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Kia orasu

Congratulations on taking this rst step toward standing for local
government. At Local Government New Zealand (LGNZ) we look
forward to welcoming our  elected members to a new era of
democracy - one in which all Aotearoa New Zealand'’s diverse
communities are engaged, empowered and thriving.

Arguably, there has never been a more important time in our history to
get involved by standing for election.

Councils and boards have a critical role to play in supporting the
resilience and prosperity of all our people, wh nau and communities.
In the face of societal change, disruption from COVID- , the impact
of climate change and radical reform in the sector, delivering positive
local outcomes matters now more than ever.

The role of an elected member is two-fold encompassing governancemm

and representation.
Through effective governance, members ensure a council always act
rc )

in the best interest of its entire community, both for today and for futu
generations. It means considering the bigger picture and balancing
both short and long-term responsibilities.

Representation means space for everyone to have a voice, be
considered and to thrive. All ages and stages, all cultures and
genders, all abilities and ambitions. We need more people to
stand as representatives of their community, and we need more of

Aotearoa New Zealand'’s unique and diverse voices to be heard and
empowered.

We've put this candidate’s guide together to help you decide whethe
being an elected member is for you. It's hard work but extremely
rewarding. You'll be responsible for enhancing the wellbeing your
community and all that it entails - a healthy natural environment,
thriving businesses, safe spaces for all and a place than supports every
individual's sense of belonging.

We need candidates with vision, empathy and commitment. Born
collaborators who can listen to all viewpoints before reaching a
considered conclusion. People who can think strategically and make
decisions for the long-term wellbeing of their entire community not just
the strongest voices.

LGNZ is local democracy’s vision and voice, and we want to see
Aotearoa New Zealand deliver the most active and inclusive local
democracy in the word. We provide all elected members with targeted
support, advice and professional development opportunities that help
you make an impact serving your community. The sector is in the midst
of transformation and we’ll be here to help you navigate your way
through.

Your community needs you. Tn rawa atu koe/thank you very much
for thinking about standing and accepting this challenge.

N ku iti noa, n

Stuart Croshy
President, Local Government New Zealand
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W hat 1Ja [uatahi:
" Local government is how communities make democratic decisions ak@gfm water and drinking water (councils own assets worth more
hOW their tOWhS, Cities and regions Work and hOW they will develop. |tthan b||||on) and |Oca| roads (Councns own per cent Of a”

refers to the activities of organisations known as local authorities — Citpads)
Inn a a n g a regional and district councils, as well as community and local boar.dﬁjwn planning and resource management
. . . * local regulatory services, such as building consenting, dog control
Whlle Par“ament IS eIeCted to deal and liquor licensing (councils undertake more than separate
X regulatory functions)
ISSUes relevant to the Wh0|e Of AOtea = developing and maintaining parks, recreation and cultural facilities,
libraries, art galleries, museums and cemeteries
NeW Zealand, |Ocal government enal = civil defence and emergency management
] . . ; » economic development (spending more than  million per
democratic decision-making by and ST 1 T e
|OC3.| Communitie d * supporting and promoting the arts and cultures of the rohe

Regional councils play a core role in the

More formally, the Local Government Act  (the Act) provides  management of the natural resources of an area. This
councils a broad purpose, which is to: includes:

of responsibilities, which include:
M te Kwanatanga -rohe ponsibilities, which inclu

« infrastructure services, such as the ‘three waters’ - waste water,

- About Local Government City and district councils have the widest range

= enable democratic local decision-making and action by, and on biosecurity control (including pest control and harmful plants)

tobe:]oarlr]:c?tg f[:r?(;nsn(;gir]alltlees(;onomic environmental, and cultural WeII' resource management (quality of water, soil, coastal planning)
L] - . . .
P ’ ' ’ including ood and river management

being of communities in the present and for the future « public transport

» civil defence (natural disasters, marine oil spills)

What do Councils do? « regional transport planning and passenger transport services
He aha te mahi a ng Kaunihera? Functions may vary from place to place as responsibilities can be

transferred between territorial and regional councils. Many councils

City, district and regional councils play a broad range of roles takingaye established joint service delivery arrangements.
responsibility for the social, cultural, environmental and economic well-

being of their communities.

This includes from making sure water ows freely from your taps,
managing building permits and resource consents, providing car parks
so you can borrow books from the library, beautifying the area with
parks and green spaces, collecting your rubbish and recycling, keeping
your streets well-lit with safe footpaths, to encouraging a thriving arts
and culture scene supporting festivals, events and parades.
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What does it mean to be an elected Honouring Te Tiriti o Waitangi and
member? partnering with others

He aha ng mahiate memapti? Te whakanuii Te Tiriti o Waitangi me te
People elected to sit on a Council, or a Board are responsible mahi tahi me tahi atu

fer repre§ent|ng LSy @SS € el governance CIftire To be effective and truly represent the needs of the entire community,
community. These two concepts of representation and governan

. ... . councils must collaborate and partner with many community-based
are at the heart of local government. Another key responsibility is P y y

uphold the principles of Te Tiriti o0 Waitangi — The Treaty of Waitaﬁ;%aer;lsstgttsgs and providers. The importance of partnership cannot be

Representation . : . r
Te whai kanohi Relationships with local iwi and hap a

Representation is to speak on behalf of individuals and organig Critical to pr0Viding gOOd governance 2

in your community, including those who did not vote for you.
Representation means to act in the best interests of the area,

decisions that consider the wider context and the needs of botl many pOSt_Settlement IWI have investe

current and future generations.

their localities, developed co-governa

Representing involves forming relationships, such as with loca
hap , community groups and organisations, and empowering t
play an active role in local democracy. It is about fostering a ¢
of inclusion and belonging and ensuring all voices are heard.

arrangements with councils and particips

with council in commercial investme

Governance " "
Mana whakahaere enhancing local economi

Good governance balances short-term and long-term responsibilities, L . ' .
and the stewardship of the organisation, as well as the knowledgL€"€ aré provisions in the Act that relate speci cally to M ori, to give
of external opportunities and challenges. It means to focus on th&ffect 1o Te Tiriti o Waitangi obligations centred on partnership and
overall performance of the council, such as how it meets commuFﬂt?CknOW|edge the indigenous authority of iwi and hap as mana

expectations and aspirations, ful Is statutory obligations and |Ook\§/henua.
after its assets.

For elected members, it includes the development of long-term plans
and strategies, policy making, allocating resources and reviewing the
council’'s performance.

The Institute of Directors New Zealand de ne governance as “thinking
about strategic issues, rather than the operational day-to-day running
of the business.

Good governance helps an organisation:

* improve performance;

* have a de ned vision for the future of the company or, in the case
of councils, the communities they represent;

» take a big picture view separate from the operations;

« ensure there is accountability and oversight of operations;

» manage risk, and

 nd the right balance between making short-term gains and
building long-term wealth.




Te Hononga emphasises that
tangata whenua across the
region have their specic
tikanga, kawa and taio-

M tauranga and proposes

a range of participation
options including those

that are tangata whenua

designed to enable a much
more exible approach to
engagement, co-design and
building relationships.

Bay of Plenty
Regional
Councll
Rangahau
whakap aho:
Tol Moana

Te Hononga: the Regional M ori
Engagement Plan for Implementing the
NPSFM

The Bay of Plenty has the largest number of iwi within any region
Aotearoa New Zealand and has the second largest M ori populati
There are iwi groups (iwi authorities and/or iwi r nanga), hap
and marae.
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M ori make a signi cant contribution to the region through their
ownership of notable assets; contribution to economic development;
participation in co-governance and their growing in uence in

the conservation, preservation, and management of the natural
environment.

Te Hononga () is BOPRC/Toi Moana’s M ori Relationship and
Engagement plan to support the implementation of the National Policy
Statement for Freshwater Management (NPSFM ) through a

plan change to the Regional Natural Resources Plan (RNRP). It gives
effect to Muka of He Korowai M tauranga (BOPRC — M tauranga

M ori Framework) that is focussed on recognising appropriately the
importance of M tauranga Maori.

Te Hononga emphasises that tangata whenua across the region have
their speci c tikanga, kawa and taio-M tauranga and proposes a
range of participation options including those that are tangata whenua
designed to enable a much more exible approach to engagement,
co-design and building relationships.



Section Two: Why stand
for local government?

W hanga Tuarua: He aha te
takeotet m te

K wanatanga -rohe?

Community voices shaping the Why now?

future He aha ai in ianei?

E whakaahua ana ng reo o te haporil\jow more than ever, people need to be empowered to shape the

te anam ata communities they live in. Our society is changing, driven by both local
and global trends, and its forcing change on our people.
Local government is our most fundamental level of democracy. It

enables individuals, wh nau and communities, through their electegl'mate change has made us rede ne how we manage our resources

representatives, to make decisions about the way their district, Citflcgéivlgras;ructfure, ZOW Wﬁ protect ogdr Spr? St placeslé Whe_rel_w € bw:;j.
region works today and for the future. - has forced us all to reconsider how we work, socialise, an

support each other and how we protect our vulnerable communities.
The origins of today’s system of local representation emerged som8lobal movements to empower ethnic minorities, gender diversity and
years ago when residents of settler communities set up their own peliigbrace religious tolerance are just as powerful here as they are
works boards and charged rates to pay for roads, bridges and sewgysrseas.

These boards were of cially recognised from . ) o
Here in Aotearoa New Zealand, there is a signi cant programme

Today, Councils have a unique role as they are the only form of  of reform underway in the local government sector which will bring

government with responsibility for a speci ¢ geographic area or roltaassive legislative change to how we manage our natural and built

— arole often known as ‘place making’ or ‘place shaping’ It involveshvironments, our resources, and our local economies.

the representation of community members, and the governance anﬁl
L

accountability for local public services and infrastructure, just as it di s€ f:hanges are occurring at pace and can be b‘?‘h _unsettllng and
- olarizing for people. Councils and boards have a signi cant role

to play as a trusted source of information, accountable to the people
The structure and function of local government both recognises and for making decisions that support the recovery, resilience, and
and re ects that no two rohe are the same but are instead diverse prosperity of all our people, our wh nau and communities.
and unique — with different people and cultures, natural and built
environments, resources and businesses. Nor do any two communities
have the same issues or aspirations meaning local voices must be the
source of local solutions.

Councils also provide leadership in bringing to life and honouring Te
Tiriti 0 Waitangi — The Treaty of Waitangi, by actively delivering on
the commitment to partnership that was made between M ori and the
Crown.

Why should people get involved?

He aha te take me whai w hi mai te
tangata?

The only way that local democracy can truly serve the people is when
the diversity that exists within the community, is re ected in the k rero or
discussion and at the hui where the decisions are made.

LGNZ wants to see Aotearoa New Zealand deliver the most active and
inclusive local democracy in the word, with space for everyone to be
heard and to thrive. All ages and stages, all cultures and genders, all
abilities and ambitions.

Our aim is for local government to empower all people to shape the
community they live in, achieving collective wellbeing and enabling
everyone can ourish. We welcome anyone who shares our ambition,
to join us by standing.

By being an elected a member of a council, or local or community
board, you'll be making a positive difference for people and
communities for today and into the future.




More speci cally, you will need to attend Council meetings and
read large amounts of sometimes complex material in preparation to
stay informed and knowledgeable. It is also likely that you will need

) ) ) to attend local events, social occasions, visit marae, schools, and
Aotearoa New Zealand is made up of many diverse and unique  psinesses, and speak publicly.

communities and it is this makeup that sets us apart from the rest of the
world. We need all those communities represented and all voices heard
when local decisions are being made.

Sadly, this is not always the case and many of our communities nd it

hard to be heard, valued, or considered. We need candidates fronf\ll elected members must honour the principles of Te Tiriti o Waitangi
every corner of Aotearoa New Zealand — every identity, backgroundhe Treaty of Waitangi. You must support the mahi or work to provide
culture, age and stage, ability, and ambition. greater opportunities for partnership with M ori and provide relevant

information to M ori for the purposes of partnership.
We need people who can see beyond today to the impact their

decisions will have on future generations and act in the best intere5gsTiriti 0 Waitangi - the Treaty of Waitangi is New Zealand's founding
of the community. People who are compassionate with an open-mifgument and is one source of our constitution. It is an enduring
and ability take on new information while Itering out misinformatio@nd living document which lays the foundations and obligations for

People who can put individual opinions aside to act on behalf of th@" ongoing and sustainable partnership between M ori and the
collective. Crown. Various courts have recognised the principles of Te Tiriti as

including: rangatiratanga (chieftainship), reciprocity, partnership,
active protection options, mutual bene t, the right of development and
redress.

There are provisions in the Local Government Act  (the
Act) that relate speci cally to M ori. Parts 2 and 6 of the
Act provide principles and requirements for councils that
pre intended to maintain and improve opportunities for

M ori to contribute to local government decision-making
processes.

Undoubtedly, being involved in local government can be a challenging

experience but equally an extremely rewarding one.

People who stand will be someone that is driven by caring for thei
community.

You must balance competing demands for your time, be able to work
well with others from a wide range of backgrounds and communicatz e.
range of views and perspectives. You will need to be able to stand iy

for your community and its future. ) i . )
You must act in the interest of the whole area in which you have been

Effective communication, collaboration and engagement skills areelected, not just a particular neighbourhood or interest group. You must
fundamental along with an open mind! You will also need to be ablgsjance your responsibility to raise issues affecting your area with your

to engage with new and complex information and be open to learniggponsibility to make decisions in the interests of the whole community
nancial concepts so you can make sound decisions about your  and future generations.

community’s future. o ) )
_ _ _ ~ This is reinforced by the declaration that you will have to agree to
As an elected member, you will need to be involved in community shortly after being elected:

engagement with your Council, commit to ensuring all voices are heard o ) )

and work to build and protect a culture of inclusion and belonging. > [full name], declare that I will faithfully and impartially, and

You will also need to demonstrate your commitment to honouring fe0rding to the best of my skill and judgment, execute and perform,

principles of Te Tiriti 0 Waitangi — The Treaty of Waitangi. in the best interests of [name of region, district, city, local or community
board], the powers, authorities, and duties vested in or imposed upon

If you have coached a team, organised a community eventora  me as a member of the [name of local authority] by virtue of the LGA
fundraiser, started a business, served on the marae, church, or schoolhe Local Government Of cial Information and Meetings Act

committee, if you have ever volunteered, organised a movement, or (LGOIMA), or any other Act.”
even just debated local issues with your neighbour because you really,
really care — then you could be the person we need.

Speci c tasks will depend on the role you are elected to. However,
engaging with and representing everyone in your community is at
the heart of all of them. You will need to listen to the views of your
communities and represent them at meetings and in your decision
making.

Together with representation, you will be responsible for providing
effective governance. This is about being able to see the ‘big picture’
and make decisions in both the short- and long-term interests of your
community.




Elected members should work to promote issues or actions they believe
are in the public good across a range of considerations, both ethical
To be effective in representing your community, supporting good and nancial. Elected members should be prepared to defend their
governance and in honouring Te Tiriti the following behaviours aredecisions in the long-term interests of the whole community.
critical.

Elected members need to be capable of understanding and
It is critical that we maintain public trust in the integrity of the dem&&Paghising with all cultures and aspirations. This includes working to
process. Elected members must be proactive in their engagementunderstand the impact of decisions on diverse communities and cultures.
with others and sharing publicly available information about counciihis also means familiarising yourself with tikanga M ori, partnering
decisions and activities. They must take ownership and responsibifififn M ori and honouring the council's responsibilities under Te Tiriti o
for their actions and not misrepresenting themself or others for peréGH&NgI-
gain.

Elected members must consider the interests of the whole community to

Elected members must act in the best interests of their community@§§t the wishes of most, rather than a sole group or special interest

declare any interests that could be perceived as a con ict to being faction. This means you will need to always listen carefully to all
impartial. advice and views and weigh up all the pros and cons before making

recommendations or decisions.

Elected members should model positive and collaborative values and
behaviours and discourage unethical behaviour. They need to argue the
issue and facts under discussion and never attack the competence pr
personality of others. You must be able to work respectfully with council
kaimahi (staff) and other partners and value their roles, advice, and
contribution.



« Providing direction and making things happen to achieve the
Council’s vision and outcomes with an emphasis on strategic
priorities.

« Building productive, collaborative, and supportive relationships to
create and deliver the council’s vision and outcomes.

* Being a clear and con dent communicator, representing and
promoting the council in a genuine and uni ed light and avoiding
risks to council’s reputation including with media

e Understanding local priorities and how they relate to national and
international developments and strategies.

» Understanding the national and local political environment and the
respective roles of governance and management.

 Being able to get to the bottom of issues and assessing the pros and
cons of different options.

« Making decisions based on advice, community views, wisdom,
experience, and informed judgement.

« Being nancially prudent and having an eye for risk.

« Being able to unpack large volumes of information and use that
information to guide decision making.

« Understanding the role of the council and its nancial language,
budgets, and processes.

e Understanding and complying with relevant legislation.

Local Government New Zealand plays a key role in supporting all There are several roles within local government that you can stand for —
elected members to be successful. We provide a wide range of traihe@sg are outlined in more detail below.

opportunities designed to strengthen your skills and core competenﬁ@or

and bring all elected members up to speed with the requirements f-quncillor

of ce. * local board member

LGNZ offers a comprehensive Induction programme for newly ele¢té@mmunity board member
members soon after the local body elections and many opportunitigs {@an also stand for your local licensing trust if your district or city has
network with your peers and learn from more experienced colleagggg.

throughout the year. )

) While you can stand for more than one role, there are rules around
We advocate strongly to ensure Councils have the tools and resoufggén roles can be held simultaneously. See section three.
needed to lead communities, which may include providing advice

around budgets, rates setting and annual plans, engaging with central
government and the remuneration authority or acting as the central
media voice for the sector.

Each year LGNZ hosts local govern

The term of of ce is three years for all positions, but weekly and monthly
{ime commitments vary depending on the position you are elected
to, the committees you might be appointed to, the volume of activity

around the motu and beyond Cha”e that comes with each position and the time you need to prepare for
meetings and events.
the sector with innovative ideas a Elected members need to be available to the communities they

represent and will spend a lot of time in hui with community

fresh perspectives on hOW we |ead, gr v2resentatives. Even more time will be spent on reading information

and correspondence. Some of the mahi will involve phone calls,

and SUppOI‘t our communiti q meetings and events occur outside traditional “business hours” or “ to

largest conference where speakers f

We are responsible for CouncilMARK — our local government
excellence programme — and we manage EQUIP which delivers
tailored services, best practice guidance, business solutions, and Many mayors nd that the commitment is full-time. Most councils
governance and management support. have monthly or six-weekly hui cycles with councillors often placed

’ ] ) on council committees. The amount of time per week that an elected
EQUIP's local government knowledge hub, EHUB is an online platigeMner spends on council duties will depend on the size of the council

of digital training activities and tools and gives you access to SOM&Qf the number of responsibilities they have. This could range from
the best minds in local government, and the ability to learn at YOUr¥fihere between to + hours a week.

pace, anytime, anywhere.

Mayors and councillors

) Community and local board members
There are also sector groups that you can connect with and be a part of

such as the Young Elected Members, Te Maruata Wh nui, Metrop tI ?awe” astLocal f:ouncllcls, many dlsthtfstﬁlso VTS Q?mmunt;tyhBoa;ds
Group, Provincial Group, Rural Group and Regional Group. 0 ensure the voices of Speci ¢ parts of the community can be heard.
Auckland also has Local Boards which operate much like Community

Visit for more information. Boards but are based in speci ¢ rohe.

The work of community board members varies according to the physical
size and population of their community and the range of delegated
functions they are responsible for. Community board chairpersons

can expect to work up to  hours a week, while community board
members might work - hours with Auckland’s local board members
averaging hours per week.



Section Three: How Loce
Government Works

W hanga Tuatoru: He
p hea te mahi a te
K wanatanga -Rohe?

Is_lt(r)l\j\é:':arlgg’.?l government currently territorial COU”C”S
He ahate huaote hangangaote \WIl| have M orl

k wanatanga -rohe in ianei?

Local government in New Zealand has of local, regional, and Ward S I n t h e 2 O 2 2

unitary councils (also referred to as local authorities). .
: .. local elections
regional councils | e
ix reqional You can see a list of aII_the local authorities h e::&;:”w.

er
» six regional councils will have M ori constituencies in the  localigeaicouncils.govi.nz/lgip.nsfiwpa URL/Pro les-C Is-by-Type-
elections.

territorial
authorities which
are:

e city councils
e district councils

unitary councils

which are territorial authorities with regional council responsibilities.



Putting 100% behin

our tamarikil.

Like the M ori Parliamentary seats, M ori wards in territorial authorities
and M ori constituencies in regional councils, establish areas where
only those on the M ori Parliamentary electoral roll vote for the
candidates in that ward. The M ori wards/constituencies sit alongside
the general wards and constituencies of each city, district or region.

The aim of M ori wards and constituencies is to ensure M ori are
represented in local government decision making, like the dedicated
electorate seats in Parliament. They enable Councils to better honour
the principle of partnership committed to in Te Tiriti o Waitangi and
provide greater opportunities for M ori to contribute to the decision-
making processes of the local authority.

Recent changes to government legislation allowed councils to decide
on whether to include M ori wards in their arrangements. A Council
can vote on whether to establish M ori wards for their city or district.

Once elected, all elected members, whether from General or M ori
wards, take a formal oath of of ce to represent the entire community.

Twenty nine territorial councils will have M ori wards and six regional
councils will have M ori constituencies in the  local elections. They
are:

Northland Gisborne / Hawkes Bay
* Northland Regional Council » Hawkes Bay Regional Council
* Far North District * Gisborne District Council
* Kaipara District * Hastings District Council
* Whangarei District » Wairoa District Council
Waikato Manawat / Whanganui
» Waikato Regional Council » Horizons Regional Council
» Hamilton City » Horowhenua District Council
» Matamata-Piako District » Manawat District Council
* torohanga District » Palmerston North City Council
* Ruapehu District » Rangit kei District Council
» Taup District » Tararua District Council
» Waikato District
» Waipa District Wellington
» Masterton District Council
Taranaki e Porirua City Council
 Taranaki Regional Council » Wellington City Council
* New Plymouth District South Island
* South Taranaki District » Marlborough District Council
« Stratford District * Nelson City Council

Bay of Plenty

 Bay of Plenty Regional Council
» Rotorua Lakes

 Tauranga City

» Whakat ne District



in a regional council due to the different range of services delivered
and the proximity to communities. A councillor in a city or district tends
to be more involved in community matters. Councillors in regional

) ) ) _councils have a larger focus on regulatory and environmental matters.
Each local authority has an elected council or governing body which

is ultimately responsible for its performance. In districts or cities, tHeyou are elected to a M ori ward or constituency you may nd that
governing body will be led by a mayor who is directly elected by végftEgsenting M ori is a critical role. You will have council staff who
in the area. Regional councils are led by a chairperson who is elec@f help you manage those responsibilities, such as assistance with

by the members of the regional council’s governing body. organising hui and providing information. Many councils now have

) ] ) ~ Mori advisors or a M ori advisory unit to support this important
Councils employ a chief executive who then employs all remainingygni.

staff, on behalf of the council. Most decisions are made in formally
constituted hui or under delegation by staff, committees, local boarus
or community boards.

Community boards give neighbourhoods and speci c communities,
such as rural areas, a voice within their councils. The role can vary
depending on the level of responsibility their council has delegated.
Their minimum role is to make recommendations to their governing
bodies on policies, bylaws, and strategies re ecting the views of the
communities they represent.

The primary role of a community board member is to represent and
advocate for the interests of their communities, liaise with community
organisations and government agencies, and maintain an overview of

The role of Mayor is potentially the most rewarding, demanding, the local services provided by the council. Community boards can also

challenging and high pro le of all local government
are directly elected by voters.

positions MayS@ke written and oral submissions to their council on local issues.

Regardless of the area worked in, a mayor’s job is varied, involving

long hours and a wide range of duties. The mayor is expected to lead

the development of their council’s plans (including the long-term agistablished as part of the Auckland co-governance model in
annual plan which are explained further in this guide), policies andocal boards have a signi cant and wide-ranging role. They make
budgets, for consideration by the members of the territorial authoritizcisions on a range of local and neighbourhood matters, provide
They are also responsible for chairing hui, taking a public stand orlocal leadership, and build strong local communities. Local boards
local issues, attending public events and being available to meet vpitbvide important local input into region-wide strategies and plans.
people in their community. Every three years local boards prepare a three-year plan that informs
the Auckland Council’s Long-Term Plan. Every year they negotiate an
agreement with the governing body detailing the delivery and funding
of services in their local areas.

The role of mayor can vary between councils. For example, the
mayor of Auckland Council has a range of executive powers that
are not available to other mayors, such as the right to have an
independent mayoral of ce and to appoint their deputy and the
chairs of committees. The mayor is normally the spokesperson for the
council as well. In addition to these roles the mayor has civil defence
responsibilities and is also a Justice of the Peace (while holding

of ce).

The size of the job differs depending on the size of the district or city,
with mayors of larger communities working full-time. The salary varies
according to population and expenditure.

The role of councillor can again be both rewarding and demanding.
Councillors must juggle various workloads and balance competing
interests acting as both decision-makers and community advocates. It is
a very public role and are often seen as leaders of the community.

The role of a councillor in a city or district council is different to the role

Borrowing to fund assets that have a long life is a way of sharing the
cost of long-life assets over future generations that will bene t from the

How are councils funded?
E p hea ana ng kaunihera? investment. Most councils borrow from the Local Government Funding
Agency, which raises bonds (a loan from an investor to a borrower)

Councils are required to think of the inter-generational bene ts of tR&# can lend to councils at lower interest rates than those charged

activities and their primary source of funding comes from rates malRihge banking sector. However, councils have prescribed debt limits
up around % of all operational expenditure, but this will vary. which restrict the amount a council can borrow. This means decisions on

. ] ) investment priorities are a critical part of a council’s responsibility.
Remaining revenue comes from user charges, investment income,

regulatory fees and roading subsidies. Councils are required by law
to balance their budgets, unless there is reason not to do so, and
borrowing is undertaken to fund capital expenditure.



Thriving neighbourhoo

As an elected member you will be classi ed as self-employed. Youlfaitbu want more information about your council, look at their pre-
need to pay Accident Compensation Corporation (ACC) levies froralection report. All councils are required to publish one at least two
your own income, but you can reclaim some expenses from the Inlmeeks before the close of nominations.

Fr)eg;?gnue 28 IR B WA e T S e arqr?lggdition, their Long-Term Plan (LTP) and Annual Plan show what the

council is doing and what it plans to do over the next ten years.
Elected members receive salaries that vary depending on the size.

. . . L The Long-Term Plan is a council’s primary strategic planning
of each council. The agency responsible for setting salaries is the . . . - .
. ) S . cument and the main opportunity for the public to participate in
Remuneration Authority. Remuneration is based on the population the I . L
Ioaﬁfal decision-making. It sets out the council’s priorities over the

council represents and its annual expenditure and is adjusted annu (\{ o o . .
. . medium to long-term, outlining how the council intends to achieve its
based on changes to population and expenditure. As an elected

. . .purpose. Some decisions and actions can only be undertaken if they
member you cannot decline your salary. There is no superannuation " . -
. . I are included in an LTP, or amendment to an LTP, such as transferring
programme and remuneration cannot include any contribution to a ) . .
o Ve ownership or control of a strategic asset to or from the local authority.
member’s Kiwisaver scheme. .
Councils must produce LTPs once every three years. The LTP must cove

Learn more about being self-employed = «/z: a period of at least years.

The Annual Plan must be created each year. It contains the annual

Learn more about remuneration for local governmeri: fzre: budget and is a link to the rate-setting process. It must include a
proposed annual budget, a funding impact statement for the year,
forecast nancial statements for the year and statements setting out
service levels and performance measures.

The Annual Report is also helpful as it will provide details on both
the nancial and non- nancial performance of the council over the
As an elected member you will be responsible for making decision@revious year. These documents are available on your council’s website
involving very large amounts of public money, including debt. The ®dgithe local library.
government sector spends_more thaq billion annually so electedhe Governance Statement explains how a council works by
members need to ask the right questions to ensure resources are Ygfhing members’ roles and conduct; governance structures and
wisely and effectively. processes; membership and delegations; meeting processes; policies
How councils make decisions are subject to several rules and on consultation and, the relationship between management and elected
regulations set out in the Local Government Act ~ and other statuR&mnbers.
Elected mgmbers have little individual authgrity. Itis only _vv_hen actpg Infrastructure Strategy gives you an insight into the state of
together with your colleagues that you can implement policies.  he council's infrastructure and what work will be required over the next
three decades.

There are links to all the local authority websites at the end of this guide
for more information.



Three Waters

The Government is proposing four new, large water service delivery
entities to manage our drinking, waste and storm water, also known
as the three waters, rather than control sitting with individual Councils
as it does today. The scale of the entities means they would be able to
borrow enough to fund the investment needed in water services and
infrastructure over the next 30 years.

Learn more about Three Waters hero:

The current Government has a signi cant programme of reform  Resource Management Act

underway that will impact how local government will function in - The Government is repealing the Resource Management Act ~ (RMA)
the future. The programme currently includes the review of the threg,q replacing it with new legislation. The reform of the RMA represents
waters service delivery, land use planning and resource managemegfyni cant opportunity for transformative and systemic change. LGNZ

functions, and emergency management, as well as a wide-rangingy|| pe advocating for councils to ensure that the new legislation is t for
review of the future function of local government itself. It is likely thg{rpose.

there will be signi cant changes to the roles and functions that local
government carries out in these areas during the  to Learn more about the Resource Management System Reform here:

Learn more about the reforms haie:

Future for Local Government

An independent Panel is reviewing the system of local governance
aimed at enhancing communities’ wellbeing and environmental
sustainability. It is considered an opportunity to create a new system
of local governance and democracy that will effectively respond to

a changing New Zealand and create conditions for communities to
thrive.

Learn more about the review here:
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To stand for a position in the upcoming p titanga -rohe (local Thank you for taking this step. It takes a unique kind of person to put

elections) you will need to have registered your nomination beforetheir hand up for one of these roles.

mldd_ay on AL.JQUSI Sl G e R, To be eligible to stand for election you must be:

Nominations will open on  July

* a New Zealand citizen,

« enrolled on the parliamentary electoral roll (anywhere in New
Zealand), and

Candidate nominations open and roll opens have lived at your current address for at least one month. However,

for public inspection you do not need to live in the area in which you wish to stand.

Key dates for the  elections

You do not need any special quali cations to stand, and a criminal
conviction will not usually affect your nomination, but you cannot stand
if you are currently serving a prison term of three years or more. If you
At 12 noon candidate nominations close  are elected and subsequently convicted of an offence punishable by
and roll closes imprisonment of two years or more, you automatically lose of ce.

Receipt of candidate nominations

Public notice of candidates’ names The rst step to standing — is to get nominated.

Voting documents delivered

Progressive roll scrutiny, special voting
period, early processing

At 12 noon Election day - voting closes
midday

From 12 noon Preliminary results

Declaration of results

Elected members’ swearing in ceremonies



Nominations open on Friday July  and close at noon on
August . Nomination forms will be available from your local

. You can stand for any of the following
council.

« a local council (mayor, councillor)
You can nd a list of all the local authority websites at the end of thisy |ocal board (if established)
guide.  a community board (if established)
« a regional council

You need two people to nominate you using the of cial
nomination form from your Council. They must be over
18 years old and enrolled to vote in the area you wish to
stand in. You cannot nominate yourself.

Where M ori wards or constituencies have been established, any
Send your completed form to your council's electoral  gjigiple person is able to stand for both M ori or general wards or
of cer. constituencies — a person does not need to be of M ori descent or be
on the M ori electoral roll to stand for a M ori ward or constituency
(but must still meet standard nomination requirements as outlined

You must agree to your nomination going forward by
below).

signing the nomination form.

Only voters on the M ori electoral roll can vote for candidates

standing for a M ori ward or constituency. Just like how only those on

When you submit your nomination form you should also provide thgye general electoral roll can vote for those candidates standing for a
electoral of cer with a recent photograph of yourself and a -word general ward or constituency.

pro le statement. These will be published in a booklet and sent out with
the voting documents. In the case of a territorial authority, a person on the M ori roll can vote
for:

« the mayor

o « any members elected “at large” from the district as a whole
* the number of votes you receive is greater than  per cent of the, jembers elected from a M ori ward

lowest successful candidate for that election (for First Past the Rqstal or community board members
elections) or

You will also need to pay a  (including GST) deposit when you
send in your forms. This may be refunded if

o In the case of a regional council, a person on the M ori roll can vote
* the number of votes you receive is greater than  per cent of the {5, members standing in a M ori constituency.

nal quota as determined in the last iteration (for Single Transferable
Voting elections).

Yes, however there are some positions which you cannot stand forvastheowever, if you are elected as a councillor or local board member
same time because they are more likely to result in a ‘con ict of intereke local authority for which you work, you must resign your position
and are therefore not legally permitted. There are also situations wéresn employee before taking up your position as an elected member.
you may stand for two positions at the same time but if elected to Bbtk,does not apply to council employees elected to community

you must give up one, - usually the less senior position. boards.

* You can stand for mayor and another position in the council at thg,y may need to talk to your employer about your intentions to stand
same time, but if you are elected to both you must give up yourfor glection, including the implications of being successful. In some

position as councillor (or community or local board member), whichys you may need to take leave from work while you campaign.
is then lled by the next highest polling candidate.

* You can stand for election for both a local council and a local
board or community board at the same time, but if you are elected
to both you must vacate your position on the local board or
community board.
* You cannot stand for both a regional council and a local council !
community board position in the same region.
 You cannot stand, for election in more than one ward constitueridpst p titanga -rohe (local elections) involve a competition where
or electoral subdivision (this also applies to candidates for a M @nters choose who they want to represent them.
ward or constituency), if the council elects its members under thdis aspect of consumer choice is a fundamental part of democracy.
ward system. As a candidate, you want as many people as possible to vote for or
* You cannot stand as both a ward candidate and an at-large choose you!
candidate in those councils that elect their members under a
combined ward and at-large system (this also applies to candid
for M ori wards).
* You cannot be a member of more than one local board.

Unfortunately, in the  elections only . % of eligible people,

\%‘?gd. The gure is even lower in our bigger cities. One of the most
common reasons people don’t vote is because they don’t know who
the candidates are or what they stand for, so making it easy for people
to understand your views on local or regional matters is critical to your
success.

Being a successful candidate involves promoting yourself, your vision
and your position on issues that matter. You should prepare a candidate
statement to be included with each council’s voting papers. It is your
opportunity to sum up the policies and values that you stand on. Focus
on the issues that matter to voters — you only have  words.

Yes, but you may only be elected to one. If you stand for more thagg 1 qsitive but pragmatic. Voters like candidates who can communicate

one local board, you must provide written notice to the electoral of £6ision for the future of their communities but are also realistic enough
to specify all the local boards you are standing for, and rank each i now that promises must be affordable as well
order of priority should you be elected to more than one.

N ) ) ) There are many methods of campaigning and sharing your vision,
This will be used to determine which board you will be declared e'?r%ﬂ?ding:

to, should you be successful in more than one local board election. lephoni | K
You must submit a candidate pro le statement for each local board € ephoning pelpp € ygu np\llv i
election and state the ranking in each of your statements. Example:(ireat'ng an oniine and social media presence

am standing for election in the following Boards. This Board is my -rg{Fa_ting_video el
second/third preference. « distributing lea ets and pamphlets

* door knocking

» contacting local organisations

» meeting people in public areas like shopping centres

* preparing articles for local newspapers

* paying for press advertisements and publications

* providing a pro le of your background to the local paper
* holding public hui

* giving interviews to local radio stations



All you need to do to be included is to complete the Policy Local email
questionnaire. This will be sent out once nominations are con rmed in
August

In, most candidates took part in Policy Local, so you can expect
other candidates running in your area to use Policy Local to get their
message out to voters.

Policy Local is New Zealand’s only comprehensive source of
information about local election candidates. It is presented in
partnership with Local Government New Zealand’s Vote
campaign and published in partnership with The Spinoff. It is free fiw make sure the Policy Local questionnaire reaches you, please opt in
candidates and voters. if the Electoral Of cer for your election gives you a choice of whether

or not to have your contact details shared with media.

By taking part, you can speak dired

To nd out more, visit or email

to voters and let them know where

stand.

Voting systems

Most local government elections are conducted using the “First Past
the Post” system (FPP), so the candidate with the highest number of
votes wins. For the  local elections, councils will use the Single
Transferable Voting system (STV).

In STV voters rank candidates in their order of preference using
Yes, and it is very important to talk to your local electoral of cer to mmbers. A voter would write “ " next to the name of their favourite
out what the rules are in your local area. The rules are about thinggandidate, “ " next to their second favourite candidate and so on.
such as not going over budget on advertising and keeping track of\4ters can rank as few or many candidates as they wish. Candidates
your expenses, as you will need to submit them after the completigmefreach the quota (calculated by the number of valid votes, divided
the campaign if you are successful. There are also rules that applyojpone more than the number of vacancies) are declared elected.
signage, such as where and when signs can be erected. Councils using STV in

There are limits to the amount of money candidates can spend on -"?@é'ipara e
election campaigns, which includes donations and joint Campaignipgauranga City Council

Talk to your local electoral of cer to learn more. « Ruapehu District Council

» New Plymouth District Council
 Palmerston North City Council
* Kapiti Coast District Council

* Porirua City Council

» Wellington City Council
Elections for all local authorities throughout Aotearoa New Zealand @igater Wellington Regional Council

held at the same time every three years and are all conducted by pogtalborough District Council
vote. This year the day of the election is Saturday October , andpunedin City Council
all votes must be received by noon on that date. « Far North District Council (1st time)

Your council will have an electoral of cer to run the election. This * Gisborne District Council (1st time)
person is either a council employee or an independent contractor * Hamilton City Council (st time)
working on behalf of the council to conduct its election. People carifgg!son City Council (1st time)

be an elector of cer if they are sitting elected members, or candidatggt City Council is also holding a poll on STV atthe  elections.
standing for election.

The results

Enrolling to vote and voting documents o )
Preliminary results will be announced by the electoral of cer as soon as

People who are enrolled to vote as of Friday August  willbe possible after voting closes. These will be followed by the of cial results

included in the nal electoral roll and sent their voting papers in theyithin a few days. The electoral of cer will also write to all candidates
mail. The Electoral Commission will run an enrolment to encouraggnce the nal election result is known.

people to enrol, check, or update their enrolment details. Enrolment
forms are available from your local council. You can check your detfjlssessful elected members

and enrolment online &t .
Successful elected members take up of ce on the day after the of cial

Voting documents will be sent to all eligible voters by post from Frigayaration is publicly noti ed. Before they can make any decisions,
September . Voters will have three weeks to complete and ret@icted members must swear an oath of of ce. The oath for mayor and

their voting documents. Completed voting documents must be retygigskillors is made at the rst hui of the new council and the oath for

to the electoral of cer by noon on Saturday October board members at the rst hui of the community or local board. This hui

A polling place for the issuing of special voting documents and forighusually held within two yveeks of the of cial declaration of election
receiving of completed voting documents will be available. Contacf€Sults. The term of of ce is three years.

your local council for information on local polling places. Newly elected councillors will all be welcomed into the LGNZ wh nau

and invited to an LGNZ Induction hui in the rst month of of ce.



Helpful links for more
Information

He hononga whina m
tahi atu k rero

Auckland Council

Bay of Plenty Regional Council
Carterton District Council
Central Hawke’s Bay District Council
Far North District Council
Gisborne District Council
Greater Wellington Regional Council
Hamilton City Council

Hastings District Council
Hauraki District Council
Hawke’s Bay Regional Council
Horizons Regional Council
Horowhenua District Council
Hutt City Council

Kaipara District Councll

K piti Coast District Council
Kawerau District Council
Manawatu District Council
Masterton District Council
Matamata-Piako District Council
Napier City Council

New Plymouth District Council
Northland Regional Council

p tiki District Council

torohanga District Council
Palmerston North City Council
Porirua City Council

Rangit kei District Council
Rotorua Lakes Council
Ruapehu District Council

South Taranaki District Council
South Waikato District Council
South Wairarapa District Council
Stratford District Council
Taranaki Regional Council
Tararua District Council

Taup District Council

Tauranga City Councll
Thames-Coromandel District Council
Upper Hutt City Council
Waikato District Council
Waikato Regional Council
Waipa District Council

Wairoa District Council

Waitomo District Council
Whanganui District Council
Wellington City Council

Western Bay of Plenty District Council
Whakat ne District Council
Whangarei District Council

Ashburton District Council
Buller District Council

Central Otago District Council
Chatham Islands Council
Christchurch City Council
Clutha District Council
Dunedin City Council
Environment Canterbury
Environment Southland

Gore District Council

Grey District Council

Hurunui District Council
Invercargill City Council

Kaik ura District Council
Mackenzie District Council
Marlborough District Council
Nelson City Council

Otago Regional Council
Queenstown Lakes District Council
Selwyn District Council
Southland District Council
Tasman District Council
Timaru District Council
Waimakariri District Council
Waimate District Council
Waitaki District Council

West Coast Regional Council
Westland District Council

The maps below outline the boundaries
for all regional, district
and city councils in New Zealand.

North Island map
South Island map



— for information about Local Government New
Zealand.

— for information about local government,
councils, and useful links by the Department of Internal Affairs.

— for information on the  local authority
elections for candidates, Voters and councils by Taituar and Local
Government New Zealand.

— to enrol to vote in New Zealand’s elections, maintained
by the Electoral Commission.

— for information about legislation.
— for information about single transferable voting.

— The Institute of Directors offer a range of courses and
resources to people in Governance roles.

— for more information on pay rates and
remuneration.

Government Reforms: For information on the programme of reform
underway visit or the individual sites for
each programme:

» Resource Management Act reforim:

e Three Waters:
e Future for Local Government Review:

‘I want to pu

creativity to work |

tautahi Christchurch.







