However, councils only control a small part of the waste stream and in
order to achieve significant waste minimisation other parties need to share the responsibility. In
particular:

» Manufacturers and distributors of products have the ability to control end-of-life waste at the
design and manufacturing stages of the product life-cycle

= Organisations responsible for product or service provision need to plan for the associated
waste requirements at end-of-life e.g. agricultural chemical companies collecting old chemicals
for appropriate disposal

* Regional Council and Central Government have the ability to enforce regulations around
appropriate storage and disposal of key materials e.g. tyres

= Central Government has the ability to implement regulatory mechanisms to control key waste
streams at a national level e.g. product stewardship schemes for waste tyres, agricultural
chemicals, e-waste; or other regulation such as bottle deposit schemes.

@\ New Zealand

Product Stewardship Council
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Council will have greater influence achieving shared waste responsibility, regulation or product
stewardship by presenting a unified voice and working with other responsible organisations
including Central Government, Regional Councils, Local Authority Shared Service (LASS), Regional
Special Interest Groups (SIGs), industry groups, DHBs and the community.

Action:

Use Council influence to advocate for increased producer responsibility, including supporting a
national debate around rural waste and agrichemicals; and a bottle deposit scheme.

Hamilton City Council 2017-2023 (draft)

Proposed action:

Collaborate with local government organisations, NGOs and other key stakeholders to undertake
research and actions on various waste issues including (but not limited to) demanding central
government regulation and product stewardship for key waste streams such as e-waste, tyres,
plastic bags, packaging etc.

Auckland Council WMMP 2012

Discussion:

The purpose of this part is to encourage (and, in certain circumstances, require) the people and
organisations involved in the life of a product to share responsibility for:

. ensuring there is effective reduction, reuse, recycling or recovery of the product; and
. managing any environmental harm arising from the product when it becomes waste.
Action:

Advocacy for Container Deposit Legislation subject to further discussion with industry, and
development of product stewardship schemes for products such as electronic waste, tyres,
batteries, nappies etc

The NZPSC recommendation:
The NZPSC strongly recommends that TDC
* Insert a section on the benefits of product stewardship, and
¢ Include an action to advocate for product stewardship and support other organisations who are
also calling for product stewardship.

We recommend the following wording:
Suggested wording for a section on product stewardship:

Shared responsibility for waste / product stewardship

The Waste Minimisation Act 2008 places the greatest responsibility for minimising and managing
waste on to local councils. However, councils only control a small part of the waste stream and in
order to achieve significant waste minimisation other parties, particularly the producers and
retailers that put products into the market need to share the responsibility.

In particular:
° Manufacturers and distributors of products have the ability to contral end-of-life
waste at the design and manufacturing stages of the product life-cycle
. Organisations responsible for service provision need to plan for the associated
waste requirements when establishing the service
. Regional Council and Central Government have the ability to enforce regulations

around appropriate storage and disposal of key materials e.g. tyres

¥ ) New Zealand
* Product Stewardship Council
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. Central Government has the ability to implement regulatory mechanisms to control
key waste streams at a national level e.g. product stewardship schemes for waste
tyres, agricultural chemicals, e-waste; or other regulation such as container deposit
schemes for packaging

Councils will have greater influence on achieving shared waste responsibility, regulation ar
product stewardship by presenting a unified voice and working with other responsible
organisations including Central Government, Ministries, Regional Councils, Local Authority
Shared Services (LASS), Regional Special Interest Groups (SIG’s), industry groups, DHB’s and the
community. There are also benefits to working with national and local advocacy groups, such as
the NZ Product Stewardship Council, Community Recycling Network, Zero Waste in New Zealand
and Pare Kore who are working towards the implementation of effective product stewardship in
New Zealand.

Suggested wording for an Action related to product stewardship:

Tararua District Council intends to:
¢ Advocate for increased producer responsibility, including central government regulation
for a container deposit scheme and product stewardship for key waste streams such as
agricultural waste, tyres, e-waste and packaging.
*  Support other groups who advocate for product stewardship and a container deposit
scheme

Summary

| hope you will consider our suggestion to include specific reference to product stewardship in the
Tararua District Council WMMP,

It is through the combined efforts of council and the community that effective regulation of products
will be enacted, allowing us to exert greater control over the waste stream.

Contact information
NZPSC

Co-ordinator: sandra.murray@nzpsc.nz
Phone: 021-890 629
Web: www.nzpsc.nz

u"\ New Zealand

Product Stewardship Council
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Have your say = rienad

There are several ways you can have your say. A submission form is provided with this document
or you can fill in your submission online.

How to get your submission to us: ¢

Mail to: Draft WMMP Submission
Tararua District Council
PO Box 115
Dannevirke 4942

Fax to: 06 374 4137

Email to: info@tararuade.govt.nz

Deliver to: Council offices in Eketahuna, Pahiatua, Woodville or Dannevirke

Online: www.tararuadc.govt.nz
Be sure to get your submission to the Council by 5.00pm 10 November

Points to remember when making a submission

e Please print clearly. The form should be easy to read and be understood, and may
need tobe photocopied.

s We will respond to everysubmission received. Please ensure that you provide appropriate
contact details so that our response gets back to you.

° All submissions are considered public under the Local Government Official Information and
Meetings Act, and may be published and made available to elected members and the
public.

° Your submission will not be returned fo you once it is lodged with Council. Please keep a

copy foryour reference.

Your General Comments on the Draft WMMP
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Proposed Vision and Targets

Vision

Tick your View

Oppose

Support

The Tararua District will make effective progress towards
reducing waste through addressing waste management needs
in a sustainable, innovative and affordable manner.

/

Targets

Tick your View

Oppose

Support ~

Reduce total waste tonnes being transported to landfill compared to
2016/17 measured on a per capita basis by 10% by 2024

7

Increase the tonnage of recycled materials by 20% by 2024 from
2016/17 baseline levels

Vv

Key Initiatives proposed in this Draft WMMP

Project

Tick your View

Oppose

Support

Glass recycling (currently over 600 tonnes a year used as capping for
Eketahuna Landfill) to be sorted in Dannevirke and made available
to local business for re-use into another product, or transported to
Auckland from 2018 for glass recycling into new bottles and jars.

Expanded education programmes to reduce waste, and to
encourage general reuse and recycling now that urban refuse
collection is entirely carried out by the private sector.

Provide fully subsidised composting bins to households, and
associated education on how to use, to increase organic composting
in urban areas (to reduce significant volumes of waste to landfill),

v

/
\//
v/

Change existing urban kerbside recycling collection to fortnightly.

Other Initiatives / Projects you would like to see

L weelly
)

Initiative / Project Name

Please give a brief outline of this Initiative / Project

Colovc coded ins Sor

vecyling.
J -/
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Draft Waste Management and Minimisation Plan 2017-2023

The Eketahuna Community Board has discussed the draft Waste Management and
Minimisation Plan 2017-2023, and noted the intended approach to reducing and managing
waste within the district.

In terms of the proposed initiatives the Board’s comments are as follows:

Glass Recycling

The proposal to sort glass and supply to a local business for re-use is supported. This is a
good approach to recycle such waste with a potential economic benefit for the district.

Community Education

The emphasis on expanding community education programmes and the involvement of
schools is commended to encourage recycling and promote waste minimisation.

E-waste Amnesty

The proposal for an e-waste amnesty drop-off day each year is applauded. This provides an
opportunity to recycle and safely dispose of such items, including televisions, rather than
them being dumped with the potential to harm the environment.

Charlie Death
Chair
Eketahuna Community Board

Contact Details: 756 Nireaha Road
RD?2
Eketahuna 4994

Phone: 06 375 8503

Email: deaths@inspire.net.nz
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Draft WMMP Submission,
Tararua District Council,
PO Box 115,

Dannervirke 4942,

10" November, 2017

Draft Waste Management and Minimisation Plan 2017

With reference to your Draft WMMP document, we would like to provide the following
submission.

Our submission is based on our experience with education and waste minimisation in the
Hastings and Napier districts. We have developed a program to educate schools,
communities and the public on minimising waste and built up several collaborations with
organisations and service providers in the district which enables us to add value to our
customers, regardless of who they are.

In reference to your proposed changes outlined in 6.2 of your draft, we would like to
acknowledge your preferred options and note the following challenges and opportunities:

Education -

* From our experience, providing education in conjunction with these initiatives
increases the likelihood of getting the result you require

¢ Tailoring education to the community and the systems being used will ensure
people understand why and how to minimise waste,

¢ For example, giving compost and worm bins to people without education and a
commitment to use them will result in the bins not being used

Population

¢ We believe the WMMP provides opportunities for the younger population to entice
them to stay in the area '

¢ From our experience the older population cannot manage such activities as
composting, worm farms and waste minimisation. They will have no way of using
the worm castings or the compost in their own environment. This does present an
opportunity to create a community garden and collect the compost for this use.

e From our work we have identified the need to have a system in place to manage
medical waste from this ageing population
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Collaboration Opportunities

e We have found that by collaborating with local enterprises we can explore
opportunities for waste minimisation

Some of these opportunities could lead to social enterprises or business
opportunities

¢ Currently you are sending waste out of the area. We have noted international trends
where this has been practiced, importers of waste have either ceased importing or
reduced the types of waste they accept.

At some stage in the future that exporting waste may no longer be available to you.

¢ By keeping the waste within the local area we are generating opportunities for social
enterprises, An example is Kilmarnock Enterprises in Christchurch

What we can do to address these challenges and opportunities is:
Education

* Provide education programmes to schools and early childhood centres that look at
the total waste cycle rather than specific areas. By looking at the total waste cycle
we have several ways of measuring the volume, type and eventual destination of the
waste and form that we can then determine if our programs are working or not and
tailor them accordingly. Our programs are effectively reducing waste which can then
lead to a continuous improvement system

¢ Provide workshops on composting and worm farming and expand these as required
into planning your edible gardens. These can be delivered in various locations

¢ Provide waste audits for businesses so we understand what each business praduces,
the types and volumes of each stream so we can implement a tailored system for
each business that will result in a reduction of waste for the Council

e Continue our collaboration with Ngati Kahungunu to implement Para Kore (a zero
waste scheme) for marae in the Tararua District.

Population

¢ Create opportunities for people who are young or disadvantaged in waste minisation
and beautification schemes that provide:
1. Volunteering opportunities to gain work experience.
2. Part-time work enabling further work experience and contributing
economically to their household
3. Fulltime employment with new or expanding businesses,

Collaborations and Opportunities

e The Tararua District does not have recovery centres. One of the things a recovery
centre can do is collect and process electronic waste. People currently landfill or pay
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for this to be taken away to other parts of the country where others make money
out of this :

o The event market, takeaway food businesses and all other businesses can make a
shift to using compostable packaging. This can be processed by a commercial
composter. We work with Bio Rich to ensure waste from the Hawke’s Bay Farmers
Market and other selected events is suitable for composting. It takes about three
months to produce a compost product for sale for commercial purposes.

With the Hawke’s Bay Farmers Market we are achieving over 90% diversion from
landfill.

o Set up collaborations with service providers who are able to collect and redistribute
unwanted items from the community — example Rotary collect surplus desks,
furniture and books from schools and redistributes to the Pacific Islands as part of
their community initiative

o Setup a collaboration with 3R who provide the Chem Collect scheme for the
collection of unwanted chemicals ~ both household and industrial

We have the experience and expertise to implement these solutions and would welcome
the opportunity to present to Council and answer any questions you may have in regards to
our submission.
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Margaret Burgess

mmbhasting@gmail.com

021 082 98636
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Togia Lui

togia@outlook.com
021 800 879
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Subject: Draft Wast:e Management and Minimisation Plan Woodville district Vision

Hello Richard
The plan was interesting to read and two point came up

First if most rubbish is collected by private company's paid for by individual business and
households. how much is disposed of locally and h=ow much out of area. As this sort of collection does
not encourage recycling or minimisation except through cost

Second we support the proposed use of worm farms and compost bins.
There will as you have stated need to be education in order for this to work.

Woodville is a decile 9 community (which means there are many who are poor and disadvantaged people
in our community) such a project requires community engagement if it is to be successful. At this time
many people do garden or have an understanding of gardening. So such equipment would be of little direct
use to them This does not mean that they are not interested in recycling.

We would suggest that a community composting and green waste disposal site would for some be of more
use.

If the education program was run in conjunction with the setting up of a school garden and a community
garden then people in the community would have an opportunity to recycle their green waste, make compost
and use a worm farm. They would also learn skills which they may choose to take home and use as well as
strengthening community relationships.

If I read it correctly the is funding available for such projects through the waste disposal levy and I am sure
other agency's.
Thank you

Malcolm Stuart
Woodville District Vision
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