
 

 

Notice of Meeting 

A meeting of the Tararua District Council will be held in the Council Chamber, 26 Gordon 
Street, Dannevirke on Wednesday 29 November 2017 commencing at 1.00 pm. 

 Blair King 
 Chief Executive 

 

Agenda   

1. Present 

2. Council Prayer 

3. Apologies   

4. Public Forum 

A period of up to 30 minutes shall be set aside for a public forum.  Each speaker 
during the public forum section of a meeting may speak for up to five minutes. 

Standing Orders may be suspended on a vote of three-quarters of those present 
to extend the period of public participation or the period any speaker is allowed 
to speak. 

With the permission of the Mayor, members may ask questions of speakers 
during the period reserved for public forum.  If permitted by the Mayor, 
questions by members are to be confined to obtaining information or 
clarification on matters raised by the speaker.  

5. Notification of Items Not on the Agenda 

Major items not on the agenda may be dealt with at this meeting if so resolved 
by the Council and the chairperson explains at the meeting at a time when it is 
open to the public the reason why the item was not listed on the agenda and the 
reason why discussion of the item cannot be delayed until a subsequent 
meeting. 

Minor matters not on the agenda relating to the general business of the Council 
may be discussed if the chairperson explains at the beginning of the meeting, at 
a time when it is open to the public, that the item will be discussed at that 
meeting, but no resolution, decision or recommendation may be made in respect 
of that item except to refer it to a subsequent meeting. 
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6. Declarations of Conflicts of Interest in Relation to this Meeting’s 
Items of Business 

7. Personal Matters    

8. Confirmation of Minutes  5 

Recommendation 

That the minutes of the Council meeting held on 25 October 2017 (as circulated) 
be confirmed as a true and accurate record of the meeting.  

9. Any Matters Arising from the Minutes not otherwise dealt with in 
the Agenda   

10. Community Boards and Community Committees Reports 

10.1 Dannevirke Community Board 21 

Recommendation 

That the report of the Dannevirke Community Board meeting held on 
6 November 2017  (as circulated) be received.  

10.2 Eketahuna Community Board 27 

Recommendation 

That the report of the Eketahuna Community Board meeting held on 
3 November 2017 (as circulated) be received.  

10.3 Pahiatua On Track 33 
Recommendation 

That the report of the Pahiatua On Track meeting held on  1 November 2017 (as 
circulated) be received. 

10.4 Woodville Districts' Vision 37 
Recommendation 

That the report of the Woodville Districts’ Vision meeting held on 7 November 
2017 (as circulated) be received.  

Note: Any of the Community Boards and Community Committees may send a 
representative to address the Council on any issues within the agenda 
or matters of interest to them. 
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11. Reports 

11.1 Streetscape of Dannevirke Urban Streets (Victoria Avenue, 
King, Edward and Cole Streets) 41 

11.2 Adoption of the  2016/2017 Summary Annual Report 47 

11.3 Treasury Risk Management Policy 77 

11.4 First Quarter Performance for the period ending 30 September 
2017 101  

12. Draft Waste Management and Minimisation Plan 2017-2023           147 
Five submissions were received to the draft Waste Management and 
Minimisation Plan 2017-2023, and these are included in the agenda for the 
Council’s reference. 

Submitter 4 (Togia Lui) has requested to be heard, and this is scheduled at 2.00 
pm with ten minutes provided for this purpose. 

All of the submissions will be referred to the Council’s next meeting on 13 
December 2017 for determination and adoption of the Waste Management and 
Minimisation Plan.   

13. Portfolio Reports 

Councillors assigned the responsibility to undertake the portfolio for a specific 
activity can report back on any of these matters. 

14. Mayoral Matters   

15. Items not on the Agenda Accepted in Accordance with the 
Procedure Outlined as per Agenda Item 5   

 

16. Public Excluded Item of Business 
Recommendation 

 That the public be excluded from the following parts of the proceedings of this 
meeting, namely: 

Chief Executive's Performance Appraisal Committee report  

The general subject of each matter to be considered while the public is 
excluded, the reason for passing this resolution in relation to each matter, and 
the specific grounds under Section 48 (1) of the Local Government Official 
Information and Meetings Act 1987 for the passing of this resolution follows. 
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General subject matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under 
Section 48 (1) for 
the passing of this 
resolution 

Chief Executive's 
Performance Appraisal 
Committee report 

To protect the privacy of 
natural persons 

Section (1)(a)(i) 

This resolution is made in reliance on Section 48 (1) (a) of the Local Government 
Official Information and Meetings Act 1987 and the particular interest or 
interests protected by Section 6 or Section 7 of that Act or Section 6 or Section 7 
or Section 9 of the Official Information Act 1982, as the case may require, which 
would be prejudiced by the holding of the whole or the relevant part of the 
proceedings of the meeting in public are as follows:  
s7(2)(a) The withholding of the information is necessary to protect the 

privacy of natural persons, including that of a deceased person.  

  

17. Closure 
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Minutes of a meeting of the Tararua District Council held in the Council Chamber, 26 Gordon 
Street, Dannevirke on Wednesday 25 October 2017 commencing at 1.00 pm. 
  

1. Present 
Her Worship the Mayor - Mrs T H Collis, Crs A L Benbow (Deputy Mayor),  
J E Crispin, A K Franklin, S A Hull,  P A Johns and A J Thompson. 

In Attendance 

Mr R Suppiah  - Acting Chief Executive and Chief Financial Officer 
Mr R Taylor  - Governance Manager 
Mr P Wimsett  - Manager Strategy and District Development  
Mr C McKay  - Senior Financial Manager 
Mr W Labuschagne - Project/Management Accountant 
Mr D Watson  - Manager Plant and Property 
Mr C Chapman  - Alliance Network Manager 
Mr M Maxwell  - Economic Development and Communications Manager 
Mr J Whittal  - Audit New Zealand Associate Director (for item 11.2) 

 
2. Council Prayer 

2.1 The Mayor opened the meeting with the Council Prayer. 

3. Apologies 

3.1 That the apologies be sustained from Crs E J Christison, C J Isaacson and Chief 
Executive - Mr B King for non-attendance at the meeting. 

Crs Thompson/Crispin Carried 

4. Public Forum  

4.1 Nil  

5. Notification of Items Not on the Agenda 

5.1 The Mayor indicated the following additional items of business are to be dealt 
with in Mayoral Matters: 

 Local Government Leaders Water Declaration 
 Long term solution for the Manawatu Gorge route 
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6. Declarations of Conflicts of Interest in Relation to this Meeting’s 
Items of Business 

6.1 Nil 

7. Personal Matters  
7.1 Nil 

8. Confirmation of Minutes 

8.1 That the minutes of the Council meeting held on 27 September 2017 (as 
circulated) be confirmed as a true and accurate record of the meeting. 

Crs Johns/Crispin Carried  

9. Any Matters Arising from the Minutes not otherwise dealt with in 
the Agenda  

9.1 Streetscape of Dannevirke Urban Streets (Victoria Avenue, King, Edward 
and Cole Streets)  (Item 10.1.2) 

9.1.1 Costs are presently being obtained to undertake work to streetscape Victoria 
Avenue and the other streets affected through the removal of London Plane trees 
in June 2013. 

9.2 Akitio Rock Wall Site Planting  (Item 11.5.2) 

9.2.1 Tararua Alliance is commended on the protective fencing provided within the 
vicinity of the planted area at the River Road Akitio rock wall site. 

9.3 Parking at the Commemorative Cairn in Herbertville  (Item 12.7.1) 

9.3.1 Tararua Alliance is intending to reinstate parking at the commemorative cairn in 
Herbertville to accommodate the number of tourists in buses visiting this area. 

10. Community Boards and Community Committees Reports 

10.1 Dannevirke Community Board 

10.1.1 That the report of the Dannevirke Community Board meeting held on 2 October 
2017 (as circulated) be received. 

Crs Johns/Thompson Carried  

10.1.2 Dannevirke Brass Band 

10.1.2.1 Council acknowledge the contribution made by Nick Hill to the Dannevirke Brass 
Band as their retiring President after giving eighteen years service in this role. 
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10.2 Eketahuna Community Board 

10.2.1 That the report of the Eketahuna Community Board meeting held on 6 October 
2017 (as circulated) be received. 

Crs Johns/Thompson Carried  

10.2.2 Electric Car Charging Station in Eketahuna 

10.2.2.1 The Mayor and Manager Strategy and District Development intend to meet with 
members of the Eketahuna Community Board to discuss viable options to site the 
electric car charging station in Eketahuna. 

 

10.3 Pahiatua On Track 

10.3.1 That the reports of the Pahiatua On Track meetings held on 4 October 2017 (as 
circulated) be received. 

Crs Johns/Thompson Carried  

10.3.2 Executive Committee 

10.3.2.1 Congratulations are conveyed to the people appointed to the executive 
committee, and its new member Fiona Stokes. 

 

10.4 Woodville Districts' Vision 

10.4.1 That the report of the Woodville Districts’ Vision meeting held on 3 October 
2017 (as circulated) be received. 

Crs Johns/Thompson Carried  

10.4.2 Manawatu Gorge Closure 

10.4.2.1 The Economic Development and Communications Manager is keeping details of 
what has been done by Council to support the Woodville community resulting 
from the impact of the Manawatu Gorge closure. 

11. Reports 

11.1 Audit and Risk Committee 

11.1.1 That the report of the Audit and Risk Committee meeting held on 16 October 
2017 (as circulated) be received. 

Crs Hull/Benbow Carried  
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11.2 Adoption of the 2016 -2017 Annual Report 

11.2.1 The Mayor welcomed John Whittal (Audit New Zealand Associate Director) to the 
meeting, and invited him to address the Council. 

11.2.2 John Whittal spoke on key issues from the audit, and this includes reference to 
the following matters: 

 An unmodified audit opinion shall be issued in respect of the audit report. 

 Details regarding the revaluation of assets were reviewed and verified they 
are reasonable and the optimisation of assets is appropriate. 

 The focus on the revaluation of assets considered the application of unit 
costs and their impact on depreciation. 

 The level of capital expenditure projects carry forward is reducing with 75% 
completion achieved.  This still needs further emphasis to ensure work is 
undertaken as planned, rather than projects being funded and the budgets 
remain unspent due to the intended programme not being delivered. 

 The level of independent reporting to Council on the activities of the 
Alliance and its control environment should be further strengthened 
through extending the scope of the external audit to add further emphasis 
on the performance framework and specific measures for roading, water 
and asset management. 

 This will enable Council to assess performance of the Alliance across the 
different services delivered and value for money is being obtained. 

 The procurement process for the Woodville reservoir project was reviewed 
regarding compliance around planning and conflict of interest management, 
and the need to ensure this is done in accordance with best practice.  

 Council’s Procurement Policy is due for review to ensure it remains fit for 
purpose, and it is noted this is occurring. 

 There has been an improvement in Council’s readiness for the audit, and 
the cooperation and assistance of staff is acknowledged. 

11.2.3 The Acting Chief Executive and Chief Financial Officer thanked the Audit New 
Zealand Associate Director and his team for the good relationship with Council in 
carrying out their work to complete the audit. 

11.2.4 The recommendations from the audit are noted and agreed in relation to 
extending and strengthening the scope of the framework to measure the 
performance of the Alliance, thereby providing confidence to ratepayers 
regarding their delivery of services.  Very wet weather events had made it difficult 
to undertake some capital expenditure projects, and given these circumstances it 
is pleasing to see the improved completion rates for the majority of projects. 
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11.2.5 The Mayor thanked the Chief Financial Officer for his leadership in developing the 
financial team to manage the audit process and deliver the results achieved. 

11.2.6 The Project/Management Accountant elaborated on the significant changes made 
to the pre-audit draft submitted in August 2017, and acknowledged the results 
achieved are a tribute to the performance of all Council staff. 

11.2.7 John Whittal raised with Council the matter of ensuring as elected members the 
risk of fraud is adequately managed, and no subsequent significant events have 
occurred since balance date. 

11.2.8 To provide the necessary verification that Council is satisfied it has complied with 
its statutory requirements and responsibilities the Mayor and Chief Executive will 
sign the letter of representation relating to the audit and Annual Report. 

11.2.9 That the report from the Project/Management Accountant dated 18 October 
2017 concerning the adoption of the 2016-2017 Annual Report (as circulated) be 
received, and  

That in accordance with Section 98 of the Local Government Act 2002, the 
audited Annual Report for the year ended 30 June 2017 be adopted subject to 
the correction of any typographical errors. 

Crs Hull/Franklin Carried  

 
11.3 Assignment of the Warehouse Building Carpark Licence 

11.3.1 That the report from the Community Assets and Property Manager dated 
18 October 2017 concerning the assignment of the Warehouse building carpark 
licence (as circulated) be received, and  

That the Council consents to the transfer of the current licence for the Holden 
Place carpark from the present holder of the Warehouse building to the new 
purchaser, and 

That this assignment be subject to acknowledging and maintaining the existing 
terms, conditions and period of the licence, and any legal expenses regarding 
this matter are the responsibility of the new owners, and 

That the Mayor and Chief Executive be authorised to execute under the Council’s 
Common Seal the Deed of Assignment to formalise this agreement. 

Crs Johns/Crispin Carried  
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11.4 Road Closures Requested Under the Tenth Schedule of the Local 
Government Act 1974 

11.4.1 That the report from the Alliance Network Manager dated 18 October 2017 
concerning a road closures application under the Tenth Schedule of the Local 
Government Act 1974 (as circulated) be received, and 

That pursuant to Section 342 (1) (b) and the Tenth Schedule of the Local 
Government Act 1974, the Council closes the following roads for the purpose of 
allowing the Pahiatua Railcar Society to hold the Eketahuna Christmas Parade 
event. 

Road name:    Newman Road/ State Highway 2 
Date of closure: Saturday 25 November 2017 
Period of closure: 11.30 am to 1.30 pm 

Road name:  Haswell Street 
Date of closure: Saturday 25 November 2017 
Period of closure: 11.30 am to 1.30 pm 

Road name  Bengston and Bridge Streets 
Date of closure: Saturday 25 November 2017 
Period of closure: 11.30 am to 1.30 pm 

Conditions Applied to the Granting of these Road Closures 

1. That the Tararua Alliance in conjunction with the organiser will assess 
shortly prior to this event the condition of the roads involved to determine 
their suitability for this purpose. 

2. That if the Tararua Alliance identify any road or roads as being in an 
unsuitable condition arising from this assessment then they have the 
discretion to request the organiser to withdraw such road from the route 
of this event. 

3. That shortly after the event has been held the Tararua Alliance shall carry 
out a drive over of the roads that were closed for this event to assess their 
condition. 

Advisory Note 

That should the Council incur any additional maintenance costs as a 
consequence of the event then those expenses shall be recovered from the event 
organiser. 

Crs Johns/Thompson Carried  
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11.5 Road Closures Requested Under the Tenth Schedule of the Local 
Government Act 1974 

11.5.1 That the report from the Alliance Network Manager dated 16 October 2017 
concerning a road closures application under the Tenth Schedule of the Local 
Government Act 1974 (as circulated) be received, and 

That pursuant to Section 342 (1) (b) and the Tenth Schedule of the Local 
Government Act 1974, the Council closes the following roads for the purpose of 
allowing the Pahiatua Railcar Society to hold the Woodville Christmas Parade 
event. 

Road name:  Vogel and McLean Streets 
Date of closure: Saturday 9 December 2017 
Period of closure: 11.00 am to 1.00 pm 

Road name:  Ormond and Grey Streets 
Date of closure: Saturday 9 December 2017 
Period of closure: 11.00 am to 1.00 pm 

Road name:  Fergusson Street 
Date of closure: Saturday 9 December 2017 
Period of closure:  11.00 am to 1.00 pm 

Conditions Applied to the Granting of these Road Closures 

1. That the Tararua Alliance in conjunction with the organiser will assess 
shortly prior to this event the condition of the roads involved to determine 
their suitability for this purpose. 

2. That if the Tararua Alliance identify any road or roads as being in an 
unsuitable condition arising from this assessment then they have the 
discretion to request the organiser to withdraw such road from the route 
of this event. 

3. That shortly after the event has been held the Tararua Alliance shall carry 
out a drive over of the roads that were closed for this event to assess their 
condition. 

Advisory Note 

That should the Council incur any additional maintenance costs as a 
consequence of the event then those expenses shall be recovered from the event 
organiser. 

Crs Johns/Thompson Carried  
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11.6 Road Closures Requested Under the Tenth Schedule of the Local 
Government Act 1974 

11.6.1 That the report from the Alliance Network Manager dated 18 October 2017 
concerning a road closures application under the Tenth Schedule of the Local 
Government Act 1974 (as circulated) be received, and 

That pursuant to Section 342 (1) (b) and the Tenth Schedule of the Local 
Government Act 1974, the Council closes the following roads for the purpose of 
allowing the Pahiatua Railcar Society to hold the Pahiatua Christmas Parade 
event. 

Road name:  Main Street/ State Highway 2 
Date of closure: Saturday 2 December 2017 
Period of closure: 11.00 am to 1.00 pm 

Road name:  Centre, Wakeman, Princess, Kiwi and King Streets 
Date of closure: Saturday 2 December 2017 
Period of closure: 11.00 am to 1.00 pm 

Road name:  George, Duke, Huia, Mangahao, Tui and Tararua Streets 
Date of closure: Saturday 2 December 2017 
Period of closure: 11.00 am to 1.00 pm 

Conditions Applied to the Granting of these Road Closures 

1. That the Tararua Alliance in conjunction with the organiser will assess 
shortly prior to this event the condition of the roads involved to determine 
their suitability for this purpose. 

2. That if the Tararua Alliance identify any road or roads as being in an 
unsuitable condition arising from this assessment then they have the 
discretion to request the organiser to withdraw such road from the route 
of this event. 

3. That shortly after the event has been held the Tararua Alliance shall carry 
out a drive over of the roads that were closed for this event to assess their 
condition. 

Advisory Note 

That should the Council incur any additional maintenance costs as a 
consequence of the event then those expenses shall be recovered from the event 
organiser. 

Crs Johns/Thompson Carried  
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11.7 Road Closures Requested Under the Tenth Schedule of the Local 
Government Act 1974 

11.7.1 That the report from the Alliance Network Manager dated 18 October 2017 
concerning a road closures application under the Tenth Schedule of the Local 
Government Act 1974 (as circulated) be received, and 

That pursuant to Section 342 (1) (b) and the Tenth Schedule of the Local 
Government Act 1974, the Council closes the following roads for the purpose of 
allowing the Pahiatua Railcar Society to hold the Pahiatua Christmas Festival 
event. 

Road name:  Main Street/ State Highway 2 - from Wakeman Street to 
Princess Street 

Date of closure:  Saturday 2 December 2017 
Period of closure:  8.00 am to 3.00 pm 

Road name:  Main Street/ State Highway 2 - from Mangahao Road to 
Tui Street 

Date of closure: Saturday 2 December 2017 
Period of closure: 8.00 am to 3.00 pm 

Conditions Applied to the Granting of these Road Closures 

1. That the Tararua Alliance in conjunction with the organiser will assess 
shortly prior to this event the condition of the roads involved to determine 
their suitability for this purpose. 

2. That if the Tararua Alliance identify any road or roads as being in an 
unsuitable condition arising from this assessment then they have the 
discretion to request the organiser to withdraw such road from the route 
of this event. 

3. That shortly after the event has been held the Tararua Alliance shall carry 
out a drive over of the roads that were closed for this event to assess their 
condition. 

Advisory Note 

That should the Council incur any additional maintenance costs as a 
consequence of the event then those expenses shall be recovered from the event 
organiser. 

Crs Johns/Thompson Carried  
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11.8 Road Closures Requested Under the Tenth Schedule of the Local 
Government Act 1974 

11.8.1 That the report from the Alliance Network Manager dated 16 October 2017 
concerning a road closures application under the Tenth Schedule of the Local 
Government Act 1974 (as circulated) be received, and 

That pursuant to Section 342 (1) (b) and the Tenth Schedule of the Local 
Government Act 1974, the Council closes the following roads for the purpose of 
allowing the Pahiatua Railcar Society to hold the Woodville Christmas Fountaine 
Square event. 

Road name:  Ross and Amelia Streets 
Date of closure: Saturday 9 December 2017 
Period of closure: 7.00 am to 2.00 pm 

Road name:  Ormond and Bowen Streets 
Date of closure  Saturday 9 December 2017 
Period of closure: 7.00 am to 2.00 pm 

Road name:  Pollen Street 
Date of closure: Saturday 9 December 2017 
Period of closure: 7.00 am to 2.00 pm 

Conditions Applied to the Granting of these Road Closures 

1. That the Tararua Alliance in conjunction with the organiser will assess 
shortly prior to this event the condition of the roads involved to determine 
their suitability for this purpose. 

2. That if the Tararua Alliance identify any road or roads as being in an 
unsuitable condition arising from this assessment then they have the 
discretion to request the organiser to withdraw such road from the route of 
this event. 

3. That shortly after the event has been held the Tararua Alliance shall carry 
out a drive over of the roads that were closed for this event to assess their 
condition. 

Advisory Note 

That should the Council incur any additional maintenance costs as a 
consequence of the event then those expenses shall be recovered from the event 
organiser. 

Crs Johns/Thompson Carried  
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11.8.2 It is noted the Pahiatua Railcar Society is considering its future involvement in 
providing traffic management support at such community events. 

11.8.3 This is as a result of the work involved for the volunteers, particularly as they are 
covering all of the Christmas parades and festivals in Woodville, Pahiatua and 
Eketahuna. 

11.8.4 The Alliance Network Manager offered to assist Pahiatua Railcar Society with the 
timely completion of future road closure applications for these events, 
acknowledging the need for independence to ensure health and safety and New 
Zealand Transport Agency requirements are fulfilled satisfactorily. 

 

11.9 Delegated Authority to Council Officers for Regulatory Services Functions 

11.9.1 That the report from the Manager Regulatory Services dated 18 October 2017 
concerning delegated authority to Council officers for Regulatory Services 
functions (as circulated) be received, and  

That the Council approve the delegations in the schedule attached to this report 
to enable staff to deliver and fulfil the statutory responsibilities of the following 
legislation: 

 Building Act 2004 

 Resource Management Act 1991 

 Sale and Supply of Alcohol Act 2012 

 Dog Control Act 1996 

 Impounding Act 1955 

Crs Hull/Thompson Carried  
 

11.10 Liquor Licensing Matters Determined Under Delegated Authority 

11.10.1 That the report from the Licensing and Compliance Officer dated 18 October 
2017 concerning Liquor Licensing matters determined under delegated authority 
(as circulated) be received and noted. 

Crs Thompson/Johns Carried  
 

11.11 Planning Matters Determined Under Delegated Authority  

11.11.1 It is noted the need to continue promoting the district’s identity as this is often 
linked incorrectly to other places. 

11.11.2 The significant workload for planning staff in collaboratively assisting New 
Zealand Transport Agency with property information relating to Manawatu Gorge 
alternative routes is acknowledged. 
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11.11.3 That the report from the Planner dated 13 October 2017 concerning Planning 
matters determined under delegated authority (as circulated) be received and 
the approvals granted are noted. 

Crs Crispin/Hull Carried  
 

11.12 Staff Report  

11.12.1 Route 52 Washout Site 

11.12.1.1 It is likely the completion of repairs at the Route 52 washout site between 
Tiraumea and Alfredton will be done next year. 

11.12.1.2 This is as a result of the very wet weather events and design complexities to 
provide a long term solution. 

11.12.1.3 The local community has appreciated the work completed to upgrade the 
temporary road to allow for truck and trailer units. 

11.12.1.4 It is requested the Works Liaison Committee be informed of the amended 
timeframe for completing these repairs, and the local community is advised of 
progress to restore this section of road. 

11.12.2 Wastewater Network Maintenance 

11.12.2.1 There is a need for some community education to reduce the amount of fat being 
discharged to the wastewater network, noting the rat infestation and failure of 
the Station Street (Dannevirke) sewer main caused by accumulated excess fat. 

11.12.3 Drone Project 

11.12.3.1 The use of new drones technology is providing valuable video footage for analysis 
as a visual tool to manage Council’s assets and infrastructure planning. 

11.12.4 Tararua i-SITE 

11.12.4.1 Congratulations to Carole Wilton (Tararua i-SITE Manager) on being presented 
with an i-SITE Contribution Award to recognise her twenty years dedicated service 
to the i-SITE network. 

11.12.5 Sport Manawatu 

11.12.5.1 It is noted the events and activities outlined in the Sport Manawatu report 
predominately relate to the North Tararua ward, with nothing appearing to be 
held in the southern part of the district. 

11.12.6 That the report from the Chief Executive dated 19 October 2017 concerning an 
update on key projects and items of interest to the Council (as circulated) be 
received. 

Crs Thompson/Johns Carried  
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12. Portfolio Reports 

12.1 District Plan Change 

12.1.1 Cr Hull reported the hearing of submissions to the proposed District Plan change 
was held by the commissioners appointed for this purpose. 

12.2 Community Relations 

12.2.1 Cr Hull acknowledged the achievement of the Pongaroa community in opening 
their fuel stop facility. 

12.2.2 Cr Hull reported the Pahiatua Community Services Trust is considering options to 
fund and deliver its social and support services. 

12.2.3 Cr Hull is to attend the launch of the Sleep Health Foundation of New Zealand 
Charitable Trust at the international Sleep Down Under Conference held at Sky 
City Convention Centre in Auckland. 

12.2.4 This is a project initiated in 2015 by Woodville Lions Club to stimulate positive 
change to sleep health, and Cr Hull is a board member of this trust. 

12.3 Herbertville 

12.3.1 Cr Crispin reported he is intending to arrange a community meeting at 
Herbertville to discuss roading issues within their area. 

12.4 Connectivity 

12.4.1 Cr Franklin reported on progress by Connect Tararua Governance Group to 
improve access to the telecommunications network within rural areas of the 
district. 

12.4.2 They are forming an incorporated society for this purpose, and preparing a 
survey coordinated by school students to gather information to assist in 
developing their business case. 

12.4.3 Community meetings are to be held to select champions for each area, and 
communication and information is being provided through the design of a 
website, Facebook page and newspaper reports. 

12.5 Horizons Regional Council One Plan 

12.5.1 The Deputy Mayor reported a meeting is to be held with Dairy New Zealand and 
Horizons Regional Council to update farmers on the current status of 
implementing the One Plan. 

12.5.2 With the appointment of new Minister of Agriculture Damien O’Connor the 
possibility of initiating legislation to mitigate the financial impact of the One Plan 
through deferring its application is to be discussed (particularly the nutrient 
management provisions). 
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12.6 New Zealand Transport Agency Working Group Business Case on a Long 
Term Solution for the Manawatu Gorge Route 

12.6.1 The Deputy Mayor reported the working group’s next meeting will be held on 
2 November 2017 to commence determining the final shortlist of project options 
(one or two) to develop the business case for a long term solution to the 
Manawatu Gorge route. 

12.7 Economic Development / Marketing 

12.7.1 The Deputy Mayor reported the economic development/marketing portfolio 
holders held a meeting, with the notes from these discussions to be circulated. 

12.8 Community Facilities 

12.8.1 The Deputy Mayor reported Dannevirke Multisport Complex Incorporated is 
progressing its proposal to develop the Dannevirke Sports Centre facility. 

12.9 Norsewood 

12.9.1 The Deputy Mayor reported a further meeting is to be held regarding a small 
community upgrade project for Norsewood. 

13. Mayoral Matters  

13.1 Local Government Leaders Water Declaration 

13.1.1 That the Council support the Local Government Leaders Water Declaration as 
released by Local Government New Zealand, and confirms the actions of the 
Mayor in signing this document on the Council’s behalf. 

Crs Benbow/Franklin Carried  

13.2 Long Term Solution for the Manawatu Gorge Route 

13.2.1 That the Council make the following submission to the New Zealand Transport 
Agency to outline its preference and position to facilitate a long term resilient 
solution for the Manawatu Gorge route. 

Council thanks and is grateful to the New Zealand Transport Agency for its 
provision of resources and significant effort in managing the impact of the loss 
of the Manawatu Gorge and options for an east-west route. 
 
Council remains a key partner to assist the New Zealand Transport Agency in its 
planning and physical works.  It remains important that the views of both sides 
of the Manawatu Gorge communities are considered. 
 
Council concur with the submission from Accelerate 25, dated 19 October 2017 
to Ross I’Anson, New Zealand Transport Agency Manager of System 
Management, that option 4 appears at this preliminary stage to be the most 
optimal long term option.   
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Council understands it will be beneficial for both the Woodville and Pahiatua 
communities while providing a strategic position for the lowest cost option to 
road users. 
 
Council does not support option 2 as the Saddle Road will remain a necessary 
east-west alternate route, and note it will also be difficult to construct whilst 
acting as the principal connecting road. 

Crs Hull/Thompson Carried  

13.2.2 The Mayor is authorised to advocate on the Council and district’s behalf as 
deemed appropriate to pursue this matter. 

13.3 Council Appointed Eketahuna Community Board Member 

13.3.1 That Cr P A Johns be the Council’s appointed representative on the Eketahuna 
Community Board, thereby replacing Cr A J Thompson as the member to fulfil 
this role. 

Crs Hull/Crispin Carried  

14. Items not on the Agenda 

14.1 Refer to the items set out in sections 13.1 and 13.2 of these minutes dealt with in 
Mayoral Matters. 

      

 

 

 

There being no further business the Mayor thanked those present for their attendance and 
contributions, and declared the meeting closed at 2.45 pm. 

 

 

 

 ____________________________  

 Mayor 
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Dannevirke Community Board 

Minutes of a meeting of the Dannevirke Community Board held in the Council Chamber, 
26 Gordon Street, Dannevirke on Monday 6 November 2017 commencing at 1.00 pm. 
  

1. Present 

Board Members W R Macdonald (Chairperson), P F Walshe (Deputy 
Chairperson), T J Hynes, K P Spooner and Cr C J Isaacson (Council appointed 
Community Board member). 

In Attendance 

Mrs T H Collis - Her Worship the Mayor (until item 11) 
Mr R Taylor - Governance Manager 

2. Apologies 

2.1 Nil 

3. Public Forum 

3.1 Nil 

4. Personal Matters  

4.1 Nil 

5. Notification of Items Not on the Agenda 

5.1 Nil 

6. Confirmation of Minutes  

6.1 That the minutes of the Dannevirke Community Board meeting held on 
2 October 2017 (as circulated) be confirmed as a true and accurate record of the 
meeting. 

Hynes/Walshe Carried  
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7. Matters Arising from the Minutes   

7.1 Tararua Community Youth Services  (Item 9.4) 

7.1.1 The students involved with the Eastern Institute of Technology building and 
carpentry training programme are congratulated on their success and the results 
achieved. 

8. Tararua District Council Report  

8.1 That the report of the Tararua District Council meeting held on 25 October 2017 
(as circulated) be received. 

Walshe/Spooner Carried  

9. Reports from Board Representatives Appointed to Organisations 
and Assigned Responsibilities  

9.1 Tararua Community Youth Services 

9.1.1 Board Member Hynes reported on the following support services and activities 
coordinated through Tararua Community Youth Services: 

 Three new members joined the governance board. 

 An open breakfast morning was held to acknowledge the achievements of 
the twelve students graduating from the Eastern Institute of Technology 
building and carpentry training programme. 

 A level 2 introductory carpentry programme is planned for February 2018. 

 An automotive training programme is planned next year. 

 A home-based learning programme is being provided. 

 The Hub is providing a hospitality training programme. 

9.2 Dannevirke Chamber of Commerce 

9.2.1 Board Member Hynes reported arrangements are progressing for the Mitre 10 
Dannevirke Christmas Parade held on 2 December 2017. 

9.2.2 Results from judging the floats entered in the five categories will be announced at 
a prizegiving presentation held in the Saigon Restaurant and Bar on 5 December 
2017 at 5.15 pm. 

9.2.3 A successful after five’s meeting was held at Mitre 10 to promote local 
businesses. 

9.2.4 A Christmas after five’s meeting and launch of the Keep Calm promotion to shop 
locally will be held in the Mangatera Hotel on 10 November 2017 at 5.15 pm. 
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9.3 Dannevirke and Districts A and P Association 

9.3.1 Board Member Spooner reported Dannevirke and Districts A and P Association is 
renovating its shearing shed in readiness for next February’s annual show. 

9.4 Dannevirke Brass Band 

9.4.1 Board Member Spooner reported Dannevirke Brass Band performed at Totara 
College garden and craft expo held on 4 November 2017. 

9.4.2 Board Member Spooner arranged a presentation to convey the Board’s 
appreciation to Nick Hill to acknowledge his contribution to Dannevirke Brass 
Band as he retires from being their President after giving eighteen years of service 
in this role. 

9.5 Tararua District Road Safety Group 

9.5.1 The Deputy Chairperson received some correspondence from residents in 
Ruahine Street expressing concern about vehicles speeding along Ruahine Street 
travelling towards Umutaoroa Road and coming into town. 

9.5.2 The Deputy Chairperson will table that correspondence for discussion at 
tomorrow’s Tararua District Road Safety Group meeting. 

9.6 Dannevirke Information Centre Management Committee 

9.6.1 The Chairperson reported the Dannevirke Information Centre Manager has been 
requested to consider options to upgrade and refurbish the appearance of this 
facility. 

9.7 First World War Commemorations Committee 

9.7.1 The Chairperson reported the Battle of Passchendaele commemoration 
remembrance centennial evening held in the Fountain Theatre was very 
successful, with around forty people attending the outstanding presentation from 
guest speaker Charlotte Descamps. 

9.7.2 The First World War Commemorations Committee is intending to enter a float in 
this year’s Dannevirke Christmas Parade. 

 
10. Correspondence 

10.1 That the correspondence as listed be received. 

(a) Dannevirke CACTUS Committee          4 September 2017 

 Re:  Ongoing support for Dannevirke CACTUS programme 
students after their course 
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(b) Hosanna Dannevirke Baptist Church        28 September 2017 

 Re:  Purchase of sound equipment for community events 
 

(c) Mayors Taskforce for Jobs                3 October 2017 

 Re:  2018 Outward Bound scholarships 

(d) Dannevirke Floral Art Group              20 October 2017 

 Re:  Acknowledgement of support for Happy Days floral theatre 
production   

Spooner/Hynes                                                                                               Carried  

10.2 Dannevirke CACTUS Committee 

10.2.1 The Board note the response from the Dannevirke CACTUS Committee regarding 
initiating ongoing support for the students as a way of adding further benefit to 
enhance their experience gained through participating in this programme. 

10.2.2 It will continue to monitor this matter when the Board considers future requests 
for funding towards the costs of this youth development initiative. 

10.3 Hosanna Dannevirke Baptist Church 

10.3.1 That Hosanna Dannevirke Baptist Church be granted the sum of $1,056 from the 
Board’s discretionary funds to purchase sound equipment for use at community 
events, and 

That this equipment be made available to recognise and support the voluntary 
work of Thomas Kamua and Peter Tairea at such events, and is not to be used by 
the church for its own purposes. 

Spooner/Hynes Carried  

10.4 Mayors Taskforce for Jobs 

10.4.1 Applications for the Mayors Taskforce for Jobs 2018 Outward Bound scholarships 
are to be sent to Mayor Tracey Collis by the closing date of 30 November 2017. 

 

11. Draft Waste Management and Minimisation Plan 2017-2023 

11.1 The Board considered the draft Waste Management and Minimisation Plan 2017-
2023, and note the intended approach to reducing and managing waste within 
the district. 

11.2 Cr Isaacson abstained from the discussion regarding this item of business. 
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12. Combined Churches Christmas in the Park Community Event 

12.1 That the Board provide the sum of $450 from its discretionary funds to offset the 
costs of the Combined Churches Christmas in the Park community event held in 
the Dannevirke Upper Domain on 2 December 2017 commencing at 1.30 pm. 

Macdonald/Walshe Carried  

13. Chairman’s Remarks 

13.1 Nil 

14. Items not on the Agenda  

14.1 Dannevirke Gallery of History Promotional Signage 

14.1.1 Dannevirke Gallery of History has been granted resource consent to erect 
promotional signage at the southern and northern approaches to town. 

14.1.2 The assistance given by the Economic Development and Communications 
Manager in helping with this process is appreciated, and the signs will be 
installed by Christmas. 

14.2 Riverdale Road 

14.2.1 It is requested an update is provided to inform residents when work will be 
completed to repair the multiple dropout sites on Riverdale Road. 

14.3 Electric Car Charging Station 

14.3.1 Scanpower is installing an electric car charging station for Charge Net New 
Zealand in the vicinity of the service alleyway off Gordon Street nearby the grass 
area, and it is anticipated this work will be completed prior to Christmas. 

14.4 High Street Parking 

14.4.1 It is noted that vehicles from local businesses are parking in High Street, thereby 
removing the availability of these spaces for customers to use. 

14.4.2 This is an issue for Dannevirke Chamber of Commerce to pursue as the Council 
generally does not have time limits for parking in the district’s towns. 

14.5 Dannevirke Floral Art Group 

14.5.1 The Dannevirke Floral Art Group Happy Days floral theatre production was well 
supported, with $1,500 being donated from the proceeds to the local Cancer 
Society support services. 
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14.6 Totara College Garden and Craft Expo 

14.6.1 There was a good attendance at the Totara College garden and craft expo held on 
4 November 2017. 

14.7 Dannevirke Camping Ground 

14.7.1 The Deputy Chairperson acknowledged the very good facilities and number of 
visitors staying at the Dannevirke Camping Ground. 

 

 

 

There being no further business the Chairperson thanked those present for their attendance 
and contributions, and declared the meeting closed at 2.00 pm. 

 

 

 

 ____________________________  

 Chairperson 
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Eketahuna Community Board 

Minutes of a meeting of the Eketahuna Community Board held in the Eketahuna War 
Memorial Hall, corner of Jones Street and State Highway 2, Eketahuna on Friday 3 November 
2017 commencing at 10.05 am.   

1. Present 
Board Members C C Death (Chairperson), S E Shannon (Deputy Chairperson), 
D F Eagle, P Wilson and Cr P A Johns (Council appointed Community Board 
member). 

In Attendance 
Mr R Taylor - Governance Manager 
 

2. Apologies 

2.1 Nil 

3. Personal Matters  

3.1 The Chairperson has thanked Nick Beamsly for his nine years of service as 
Eketahuna School principal, and wished him well for the future as he stepped 
down from this role. 

4. Notification of Items Not on the Agenda 

4.1 Nil 
 

5. Declaration Required of Council Appointed Community Board 
Member 

5.1 Council appointed Community Board member Cr P A Johns made and attested his 
board member’s declaration pursuant to Schedule 7 Clause 14 of the Local 
Government Act 2002.  The Chairperson witnessed the making and attesting of 
the declaration. 

6. Confirmation of Minutes 

6.1 That the minutes of the Eketahuna Community Board meeting held on 6 October 
2017 (as circulated) be confirmed as a true and accurate record of the meeting. 

Death/Wilson Carried  
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7. Matters Arising from the Minutes   

7.1 Nireaha Reserve Board  (Item 6.2) 

7.1.1 Work is nearing completion to update the toilet facilities at Nireaha Reserve. 

7.2 Electric Car Charging Station in Eketahuna  (Item 6.1) 

7.2.1 The Chairperson held an on-site meeting with the Mayor and Manager Strategy 
and District Development to discuss the Board’s views regarding the location of 
the electric car charging station in Eketahuna. 

7.2.2 Three sites were looked at to position this facility, with the areas being as 
follows: 

 Behind the Service Centre/Library building 

 A piece of land owned by Tararua Autos 

 On the road in the vicinity of the petrol station by the phone box 

7.2.3 The Board remains of the opinion the preferred site behind the Service 
Centre/Library building is not suitable for this purpose, and believes the electric 
car charging station is best located on a visible area in Main Street. 

7.2.4 Charge Net New Zealand is in the process of finalising the plan for the electric car 
charging station, and the Manager Strategy and District Development will contact 
the Chairperson to provide these details when they are determined. 

7.3 What Do Visitors Want Survey  (Item 6.3) 

7.3.1 The Board agreed to include an item in its February 2018 meeting agenda to 
consider the ideas noted from the survey of visitors staying at the Eketahuna 
Camping Ground. 

7.4 London Plane Trees in Alfredton Road  (Item 14.1) 

7.4.1 Work has still not proceeded to prune these trees, and this is rather 
disappointing given the previous indications it would be programmed shortly. 

7.4.2 The use of the CRM system on multiple occasions has been unsatisfactory with 
regard to commitments not followed through, and Cr Johns will raise this matter 
at the next Works Liaison Committee meeting. 

7.4.3 It has now been left too long to do the pruning, and this should be deferred until 
next season other than doing some maintenance to the tree bases. 

7.4.4 The Governance Manager will request an update from the Alliance Road Delivery 
Manager to ascertain when it is likely Treesmart is intending to undertake this 
work. 
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8. Tararua District Council Report  

8.1 That the report of the Tararua District Council meeting held on 25 October 2017 
(as circulated) be received. 

Wilson/Johns Carried  

8.2 Eketahuna Christmas Parade 

8.2.1 Road closures have been approved for the Eketahuna Christmas Parade held on 
25 November 2017. 

8.3 Route 52 Washout Site 

8.3.1 It is noted the completion of repairs at the Route 52 washout site between 
Tiraumea and Alfredton will now be done next year. 

8.3.2 This is as a result of very wet weather events and design complexities to provide a 
long term solution. 

8.3.3 The local community has appreciated the work completed to upgrade the 
temporary road to allow for truck and trailer units, and will be advised of progress 
to permanently reinstate the road. 

8.4 Sport Manawatu 

8.4.1 The concern of Cr Johns is noted regarding the events and activities delivered by 
Sport Manawatu predominately relating to the North Tararua ward, with nothing 
appearing to be held in the southern part of the district. 

9. Reports from Board Representatives Appointed to Organisations 
and Assigned Responsibilities  

9.1 Nil 
 

10. Correspondence 

10.1 That the correspondence as listed be received. 

(a) Kerry and Loreen Cunningham 
Re:  Eketahuna Camping Ground September report 

(b) Eketahuna Our Town Incorporated 
Re:  12 October 2017 committee meeting minutes 

Eagle/Death Carried  
 

11. Eketahuna Swimming Baths Upgrade 2017-2018 

11.1 Board Member Eagle reported members of the Eketahuna Swimming Baths 
Committee visited other pools to get some ideas for the upgrade. 
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12. Chorus Building Project 

12.1 Board Member Eagle reported stage one is fully funded, and work is progressing 
to complete the 3D art design using UV light. 

12.2 Tararua and Districts Lions Club has given $500 to assist with funding stage two of 
the project. 

12.3 Quotes have been received for stage three to make the carving, and options are 
being considered to undertake this work next year. 

12.4 A progress report will be provided to the next Eketahuna Our Town Committee 
meeting to update them on this project. 

 

13. Eketahuna Town Centre Upgrade Project 

13.1 The Deputy Chairperson reported the Eketahuna town centre upgrade project is 
nearing completion, and it is intended to arrange a debrief at the conclusion once 
everything is finished. 

13.2 A seat and rubbish bin has been installed by the Service Centre/Library building, 
and other rubbish bins in town will be replaced. 

13.3 The directional signage post has been completed after originally being installed 
incorrectly. 

13.4 Public conveniences signage will be finished in conjunction with painting the 
exterior of the building. 

 

14. Draft Waste Management and Minimisation Plan 2017-2023 

14.1 The Board discussed the draft Waste Management and Minimisation Plan 2017-
2023, and note the intended approach to reducing and managing waste within 
the district. 

14.2 In terms of the proposed initiatives the Board’s comments are as follows: 

Glass Recycling 

The proposal to sort glass and supply to a local business for re-use is supported.  
This is a good approach to recycle such waste with a potential economic benefit 
for the district. 

Community Education 

The emphasis on expanding community education programmes and the 
involvement of schools is commended to encourage recycling and promote waste 
minimisation. 
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E-waste Amnesty 

The proposal for an e-waste amnesty drop-off day each year is applauded.  This 
provides an opportunity to recycle and safely dispose of such items, including 
televisions, rather than them being dumped with the potential to harm the 
environment. 

14.3 Cr Johns abstained from the discussion to determine the Board’s comments 
regarding this item of business. 

 

15. Tararua College Senior Prizegiving 

15.1 The Chairperson will attend the Tararua College senior prizegiving presentation 
held on 6 November 2017 at 7.00 pm. 

 

16. Armistice Day 

16.1 Armistice Day ceremony will be held at the Eketahuna War Memorial Hall on 
11 November 2017 at 11.00 am, and board members are encouraged to attend 
this event. 

17. Chairman’s Remarks 

17.1 Board Christmas Lunch 

17.1.1 Board members will have Christmas lunch at the Lazy Graze Café at 12 noon 
following the conclusion of their December meeting. 

17.1.2 The Chairperson will invite Donna Oliver (Eketahuna Police), Max Mayer 
(Eketahuna Fire Brigade) and Debbie Paterson (Eketahuna St John Ambulance 
Service) to join board members for lunch, and to thank them for their service to 
the community. 

18. Items not on the Agenda  

18.1 Nil 

 

There being no further business the Chairperson thanked those present for their attendance 
and contributions, and declared the meeting closed at 12.03 pm. 

 

 ____________________________  

 Chairperson 

 



 

Page 32 Meeting of Tararua District Council – 29 November 2017 
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PAHIATUA ON TRACK INCORPORATED 
 
 Minutes of the Pahiatua On Track Incorporated meeting held in the Pahiatua Service 

Centre Chamber, 136 Main Street, Pahiatua on Wednesday 1st November 2017 
commencing at 5.30pm. 

 
1. Present 
 

 Committee Members: L Powick (Chair), Michelle Rankin (Secretary), Gerry Parker 
(Treasurer), John Arends, Rhys Punler, Nigel Shaw and Fiona Stokes 

 
 Members of the Public   
 

 Cr Shirley Hull and Owen Garton 
 
2. Apologies 
 

2.1 Brett MacDougall (Deputy Chair), Jared Brock, Cr Alison Franklin and Ann Marie 
Bengston 

 
3. Notification of Items Not on the Agenda 
 

3.1 Owen Garton addressed the committee about New Zealand’s most beautiful town 
competition and implementing this in Pahiatua.  The idea of using Keep New Zealand 
Beautiful most beautiful town as a framework for the upgrade and associated projects 
is a great initiative, and Pahiatua On Track looks forward to working with Owen in the 
future.     

 
4. Personal Matters 
 

4.1     Nil 
  
5. Confirmation of Minutes   
 

5.1 That the minutes of the Pahiatua On Track meeting held on 4th October 2017 (as 
circulated) be confirmed as a true and accurate record of the meeting.  

  
 Nigel/Rhys              Carried 
 
6. Matters Arising 
 

6.1 Pahiatua Information Centre has been given a new computer. Pahiatua On Track 
thanks Peter Wimsett for organising this promptly, and Cr Alison Franklin for following 
up this matter.  

 
6.2 Colin Veale has asked Cr Alison Franklin to apologise for the delay regarding a new 

water fountain at Harvard Park. Colin has spent time sourcing a suitable fountain, and 
this has now been ordered.  Once it arrives Mike James will install it against the wall of 
the toilet block. 
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7. Tararua District Council Report    
  

7.1 That the report of the Tararua District Council meeting held on 25th October 2017 
(as circulated) be received. 

  
 Nigel/Gerry              Carried 
  
7.2 Cr Alison Franklin made special reference to the following: 
  
 Mangahao Road Speed Restriction 
   

 Tararua Alliance has carried out a speed test on Mangahao Road with particular 
emphasis on traffic coming off the bridge heading east.   Due to complexities around 
applying to the New Zealand Transport Agency for a variable speed limit of 40km/hr 
for Pahiatua School, Tararua Alliance has recommended a digital sign that displays the 
speed of the approaching vehicle.   Pahiatua On Track has a preference for due 
process to be undertaken to apply for a 40km/hr speed limit for the Pahiatua School 
zone.  It feels lowering the speed limit will be more effective at slowing traffic and 
increasing the safety of students. 

 
 Halls Road Speed Restriction 
  

 On advice from Tararua Alliance it is unlikely the New Zealand Transport Agency would 
approve a change of speed limit.   Once the sections are all sold in the subdivision and 
houses are built it may be timely to revisit the issue. Tararua Alliance will continue to 
monitor the situation. 

 
Proposed Swimming Pool 

  

 The deadline to include a new swimming pool in the Draft Long Term Plan is the end of 
the year.  Pahiatua On Track is required to advise Council if this timeframe cannot be 
met.  The project will then be carried over to the following year. 

 
8. Correspondence Inwards 
 

Laskey’s - account 
Paper Plus - account 
New World - account 
Council - rates assessment 
Council - October meeting minutes 
Council - Draft Waste Management and Minimisation Plan 2017-2023 
New Zealand Transport Agency - community vehicle 
Companies Office - file 2016 annual financial statement  

 
8.1 That the inwards correspondence be received. 

 
Louise/Gerry                           Carried 
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9. Financial Report          John Arends 
  

9.1 Accounts to be passed for payment. 
  
 John/Michelle                Carried 
 
10. Portfolio Reports 
 
10.1 Skate Park     Jared Brock 
   

 A successful working bee was held two weeks ago with the stones removed before 
Wolland’s came in to spread the remaining top soil around.  The wheel park will be 
opened on 17th December. 

 
10.2 Town Centre Upgrade/Main Street  Louise Powick 
  

 The video for community consultation has been completed, and this process will start 
next week.  The video will play in the Information Centre for those who cannot access 
the internet or Facebook.  Feedback will be on line or paper forms.  Following this the 
designer will draw concept plans which will go back to the community for consultation 
early next year. 

 
10.3 Christmas Lights 
  

 Jared and Nigel are organising putting up the Christmas lights this year, which Louise is 
very grateful for.  There will still be a reasonable cost involved, but control of this 
project ourselves will be a big benefit. 

 
10.4 Roading     Nigel Shaw 
  

 The family violence sign was moved over Labour Day weekend.  This tedious process 
has been worth the effort, with a good result in the end.  

 Traffic Management New Zealand has been engaged to create the traffic management 
plan and supply the safety traffic management system service for the Christmas lights 
installation as Pahiatua Railcar Society is a bit overworked currently according to Don 
Selby.    It may be worthwhile getting a couple of Pahiatua On Track members trained 
to a level 1 traffic controller (the first level) to reduce the cost for roadside labour in 
future activities.  

 As long as the safety traffic management system stated on the traffic management 
plan is less than an hour away a traffic controller can go about setting up and taking 
down the signs required for a traffic management plan on their own.  This is where the 
majority of the cost comes from.  Dependant on the availability of signs to borrow 
from the Pahiatua Railcar Society, (if they shared), buying signs may be an extension of 
this further down the track.  

  
10.5 Swimming Pool    Brett MacDougall 
  

 The next meeting regarding this matter will be held on 8th November.  
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10.6 Bridge to the Brewery Walking Track  Gerry Parker 
  

 Mark Maxwell is keen to be involved with the planning around a district cycle plan. 
Gerry is to make contact with Mark to discuss this matter. 

 
10.7 Business and Retail Report    Rhys Punler 
  

 Rhys attended the Chamber of Commerce meeting hosted by Tracey Collis.  The 
economic survey conducted by the New Zealand Institute of Economic Research on 
behalf of Council, with the results to be out soon, will contain information on the 
impact of the Manawatu Gorge closure and associated issues.  Community 
consultation has closed over the long term solution for the Manawatu Gorge route. 

 There was a buzz in the room with the announcement of the $1billion fund for 
regional development being made available by the newly installed Labour led coalition 
government.  

 Town seems to be relatively busy.  Hopefully businesses can take advantage in the 
lead up to Christmas.  Most of the shops will be open for the Christmas Parade, 
Market Day and Christmas in the Park concert.  

 
10.8 Youth       Fiona Stokes 
  

 Fiona has been working hard to facilitate a community project working with Tira 
Matthews and students from the alternative education class of Tararua College.  These 
students are currently designing a mural to be painted along the walkway fence 
between Wilson and Edward Streets.  Council are going to clean the walkway before 
they can start painting.  Resene Paints has kindly donated test pots, and Pahiatua On 
Track will pay for the cost of a barbecue. 

 
 Fiona also wanted some information around the community garden as there are a 

group who have shown interest in getting this up and running again. 
  
11. Items Not on the Agenda 
 
11.1 Polish Reunion Celebration 
 

 The 73rd Polish Reunion celebration is on Friday 3rd November.  All are welcome to 
attend the unveiling of a plaque in Main Street. 

 
 
 The meeting closed at 7.10pm. 
 
 
          ____________________________________________ 
                  Chairperson - Louise Powick 
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Woodville Districts’ Vision 
 
Minutes of a meeting of Woodville Districts’ Vision held in the Woodville Sports Stadium 
Supper Room on Tuesday 7 November 2017 commencing at 7.00 pm. 

 

PRESENT 
 

S McLeod, A Devonshire, P McCool, K McIntyre, B Hutton, M Taylor, D Pretty, T Brackenbury, M 
Stuart, C Archer, R Karena (apologies for lateness), R Winter (Chair) and M M Oulaghan 
(Secretary) 
 

APOLOGIES 
 

Cr P Johns, D Speer and C Wilton  
 

PREVIOUS MEETING 
 

That the minutes of the Woodville Districts’ Vision meeting held on 3 October 2017 be 
accepted as a true and accurate record.  
 

M M Oulaghan/K McIntyre                                                                                                             Carried 
 

MATTERS ARISING 
 

It is noted that Woodville Business Enterprise Group operating under Woodville Districts’ 
Vision umbrella does not have many business people involved.  Neither have there been 
any new business members join Woodville Districts’ Vision.   
 

CORRESPONDENCE 
 

Inwards 
 

Council minutes 
 
Outwards 
 

Tindall Foundation accountability report 

Letter from the Chair to Tararua Community Youth Services (Jeanne O’Brien) inviting them 
to a Woodville Districts’ Vision meeting 

 

That the correspondence be accepted. 
 

M M Oulaghan/B Hutton                                                                                                                 Carried 
 
REPORTS 
 

Treasurer’s Report    (Tabled)  
 

Appreciation is conveyed to P McCool for the successful application to Meridian Energy for 
funding of $17k associated with the swimming pool. 
 

That the financials be accepted. 
 

P McCool/S McLeod                                                                                                                          Carried 
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Council Report                   Cr P Johns 
 

With Cr Johns having just been discharged from hospital he is not in attendance at the meeting, 
so there is no report tabled.   
 
Events and Promotions 
 
Mad Hatters Day 
 

This event is on track for 19 November. The train is full. $1.5k of the $2k has been allocated. 
The purpose of this day is a ‘pick me up’ fun day. 
 
Business Group 
 

The lack of business owners/retailers on the business group and/or committed to Woodville 
Districts’ Vision remains a concern.   

A long term plan for Woodville’s future is required. 

The Chair is seeking sponsors for the final prize for the Win in Woodville (WiW) 
competition.  The prize of a trip to Rotorua is nearly finalised.   

 
That Woodville Districts’ Vision becomes a sponsor for the Win in Woodville prize to the value 
of $300, and that this money is taken from the unused portion of the funding for the Mad 
Hatters Day.   
 

R Winter/M Taylor                                                                                                                           Carried 
 
Armistice Day 
 

Woodville Districts’ Vision is again running this day for its community.   

M Taylor will lower the flag, and this is possibly his last official engagement in Woodville 
before he transfers to Northland.   

The community kitchen will be providing morning tea. 

Next year is the 100th anniversary, and it is to be explored what can be done to recognise 
this event.  It is suggested to paint the ‘ode’ on the pavements. 

A meeting with the RSA is being arranged regarding Anzac Day.  
 
Christmas Parade 
 

Higgins has objected to the closure of the road due to the diagonal at the west end of town 
that the floats enter the parade on.   

Need to make trucking firms aware of the road closure. 

There is disappointment in the seemingly lack of Council support for the Christmas parade 
in Woodville as they do not assist with the road closure process and/or the ever increasing 
associated road closure costs.   

Will there be a Christmas parade through town in the future?  This question needs asking. 
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Lindauer Exhibition 
 

Communication and negotiation with the gallery in Lower Hutt has continued, with the result 
that fourteen local artists from the Lindauer exhibition will be shown at the Lower Hutt 
exhibition on 22 January 2018.  The Tararua District Mayor along with the Hutt Mayor will open 
the exhibition.  This is the first time that artists from the area have been invited.  
Congratulations to the Lindauer Exhibition Committee for enabling this to occur. 
 
Lindauer Studio 
 

A door is being installed.  The studio opened over Labour Day weekend and received good 
media coverage. 
 
Artist in Residence 
 

The artist in residence is on track.  The committee has been communicating with the successful 
candidate, and air tickets will be forwarded this week.  The visa is taking longer than expected.  
Mayor Tracey Collis will be formally inviting the Czech Consular to visit Woodville. K McIntyre is 
to follow up whether the invite has been sent. 
 
Walkway 
 

Chris Bone has been contracted by Council to do surveying and produce plans on the altered 
walkway.  Yet again it is reported this work has not progressed.  The Walkway Committee is 
eager and willing. However there is a high level of frustration continuing at the lack of 
advancement.   The alteration of State Highway 2 from Woodlands Road is a good opportunity 
to continue the development of the walkway.    
 
That a letter is sent to Council requesting urgency be given to undertaking the surveying, 
producing the plans and supporting the progression of the walkway. 
               
R Winter/C Archer                                                                                                                             Carried 

 
APPLICATIONS 
 

An application is pending from the Marae. 
 
GENERAL BUSINESS 
 

T Brackenbury and the Chair attended a governance education day, and they will provide 
feedback at an appropriate time.      (M Taylor left the meeting at 7.54 pm). 

Discussion occurred on a potential pedestrian/cycle/horse riding track around Woodville.  
Many people had a circular route for walking their dogs etc. which included Pinfold and 
Oxford Roads.  With the increase in traffic this is now not as safe as it used to be.  The 
verges are relatively extensive on these roads with enough space to lay a limed track similar 
to what is along Vogel Street and on to Range Road, or at the west end of town going 
passed the old factory.  M M Oulaghan is to develop a plan.   
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Another topic to come out of this path discussion is Woodville’s street lighting which is 
limited in some areas.  R Karena is to provide M M Oulaghan with areas where lighting may 
be required. 

Hot Rod Show: Doug Bell has advised he would like to base a series of television 
programmes of Woodville on Sky 083 (Face TV).  He would like to stay in Woodville and 
meet the locals etc. along with his film crew.  It is suggested to start filming on Mad Hatters 
Day (19 November).  Concern is raised from Woodville Districts’ Vision regarding security 
following any exposure.   

Concern is raised about the challenges of accessing money from charities/funders.  The 
walkway will require a significant amount of funding, and has the potential to bring money 
into the district.  The Events Centre will also be seeking a significant amount of financial 
assistance.  The Chair along with M Stuart and T Brackenbury will meet with the Events 
Centre Committee to discuss priorities.   

T Brackenbury reported on matters from the Tararua District Road Safety Group meeting.  
The Automobile Association is advocating for option 4 (southern route) to be supported as 
the optimal long term solution for the Manawatu Gorge route.  The National Driving 
Training Centre will be at Manfield for a day event on 21 November. 

 
 
 
As there is no further business the meeting closed at 8.25 pm. 
 
 
 
 
 
The next meeting will be held on Tuesday 5 December 2017. 
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Report 

Date : 21 November 2017  

To : Mayor and Councillors 
Tararua District Council  

From : Colin Veale 
Community Assets and Property Manager  

Subject : Streetscape of Dannevirke Urban Streets (Victoria Avenue, King, 
Edward and Cole Streets)  

Item No : 11.1 

 

1. Reason for the Report 

1.1 An estimate has been obtained to consider the costs to undertake streetscape in 
Dannevirke urban streets (Victoria Avenue, King, Edward and Cole Streets) 
following the removal of London Plane trees in June 2013.  

2. Background 

2.1 At the Council meeting held on 27 September 2017 Dannevirke Community Board 
Chairperson Ross Macdonald expressed concern at the time it is taking to resolve 
this matter. 

2.2 His comments to Council supported the Board’s request seeking a commitment to 
progress an outcome to this long-standing issue, and followed approaches from 
residents urging the programming of streetscape in the above areas. 

2.3 The Council at that meeting resolved as follows: 

“That the background information presented by the Board regarding streetscape 
of Dannevirke urban streets following the removal of London Plane trees in June 
2013 be noted by the Council, and 

That to restore the character and ambience of Victoria Avenue (and the other 
streets affected through removing the London Plane trees, being King, Edward 
and Cole Streets), the Council request a report is presented by staff to provide an 
estimate of the cost to undertake such work, including an indication of the 
ongoing maintenance costs involved.” 
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3. Scope of Work 

3.1 In response to the Council’s request for further information on cost estimates for 
streetscape the following details are provided. 

3.2 No plan had been completed to identify the number and location of the trees to 
be planted. 

3.3 Based on this approach the estimate is assessed on a per tree basis. 

4. Estimate to Replant Per Tree 

4.1 The estimate is based on purchasing two metre high deciduous trees. The idea of 
purchasing the two metre high trees is to limit vandalism and wind damage. 

4.2 The trees are to be planted in plastic planter boxes to reduce root damage to 
roads or footpath surfaces. The trees will be supported by wooden stakes. 

4.3 The installation price is to dig up either the road berm/footpath/grass area to 
install the plastic planter boxes and to repair the surrounding area plus fill the 
planter box with topsoil. 

4.4 Cost estimate per tree: 

Cost of tree                 $200 
Planting/staking    $150 
Plastic planters    $300 
Installation of planters (average)  $350 

Total               $1,000 per tree 

4.5 If Council is looking to replant 50 trees the cost is estimated to be $50,000.  

5. Matters for Consideration 

5.1 No allowance has been made for locating services under the road or footpath. 

5.2 The annual tree maintenance for the High Street trees is roughly $150 per tree. 

5.3 Future maintenance of the new trees has been estimated on the same basis as the 
High Street trees which will be $150 per tree. 

5.4 The trees may cause a health and safety issue for visibility. The High Street trees 
are regularly trimmed for visibility and some may have to be removed. 

5.5 In future the roots may cause problems with the sewer pipes. 
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6. Significance Assessment 

6.1 This matter is not considered to be significant with regard to the Council’s policy 
on significance and engagement. 

6.2 The decision recommended is within the Council’s discretion to determine, and 
responds to an issue previously raised by residents and the Dannevirke 
Community Board. 

7. Consultation 

7.1 Any proposed project intended to be programmed will be included in the Long 
Term Plan, and as such is open to consultation through that process. 

8. Conclusion 

8.1 The Council is provided with an indication of the costs for streetscape in Victoria 
Avenue, King, Edward and Cole Streets following the removal of London Plane 
trees. 

8.2 If such work is to proceed the Council needs to provide a budget within the Long 
Term Plan for this purpose. 

 

9. Recommendation 

9.1 That the report from the Community Assets and Property Manager dated 21 
November 2017 concerning Streetscape of Dannevirke Urban Streets 
(Victoria Avenue, King, Edward and Cole Streets) (as circulated) be received, and  

9.2 That to restore the character and ambience of Victoria Avenue and the other 
streets affected through the removal of London Plane trees the Council provide a 
budget of $50,000 in year one of the 2018/2028 Long Term Plan for this purpose, 
and $7,500 annually thereafter for subsequent maintenance, and 

9.3 That prior to proceeding with this project the Dannevirke Community Board be 
consulted on the basis of the intended plan for implementation to programme 
this work.   

 

 

Attachments 

1. Extract from Dannevirke Community Board minutes 4 September 2017 and Council minutes 27 
September 2017. 
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Report 

Date : 22 November 2017  

To : Mayor and Councillors 
Tararua District Council  

From : Wiehan Labuschagne 
Project/Management Accountant  

Subject : 2016/2017 Summary Annual Report  
Item No : 11.2 

 

 
1. Reason for the Report 

1.1 The reason for this report is to present to the Council the 2016/17 Summary 
Annual Report for adoption in accordance with Section 98 of the Local 
Government Act 2002. 

2. Background 

2.1 The Annual Report aims to achieve the following: 

To compare the actual activities and the actual performance of the local 
authority in the year with the intended activities and the intended level of 
performance as set out in respect of the year in the long term plan and the 
annual plan; and 

To promote the local authority’s accountability to the community for the 
decisions made throughout the year by the local authority. 

2.2 The Summary Annual Report must represent, fairly and consistently, the 
information regarding the major matters dealt with in the Annual Report. 

2.3 A Summary Annual Report must be made publicly available within one month 
after the date the full Annual Report has been adopted. 

2.4 The information contained in the Summary Annual Report must include an 
auditor’s report on the matters required by Section 99 of the Local Government 
Act 2002. 
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3. Significance Assessment 

3.1 The decision recommended in this report is not considered significant in terms of 
the Council’s policy on significance and engagement. 

3.2 This is a procedural matter required to be undertaken in accordance with 
statutory requirements. 

 

4. Conclusion 

4.1 The auditors have completed the audit and given Council audit clearance.  They 
will issue the Audit Opinion (Unmodified) prior to 29 November 2017; being the 
adoption date.  

4.2 It is recommended that the Council adopt the audited Summary Annual Report for 
the year ended 30 June 2017. 

 

5. Recommendation 

5.1 That the report from the Project/Management Accountant dated 22 November 
2017 concerning the  2016/17 Summary Annual Report (as circulated) be 
received, and  

5.2 That the audited Summary Annual Report for the year ended 30 June 2017 be 
adopted by Council. 

 

Attachments 

1. Audited Summary Annual Report 2016/17 
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Report 

Date : 23 November 2017  

To : Mayor and Councillors 
Tararua District Council  

From : Cameron McKay 
Finance Manager  

Subject : Treasury Risk Management Policy  
Item No : 11.3 

 

 

1. Reason for the Report 

1.1 To present the updated Treasury Risk Management Policy - Including Liability 
Management and Investment Policies, for Council’s consideration for adoption as 
recommended by the Audit and Risk Committee on 16 October 2017.  

2. Background 

2.1 The purpose of the Treasury Risk Management Policy is to outline the approved 
policies and objectives in respect of all treasury activity to be undertaken by 
Council.   

2.2 The Treasury Policy is reviewed periodically to ensure that the policy enables 
Council to achieve its strategic objectives in the Long Term Plan (LTP) and to 
ensure treasury risks within Council continue to be well managed. 

2.3 The financial prudence benchmark debt limits contained within the Financial 
Strategy are the borrowing limits that are set in section 4.2 of the Treasury Risk 
Management Policy. Borrowing limits are an important aspect of managing risk 
and maintaining flexibility in relation to Council’s external debt liabilities. Council 
is able to set its own debt limits up to the LGFA (Local Government Funding 
Agency) covenant limits.  
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3. Borrowing Limits 

3.1 Table 1 below highlights Council’s current borrowing limits against what is 
proposed in the updated Treasury Policy. The LGFA covenants are also shown as a 
comparison. 

S/N 

Item 

Current 
Council 

Borrowing 
Limit 

Proposed 
Council 

Borrowing 
Limit 

LGFA 
Covenants 

1. Net external debt as a percentage of total 
revenue  

<50% 
 

<100% 
 

<175% 

2. Net Interest on external debt as a percentage of 
total revenue 

<7% <7% <20% 

3. Net Interest on external debt as a percentage of 
annual rates income (debt secured under 
debenture) 

<10% <10% <30% 

4. Liquidity (External, term debt + committed loan 
facilities + cash and cash equivalents to existing 
external debt) 

>110% >110% >110% 

      Table 1: Council Borrowing Limits 

3.2 A limit change is proposed, increasing “net external debt as a percentage of total 
revenue” limit from 50% to 100%. Council reduced the limit from 100% to 50% in 
the previous LTP as a result of the projected declining external debt. 

3.3 However, this LTP sees the introduction of a number of significant capital projects 
as a result of increasing compliance and improving service levels. Changing the 
above measure ensures sufficient borrowing headroom is available to deliver on 
the proposed capital programme in the LTP. The limit of <100% is consistent with 
other similar sized councils.  

3.4 Limits 2 and 3 in table 1 above are related to the cost of servicing external debt. 
These measures have a direct impact on affordability of debt, therefore no change 
is proposed. Council will continue to manage its cost of debt and liquidity 
requirements prudently. 

4. Other Changes to the Policy 

4.1 The debt repayment policy statement (section 4.5 of the Treasury Management 
Policy) has been reworded as a result of Council having no subsidiaries.  

4.1.1 The previous policy statement read as follows:  

“Council should retain tax deductible debt ahead of non-tax deductible 
debt provided the benefits of doing so continue to exceed the risks.” 

As Council does not have taxable subsidiaries, Council cannot utilise the benefits 
of tax deductible debt. 
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4.1.2 The policy statement now reads:  

“Debt will be repaid as it falls due in accordance with the applicable loan 
agreement” 

4.2 The requirement to spread debt across a range of financial institutions as a risk 
management tool has been removed to ensure Council benefits from favourable 
interest rates with the LGFA. 

4.3 Operational procedures and processes (that give effect to the policy statements) 
have been removed from the policy by creating a separate management 
procedures document.  

5. Conclusion 

5.1 The Treasury Policy has been reviewed and updated to ensure it aligns to the 
strategic objectives of the 2018-2028 Long Term Plan.  

5.2 As a result, it is proposed to increase the debt limit in s/n 1 of Table 1 from 50% to 
100%, ensuring that Council has sufficient borrowing capacity to deliver on the 
proposed capital programme.  

 

6. Recommendation 

6.1 That the report from the Finance Manager dated 23 November 2017 concerning 
the Treasury Risk Management Policy (as circulated ) be received, and  

6.2 That the key changes to update and align the policy to the strategic objectives of 
the 2018-2028 Long Term Plan as outlined in sections 3 and 4 of this report be 
noted, and  

6.3 That the Council adopts the Treasury Risk Management Policy attached to this 
report as recommended by the Audit and Risk Committee.  

 

 

Attachments 

1. Treasury Risk Management Policy 
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Report 

Date : 23 November 2017  

To : Mayor and Councillors 
Tararua District Council  

From : Cameron McKay 
Finance Manager  

Subject : First Quarter Performance for the period ending 30 September 
2017  

Item No : 11.4 

 

Contents 

Executive Summary 

1. Dashboard 

2. Our Challenges and Responses 

Detailed Report 

3. Operating Results and Variances 

4. Summary of Service Performance Results 

5. Capital Expenditure Report 

6. Forestry Report 

7. Debtors Report 

8. Treasury Report 

9. Compliance Exception Report 

10. Recommendation 

Appendices 

a. Appendix 1: Capital Expenditure Report Quarter 1 2017/18 

b. Appendix 2: Service Performance Results: Quarter 1 2017/18 
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2. Our Challenges and our response 

Operational Performance 
Challenge Our Response 
Increasing legislative compliance requirements in 
relation to;  

Wastewater discharge consents,  
Drinking water standards following the Havelock 
North Inquiry, and  
Resource Management Act and One Plan 
changes 

Council continues with its emphasis on proactive 
improvements to our wastewater and drinking water 
plants, and developing new operating standards.   

 

With increasing weather events, a key challenge will 
be our response and readiness for further climate 
events 

We will continue to work with local communities to 
help promote resilience where assistance may not 
be immediately available. Reviews post-events have 
highlighted opportunities to improve around 
communications during an event. 

Developing a robust Long Term Plan, while continuing 
to deliver on business as usual. 

This project is well advanced. We have managed our 
limited resources through good project disciplines 
and by including a larger project team than the 
previous LTP.  However, there are still significant 
demands on staff time to deliver the work streams 
required by the LTP. 

Capital Project Performance 
Challenge Our Response 
Delivery on the 2017/18 Capital Programme including 
the carry forwards will be a challenge. The carry 
forwards will add an additional $5.8 million to the 
budget bringing the total budget to $20 million 

During 2016-17, Council restructured the Assets 
Team with more maintenance work being placed 
into the Tararua Alliance, and additional project 
management resource bought in.  In 2017-18, we 
will be reviewing our Procurement Policy and 
processes to ensure  

More capital projects are delivered under an 
early contractor engagement design/build 
model 
Grouping similar projects together and 
procuring in one process 
Pre-qualification of contractors to reduce lead 
times in procurement 

Service Delivery Performance 
Challenge Our Response 
The recent community survey highlights that we have 
a challenge to improve customer satisfaction in a 
number of areas, particularly the perceptions on value 
for money and aesthetics on drinking water. 

We will analyse the latest results along with our 
proposed performance measures as part of the Long 
Term Plan, and adopt actions to improve the results 
and satisfy the community. 
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3. Operating Results and Variances 

  2016/17 
Actual 
000’s 

2017/18 
Actual 
000’s 

2017/18 
Budget 
000’s 

Variance to 
Budget 
000’s 

Revenue 8,312 8,729 9,350 (621) 

Operating Expenditure 9,710 10,027 9,337 (690) 

Operating Surplus/(Deficit) (1,372) 1,298 13 (1,311) 

Other Gains/(Losses) - - - - 

Total Comprehensive 
Revenue & Expense 

(1,372) 1,298 13 (1,311) 

Table 1: Summary income statement 
3.1 Overall Results 

Council has achieved an unfavourable operating variance for the year of 
$1,311,000. We had budgeted for a net surplus of $13,000, but currently reporting 
a deficit of $1,298,000.  The main drivers are discussed below. 

3.2 Operating Revenue 

Total operating revenue is lower than budget by $621,000. 

The following table highlights significant favourable variance explanations in 
Roading and Support:  

Activity Current 
Favourable 
Variance 

Reason 

Roading $519,000 After the severe weather events in June & July 2017 Council has received 
additional emergency works subsidy at an enhanced rate of 83%. An increase in 
expenditure for Roading has also occurred. 

Support  $98,000 Rates penalties are higher than budget by $82,000, as outstanding rates debt is 
managed. 

$10,000 also relates to insurance proceeds received on a trailer that was stolen 
from the Woodville Depot. 

Table 2: Favourable operating revenue variances 
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The following table explains the significant unfavourable revenue variances to 
budget: 

Activity Current 
Unfavourable 
Variance 

Reason 

Animal Control $34,000 Although our dog registrations are ahead of where we were at last year, 
$32,000 of the unfavourable variance relates to timing of when we are 
receiving late registrations. $3,000 relates to impoundment revenue being 
less than budgeted. 

Wastewater $669,000 This relates to a budgeted subsidy for the Eketahuna Treatment Plant 
Upgrade. This will not be received as Council was not able to obtain this 
subsidy. 

Health & 
Safety 

$11.000 The volume of building consents has increased by 20% on this time last year. 
However, the value of the building work is lower resulting in less revenue 
received than budgeted. 

Table 3: Unfavourable operating revenue variances 

Refer to page 3 of the Dashboard for variance analysis at an activity level. 

 
3.3 Operating Expenditure 

The unfavourable variance for operating expenditure is $690,000. The major 
variations are explained below. 

The table below explains the significant unfavourable variances to budget: 

Activity Current 
Unfavourable 

Variance 

Reason 

Community 
Support 

$100,000 This variance relates to the timing in which Council has given grants to the 
community and the additional one-off grant of $60,000 for the Pongaroa 
Fuel Stop project 

Swimming 
Pools 

$53,000 $12,000 of the variance relates to renewals for Tararua Aquatic 
Community Trust which is funded from the TACT depreciation reserve. 
$62,000 relates to the timing in which the quarterly grant was paid to 
Tararua Aquatic Community Trust. These costs have been offset with a 
savings in extraordinary maintenance. 

Commercial 
Investments 

$30,000 This relates to timing of forestry expenditure, harvesting at Kaiparoro 
Forest is expected to continue in February. 
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Activity Current 
Unfavourable 

Variance 

Reason 

District 
Planning 

$39,000 The variance relates to an increase in consulting fees incurred on top of 
what was budgeted.  

There has been a significant increase in the number of building consents, 
subdivision consents, and resource management advice requested from 
customers. This has meant that we have had to outsource more work than 
we anticipated to our consultant in order to meet these demands. 

In addition to the proposed plan change, we have also had to seek advice 
on the implementation of statutory changes, and consultation and review 
of abatement notice as this is a rare activity of Council, Manawatu Gorge 
Closure Responses. 

This has been offset somewhat in the activity by higher LIM revenue and 
subdivision consents of $8,000. 

Roading $1,263,000 This variance relates to the emergency works incurred after the weather 
events in June/July 2017 which we have secured additional funding from 
NZTA for. Also the pre-seal repairs in preparation for the reseal 
programme. 

Water 
Supplies 

$52,000 

 

The variance relates to increased costs in testing, monitoring and 
treatment ($39,000).  

If the Dannevirke testing is successful it will eliminate the need for a costly 
treatment plant upgrade. 

We have also conducted additional reticulation maintenance in Dannevirke 
and Pahiatua of $15,000. 

Table 4: Unfavourable operating expenses variances 

The following activities have significant favourable variances: 

Activity Current 
Favourable 

Variance 

Reason 

Animal Control $13,000 The favourable variance relates to savings we have made in the after hours 
contract, with the new pound fully operational we are no longer incurring 
cleaning costs of the previous pound. 

Community 
Buildings 

$29,000 The variance relates to painting of 2 buildings that we are currently in the 
procurement phase. 

District 
Promotions and 
Development 

$31,000 The favourable variance is due to savings in external consultant costs of 
$14,000 and savings in advertising of $12,000 where we are currently in the 
procurement phase for new brochures. 
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Activity Current 
Favourable 

Variance 

Reason 

Health & Safety $52,000 The favourable variance relates mainly to lower staff costs than budgeted due 
to staff resignations and timing of recruitment. 

Waste Water $56,000 This favourable variance is due to the timing in recruiting the new 
Wastewater Treatment Engineer, treatment costs, and timing of regional 
monitoring fees. 

Support $67,000 This variance relates to lower staff costs due to time taken to hire new staff to 
replace staff resignations during the year and audit costs budgeted but not 
yet incurred. 

Table 5: Favourable operating expenses variances 

Refer to page 3 of the Dashboard for variance analysis at an activity level. 
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4. Summary of Service Performance results 

We use a range of service performance measures to monitor the service levels we 
deliver to our customers. 

Overall, we are performing well, with 78% of our performance measures achieved, or 
on target, consistent with last year.  

Community Survey 

In the 2016/17 financial year we completed the community survey with two surveys 
completed – September/October 2016 and June/July 2017.  The reason for doing the 
survey at different times in the year is to see trends and seasonal input on resident 
satisfaction.  

Council is undertaking the survey quarterly, with a sample 113 residents for each 
survey making it total of 452 residents for the year. Traditionally we only did the 
survey every three years; therefore no targets are recorded in the 2017/18 Annual 
Plan. As we are undertaking the survey quarterly we will report the 2017/18 results 
against the 2016/17 targets to measure our performance. 

The objectives of the survey are: 

To provide a robust measure of satisfaction with the Council’s performance in 
relation to services. 

To determine performance drivers and assist Council to identify the best 
opportunities to further improve satisfaction, including satisfaction among 
defined groups within the district 

To assess changes in satisfaction over time and measure progress towards the 
Long Term Plan objectives. 

Service Performance Measures by Category 

Graph 1 below shows Council’s service performance progress by category, 
comparing the 1st quarter results to the final 2016/17 results.  

Of the 5 measures that are not met in quarter 1: 

Two relate to the Commercial Investments activity being revisited as part of 
the LTP. 

One relates to Wastewater due to 3 schemes requiring resource consent 
renewals. Council is progressing with the consent renewal process with 
capital investments included in the Draft 2018/28 Long Term Plan. 

Two in Health and Safety activity: 

o A building consent exceeded the 20 day timeframe by 1 day. The 
volume of consents is 20% higher than last year. 
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o One complaint out of 65 in the general inspection area was 
responded to outside the timeframe. This target was increased from 
95% to 100%. 

For detailed results, including explanations please see Appendix 2: Service 
Performance Results: Quarter 1 2017/18 

 

 Graph 1: Service performance results by Category 
 



 

Page 112 Meeting of Tararua District Council – 29 November 2017 

 

Graph 2: Service Performance Measures by Council Activities 
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5. Capital Expenditure Report 

We have spent $2.73 million of $20.7 million annual budget.  This is slightly less than at 
the end of first quarter 2016/17, however the proportion of projects underway and 
completed are significantly more.  52% of projects are under construction, near 
completion or completed, compared to 38% in 2016/17.  The number of projects still in 
the planning and procurement phase has dropped from 43% in 2016/17 to 32% this 
quarter.  These two measures reflect progress on actions taken to improve project 
management and delivery within Council. 

Out of 132 projects at the end of the first quarter: 

10 are completed.  They relate to projects near completion at the 2016/17 year end 
that have been completed, and minor projects completed early.  Significant projects 
include phase 2 of the Eketahuna town centre upgrade, installation of heat pumps in 
all pensioner housing units, power boxes in Dannevirke camping ground and renewal 
of civil defence and animal control equipment. 

8 are being commissioned or near completion.   Significant projects include: 

o Eketahuna Transfer station.  Work on the capping and closure of the landfill 
site is still underway. 

o New cabins at the Eketahuna camping ground. 

o Renewal of pensioner housing, including reinstatement of a water damaged 
unit. 

53 are under construction.  Significant projects currently underway include: 

o The roading renewal programme, namely seal resurfacing, pavement 
rehabilitation, unsealed metalling, and drainage renewals. 

o Woodville water storage. 

o Dannevirke wastewater treatment plant, including the membrane cassette 
plant improvements. 

o Water and wastewater reticulation network renewals are proceeding as 
planned. 

Multi-year projects currently underway include: 

o Saddle Road upgrade.  Work has recommenced in conjunction with NZTA 
support.  Significant further investment into the Saddle Road has been 
signalled by NZTA. 

o Roading emergency reinstatements from weather events in April – July 2017.  
The majority of sites are complete; however the remaining sites are large and 
require significant planning and design to remedy. 

39 are being planned or procured.  Examples include: 

o Pahiatua water supply treatment plant is under design review. 

o Pongaroa water supply plant is finalising the procurement of site and plant. 

o Pahiatua and Eketahuna swimming pools, where initial design work is 
underway for construction in 2017/18 to 2018/19 
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13 projects have not been started.  All relate to minor renewals that are spent as 
required. 

9 projects are on hold.  These include: 

o Eketahuna Wastewater Treatment plant while in discussion with Ministry for 
Environment for funding. 

o Pahiatua Service Centre developments while confirming earthquake-prone 
buildings standards requirements 

o Wetland design for wastewater treatment plants, while waiting on consent 
conditions. 

The table below summarises the capital expenditure report.  

Note: dollar amounts are in $’000 

Carry forward 
Budget to 
2017/18 

Budget 
2017/18 

Total Annual 
Budget 

Year to 
September 

2017 

Total 
Budget 

Remaining 
% 

Growth 25 28 53 - 53 0% 

Level of Service 4,622 5,395 10,017 1,069 8,948 11% 

Renewals 1,124 9,420 10,634 1,661 12,295 16% 

Grand Total 5,861 14,843 20,704 2,730 17,974 13% 

Table 6: Summary of capital expenditure  

Carry 
forward 

Budget to 
2017/18 

Budget 
2017/18 

Total 
Annual 
Budget 

Year to 
September 

2017 

 Total 
Budget 

Remaining 
/ 

(Overspent) 

Communities and Recreational 
Facilities 177 1,075 1,252 188 1,064 

District Promotion and 
Economic Development 4 15 19 13 6 

Regulatory Services 6 3 9 27 (18) 

Roading and Footpath 1,710 7,648 9,358 1,150 8,208 

Solid Waste Management 44 263 307 51 256 

Stormwater Drainage 15 1,075 1,090 49 1,041 

Wastewater 950 2,075 3,025 623 2,402 

Water Supplies 2,384 1,868 4,252 257 3,995 

Support 571 821 1,392 372 1,020 

Grand Total 5,861 14,843 20,704 2,730 17,974 

Table 7: Capital expenditure by group of activity 
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6. Forestry Report 

6.1 Summary of Results from 2016/17: 
Forestry achieved a net operating deficit of $8,000 for the first quarter.  This is driven 
from harvesting operations in Kaiparoro forest, including replanting.  There is also 
further pruning operations in the recently harvested Birch North site. 

 

Table 8: Summary forestry financial performance 

6.2 Operating Result: 

Total revenue was $138,000 from log and honey sales, with the associated harvesting and 
replanting costs of $146,000.  Expenditure is higher than budget, driven from condition at 
the Kaiparoro site, as well as finding and retaining crews to harvest such a challenging 
forest. 

An additional $3,000 has been spent on development of access roads and skid sites at the 
Kaiparoro site to ease harvesting.  This is treated as capital expenditure. 
The current cash reserve balance is $880,000. Harvesting operations in Kaiparoro during 
the 2017/18 summer period are expected to increase this. 
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7. Debtors Report 

Council continues to manage the rates debtors by classifying them to categories 
based on risk. This allows staff to take a risk-based approach to managing rates 
debtors. 

We use internal resource and also the MWLASS debt management services (DMC) 
to manage/collect rates debtors in arrears. 

Arrears Debtors 

The following tables and graph summarise the rates debtor arrears as at 30 
September 2017. While the total arrears was $937,993 owing at 30 June 2017 
there were also current rates and penalties owing bringing the brought forward 
balance to $1,763,740 owed by 1,637 debtors at 1 July 2017.  We have collected 
$295,091 of the arrears to 30 September 2017. 

Of the remaining 432 rating units with arrears, 41 owe $865,000 being 60% of the 
total remaining arrears owing. This is made up of mainly the abandoned land and 
legal process rating units discussed below. 

The opening debt at 1 July 2017 was slightly lower than the debt owed at 1 July 
2016 with rate arrears of $1,822,820.  
 
Abandoned Land 

rating units with 13 owners of abandoned land were put with DMC and have been 
advertised for the owners or relatives to come forward. We have not received any 
response from the advertisements. We are progressing to the District Court for 
approval to sell the rating units under the abandoned land process prescribed in 
the Local Government (Rating) Act 2002. 
 
There are 9 rating units of abandoned land that will be put forward to DMC later 
this year.  There are a further 5 rating units outstanding as follows:-  

A possibility of another 3 rating units being sold by the owners.  
1 rating unit went through the abandoned land process in 2008 and was 
never sold. 
1 is Maori Land which will follow a different process. 

 

Legal Process 

We have commenced legal action on 6 rating units which may result in rating 
sales. This was indicated to Council in the 2016/17 3rd Quarter Report in May 
2017.  
 
A summons was served on these rating units advising we are proceeding with a 
rating sale if payment is not received to clear the rates. As we have had no 
responses, we will be applying for registration of a charging order for judgement 
for these rates. 
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At Risk Debtors 

At risk ratepayers are those who have left the district and we have not received 
payments from. Council had 11 at risk ratepayers as at 1 July 2016. All of the 11 
have paid by 30 September 2017. However, a further 9 have been added to the 
list. The debt from these 9 ratepayers will be placed with DMC to follow up on.  

   

* At risk debtors       Table 9: Categories of rates owing 

 

 

 

 

Debt status 

 

Number of 
debtors 

Total Owing 
01/07/2017 

Total Rate 
Arrears & 
Penalty 
Owing 

30/09/2017 

Current Year 
Rates Owing 

Total Owing 
30/06/2017 

Number of 
debtors 

Arrears cleared 706 311,709 - - -  

Direct Debit 3 14,426 20,101 16,355  36,456  27  

Automatic or Regular payment - - 2,296 2,078  4,374 3  

Arrears with Payments received  6 112,779 156,977 44,407  199,384 51  

Arrears Agreement 38 193,259 188,045 64,707  252,751  86  

Formal demand on balance - - -         -    -  -    

MWLASS DMC Advice Issued 44 229,049 212,685  41,881  254,566  47  

No payments received to date - - 161,049 89,173 250,221 159 

No payments received to date* 9 24,576 24,576 11,023 35,599 9 

Left the District* 1 4,100 - - -  

MWLASS Advice Agreement 10 66,586 59,895 14,289 74,183 14 

Legal action commenced 6 90,307 85,852 10,796 96,648 6 

Abandoned Land 31 590,276 559,174 33,413 592,587 30 

Current Year Rates Owing 783 126,499 - 164,099 164,099 1,163 

TOTAL 1,637 1,763,565 1,468,649 560,141 1,960,870 1,595 
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Debt status 

Total owing as at 30/06/2017 Total owing as at 30/09/2017 

Total number of 
assessments 

Total owing  Total number of 
assessments 

Total owing  

Managed 1,590  $        1,054,306  2,554  $          1,236,036  

At Risk 10  $              28,676  168  $              35,599  

Abandoned Land 31  $            590,276  30  $              592,587  

Legal Process 6  $              90,307  6  $                 96,648  

Total 1,666  $    1,822,820  2,758  $        1,960,870  

Table 10: Status of rates owing
  

 
Graph 3: Total rates arrears 
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Graph 4: Total rate arrears owning by category as at 30 September 2017 

 
Graph 5: Total Council rates owing as at 30 June 2017 
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Graph 6: Report from Debt Management Central of rates debt as at 30 September 2017 
 

8. Treasury Position  

8.1 Compliance with Treasury Risk Management Policy 

Council complies with the Treasury Risk Management Policy, with no non-
compliance noted. 

8.2 Cash and Cash Investments 

Cash and cash investments are currently $5.9 million, being below budget by $1.3 
million. This is due to the following: 

$1.5 million of NZTA subsidy was not received until November 

Council’s average investment interest rate of 3.43% is higher than our budgeted 
investment rate of 3.2%. Despite the Reserve Bank of New Zealand keeping the 
Official Cash Rate (OCR) at 1.75%, Council has been able to receive favourable 
interest rates in the 3-8month term investment maturities. 

8.3 Cash Flow and Liquidity Management 

Council’s cash position compared to budget is lower than budget due to subsidy 
revenue from NZTA for September being received in November.  
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8.4 External Debt  

Council has core debt as at 30 September of $10 million, and short-term 
borrowing of $1 million. This is all with the Local Government Funding Agency 
(LGFA).  

The short-term borrowing of $1million commercial paper from LGFA is on a 6 
month term at a very favourable rate of 2.21%.  This has enabled Council to 
maintain its term deposit investments that are at more favourable interest rates. 
This was rolled over in October for a further 6 months at a rate of 2.18% 

Council has borrowed an additional $1 million of core external debt as of October 
to provide funding for the capital programme.  

LGFA debt is at varying terms ranging from 6 months - 7 years 

8.5 Debt Financing Cost 

Interest expense is close to budget, being $10,000 over budget. Our effective 
interest rate was 5.0% compared to a budgeted rate of 4.9%. 

8.6 Debt Limits 

Debt is to be managed within the following limits subject to the Council continuing 
to control and maintain its share of the roading network requirements in the 
event of civil emergencies: 

Item Borrowing 
Limit Actual 

Net external debt as a percentage of total revenue  <50% 16.6% 

Net interest on external debt as a percentage of total 
revenue 

<7% 
1.28% 

Net interest on external debt as a percentage of annual 
rates income (debt secured under debenture) 

<10% 
2.02% 

Liquidity (External term debt+ committed loan facilities 
+cash and cash equivalents to existing external debt ) 

 

>110% 177% 

Table11 : Compliance with Debt ratios  
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9. Compliance Exception Report 

9.1 Financial Prudence Benchmarks  

Of Council’s 11 financial prudence measures, Council does not comply with one:  

Benchmark Name Measure Results Comments 

Annual 
Plan 

1st 
Quarter 
Results 

Debt Control 
Benchmark 

Net debt is less than or equal to 
net debt in LTP 

N/A  This is due to holding less cash 
than planned in the LTP.  

Table 12:  Compliance with financial prudence benchmarks 
9.2 Investment Policy 

No non-compliance noted. 

9.3 Liability Management Policy 

No non-compliance noted. 

9.4 Accounting Standards 

No non-compliance noted. 

9.5 Rating Remissions Policy 

All remissions provided were compliant with policy. 

9.6 Giving of Securities 

Council has not provided any guarantees as of 30 June 2017. 

9.7 Local Government Act (LGA) 

Council has adopted the 2017/18 Annual Plan on 28 June 2017 prior to the 
statutory deadline of 30 June. 

The Summary Annual Report will be made publicly available before 30 November, 
before the statutory deadline of one month after the adoption of the Annual 
Report. 

The Long Term Plan is progressing well; we are on track to adopt the Consultation 
Document by April next year. 
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10. Recommendation 

10.1 That the report from the Finance Manager dated 23 November 2017 concerning 
First Quarter Performance for the period ending 30 September 2017  (as 
circulated) be received and the contents are noted. 

 

 

Attachments 

1. Appendix 1: Capital Expenditure Report: Quarter 1 2017/18 
2. Appendix 2: Service Performance Results: Quarter 1 2017/18 
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