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EXECUTIVE SUMMARY 

Tararua District has the potential to play a much stronger role in providing visitor services and 

experiences than at present.  

 

Currently, some visitors stay overnight, but most visitors briefly stop in the district as they transit to 

other destinations. There is an opportunity to have more of this type of visitor stay longer in the district. 

 

The objective of this report is to help Tararua District Council identify and guide the development of 

new or enhanced visitor experiences that encourage visitors to spend more money and gain more 

ŜƴƧƻȅƳŜƴǘ ŦǊƻƳ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ ŀǘǘǊŀŎǘƛƻƴǎΦ 5ŜƭƛǾŜǊȅ ƻŦ ƴŜǿ ƻǊ ŜƴƘŀƴŎŜŘ ǾƛǎƛǘƻǊ ŜȄǇŜǊƛŜƴŎŜǎ ǿƛƭƭ ƘŀǾŜ ǘƘŜ 

benefit of contributing to the attractiveness of the district for existing residents and growing the 

resilience of the Tararua economy, alongside the benefits provided to visitors. 

 

The biggest opportunity for Tararua is to optimise the attractiveness of current and new experiences in 

ǘƘŜ ¢Ŝ 'Ǉƛǘƛ κ aŀƴŀǿŀǘǳ DƻǊƎŜ ŀǊŜŀΦ ²ŀƭƪƛƴƎ ŀƴŘ ŎȅŎƭƛƴƎ ǘǊŀŎƪǎΣ aņƻǊƛ ƘŜǊƛǘŀƎŜ κ ŎǳƭǘǳǊŀƭ ŀƴŘ 

biodiversity appreciation, sharing the awe of the unique Gorge landscape and enjoying the power of the 

ǿƛƴŘŦŀǊƳǎ ƛǎ ǘƘŜ ΨƴǳƳōŜǊ ƻƴŜΩ ǇƻǘŜƴǘƛŀƭ ƎǊƻǿǘƘ ŜȄǇŜǊƛŜƴŎŜ ŀǿŀƛǘƛƴƎ ŦǳǊǘƘŜǊ ŘŜǾŜƭƻǇƳŜƴǘΦ 5ŜƭƛǾŜǊȅ ƻŦ 

this opportunity will require dedicated resources, careful planning, secure funding and strong 

collaboration with neighbouring local authorities.   

 

The second biggest opportunity is to focus on providing better-known and better-quality walk and cycle 

experiences at each of the five towns that form the core of the fabric of Tararua DƛǎǘǊƛŎǘΩǎ ŀǘǘǊŀŎǘƛǾŜƴŜǎǎ 

to visitors.  On-going effort should also be directed toward town-centre revitalisation.  

 

Of special interest is the need to develop the walk / ride from Pahiatua to Mangatainoka. There is also a 

need to make far more of the Lindauer heritage experience at Woodville by exercising strong 

leadership, committing funding and delivering a well-led plan for a Lindauer appreciation trail. 

 

The third biggest opportunity for focused attention is to have the Waihi Falls better known and made 

more pleasant, possibly in combination with other scenic drive and rural environment experiences.  
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ά It is all too easy to 

focus destination 

development on growing 

new experiences. Of 

equal importance is the 

need to grow awareness 

and participation in 

those experiences that 

are already successful. 

 

 

 

It is all too easy to focus destination development on growing new experiences. Of equal importance 

is the need to grow awareness and participation in those experiences that are already successful. The 

ŘƛǎǘǊƛŎǘΩǎ ǘƘǊŜŜ ōƛƎƎŜǎǘ ŎǳǊǊŜƴǘ ŀǘǘǊŀŎǘƛƻƴǎ ŀǊŜ tǹƪŀƘŀ National Wildlife Centre, the Tui Brewery and 

the range of attractions on offer at Norsewood. Each of these experiences has development 

potential. With concerted effort, we can see their value continuing to grow. We can also see events 

such as Woodville / New Zealand International MotoX, other unique events and special railcar 

excursions growing in popularity. The railcar offers the opportunity to link Tararua scenic and other 

attractions together as part of a leisurely experience. 

 

Quality visitor experiences do not happen on their own. There is a need for more focus on 

collaboration and partnerships with iwi, DOC, MBIE and people from the surrounding three districts / 

regions at your boundary. This is for the purposes of creating joined-up experience itineraries and 

developing market awareness of what you jointly have to offer.  

 

We also see a need to build visitor-sector capability and to identify opportunities for visitor-sector 

family-owned SMEs and entrepreneurs to grow their enterprise (e.g. agritourism) by you convening 

regular meetings and focused workshops. This, among other tasks, will require that Tararua District 

Council allocates skilled staff to planning for visitor experience development, the exercise of sector 

ƭŜŀŘŜǊǎƘƛǇ ŀƴŘ ǘƘŜ ǇǊƻǾƛǎƛƻƴ ƻŦ ƻǘƘŜǊ ΨŜƴŀōƭŜǊǎΩ ƻŦ ǾƛǎƛǘƻǊ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ƳŀƴŀƎŜƳŜƴǘ. 

 

Tararua DƛǎǘǊƛŎǘ ƻŦŦŜǊǎ ŀ ǎƭƛŎŜ ƻŦ ǘƘŜ ƎŜƴǳƛƴŜ ΨǇŜƻǇƭŜ-ŎŜƴǘǊŜŘΩ ŜȄǇŜǊƛŜƴŎŜǎ ǎƻǳƎƘǘ ōȅ ǾƛǎƛǘƻǊǎΦ ±ƛǎƛǘƻǊǎ 

want stories to take home ς Tararua can provide these. Further market development initiatives will be 

required to ensure that more potential visitors more actively consider Tararua District as a place to 

visit.   

 

This report first describes the international, national and district visitor markets. It then defines the 

objectives that may be achieved through careful visitor growth. It then identifies the constraints and 

opportunities that must be overcome and capitalised upon through carefully prioritised effort, to 

unlock the potential of your district.  
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 tŀǊǘƛŎǳƭŀǊ ŀǘǘŜƴǘƛƻƴ ǎƘƻǳƭŘ ŀƭǎƻ ōŜ ŘƛǊŜŎǘŜŘ ǘƻǿŀǊŘ ƻǘƘŜǊ ΨŜƴŀōƭŜǊǎΩ ƻŦ 

visitor sector growth such as good roads, digital connectivity and market 

development based on a clear, unique and agreed statement describing 

what Tararua District has to offer to the visitor.  

 

In addition, attractive and well-functioning towns create pride and 

ŎƻƳƳǳƴƛǘȅ ŎƻƘŜǎƛƻƴ ŀƴŘ ŀŎǘ ŀǎ ŀƴ ΨƛƴŎŜƴǘƛǾŜ ǘƻ ǎǘƻǇΩ ŦƻǊ ǘƘŜ ǇŀǎǎƛƴƎ 

ƳƻǘƻǊƛǎǘΦ ¢ƘŜ /ƻǳƴŎƛƭΩǎ ǊŜŎŜƴǘ ƛƴǾŜǎǘƳŜƴǘ ƛƴ ǘƘŜ ǳǇƎǊŀŘŜ ƻŦ ǘƻǿƴ 

centres in Eketahuna, Pahiatua, Woodville and Dannevirke is a valuable 

manifestation of this incentive. 

 

The report concludes by providing details about the experiences and 

services that differentiate Tararua District from other parts of New 

Zealand and describes how these, and new experiences can be 

developed for the benefit of the district.  

 

The community benefits of improved destination development and 

management for your district are waiting to be grasped.  We urge that 

you commit to the actions listed in the conclusion to this report by 

allocating appropriate budget and staff time toward their 

implementation. 
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INTRODUCTION  

Purpose of Strategy and Action Plan 

¢Ƙƛǎ ǊŜǇƻǊǘ ƛŘŜƴǘƛŦƛŜǎ Ƙƻǿ ¢ŀǊŀǊǳŀΩǎ destination development and 

management opportunities may be enhanced. 

The sought-after outcome is visitor sector growth that further contributes 

to the economic resilience, attractiveness, environmental sustainability 

and economic diversity of the Tararua District.  

Achievement of this outcome requires exploration of how further 

investment in current or new experiences should be prioritised, 

coordinated and funded, how the public and private visitor sectors may 

be better integrated, what needs to be done to enhance market 

awareness and who should be accountable for putting necessary action 

initiatives into effect. 

The primary audience for this report is the Tararua District Council. It is 

also designed to be read and acted upon by Tararua visitor sector leaders 

and others from the sector with an interest in Tararua visitor sector 

management and development. 

Background 

¢ƘŜ Ψaŀƴŀǿŀǘǹ-²ƘŀƴƎŀƴǳƛ 9ŎƻƴƻƳƛŎ !Ŏǘƛƻƴ tƭŀƴΩ1 identified nine 

opportunities for growth across the region. Tourism and visitor services 

were viewed as one of the highest priority opportunities for 

development.  

 

                                                           
1 aŀƴŀǿŀǘǹ ²ƘŀƴƎŀƴǳƛ 9ŎƻƴƻƳƛŎ !Ŏǘƛƻƴ tƭŀƴΣ !ŎŎŜƭŜǊŀǘŜ нрΣ IƻǊƛȊƻƴǎ wŜƎƛƻƴŀƭ /ƻǳƴŎƛƭΣ !ǳƎǳǎǘ 

2016  

With this opportunity in mind, the Tararua District Council applied for and 

received funding from the GoverƴƳŜƴǘΩǎ tǊƻǾƛƴŎƛŀƭ DǊƻǿǘƘ CǳƴŘ όtDCύ ǘƻ 

prepare an action plan identifying and integrating general visitor sector 

development opportunities and specific cycle-walk development and 

management opportunities. This report is the product of the expenditure 

of Tararua District Council and MBIE dual-purpose funding. 

Tararua District  

Tararua District is located on the south-east coast of the North Island of 

New Zealand, bound to the west by the Tararua Ranges and to the east by 

the Pacific Ocean. It covers an area of 4,360km² and has an estimated 

2018 resident population of 17,8502. 

The four main Tararua towns of Dannevirke, Woodville, Pahiatua and 

Eketahuna are primarily service centres for the agricultural sector. They 

also service industry and domestic and passing traffic. With Norsewood 

and Pongaroa ŀŘŘŜŘ ǘƻ ǘƘŜ ƳƛȄΣ ŜŀŎƘ ƻŦ ¢ŀǊŀǊǳŀΩǎ six towns has a unique 

character, with a wide range of experiences on offer, all capable of 

further development, for the enjoyment of both residents and visitors. 

These towns sit in an extensive and highly productive rural landscape. 

¢ƘŜ ǇǊƛƳŀǊȅ ƛƴŘǳǎǘǊȅ ƛƴ ¢ŀǊŀǊǳŀ ƛǎ ŀƎǊƛŎǳƭǘǳǊŜΦ hǾŜǊ ŀ ǘƘƛǊŘ ƻŦ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ 

workers are employed in this sector. A small number of larger industries 

are present in the district, including meat processing, dairy processing 

and steel fabrication. There are also smaller scale industries with the well-

known manufacturer of natural fibre clothing at Norsewood and 

Woodville amongst them.  

2 StatsNZ 
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Agriculture, retail trade, manufacturing, farm servicing, health and 

education services make up the bulk of employment. Cottage industries 

and home occupations are common. 

Under current StatsNZ projections, future growth in the Tararua 

population will be almost entirely from people aged 65+. This group will 

increase from 17% of the population in 2013 to 26% in 2028. This increase 

is likely to have a negative impact economically as older people tend to 

spend less as they proceed through their retirement years. By offering 

access to urban cycle routes, cycling can save people money to spend in 

their local communities and thereby bypass fuel, registration, WoF and 

parking costs3,4.   

Who is a visitor?  

²Ŝ ǇǊŜŦŜǊ ǘƻ ǊŜŦŜǊ ǘƻ ǘƘŜ Ψƻǳǘ-of-ǘƻǿƴŜǊǎΩ ŎƻƳƛƴƎ ǘƻ ¢ŀǊŀǊǳŀ ŀǎ ΨǾƛǎƛǘƻǊǎΩ 

ǊŀǘƘŜǊ ǘƘŀƴ ΨǘƻǳǊƛǎǘǎΦΩ ¢Ƙƛǎ ŜƴŀōƭŜǎ ǳǎ ǘƻ ŀŘŘǊŜǎǎ ǘƘŜ full range of persons 

ŜȄǇŜǊƛŜƴŎƛƴƎ ¢ŀǊŀǊǳŀΩǎ ƻŦŦŜǊƛƴƎǎ ς whether they be domestic or 

international persons or whether they be persons visiting Tararua in 

transit to other locations.  

 

! ΨǾƛǎƛǘƻǊΩ ƛǎ Ψŀ ǇŜǊǎƻƴ ǿƘƻ ƛǎ ŀ ƎǳŜǎǘ ǿƘƻ ŎƻƳŜǎ ǘƻ ǎǇŜƴŘ ǘƛƳŜ ǿƛǘƘ ƻǊ 

ǎǘŀȅ ƛƴ ŀ ǇƭŀŎŜ ǘƘŀǘ ƛǎ ƴƻǘ ǘƘŜƛǊ ƘƻƳŜΧŦƻǊ ǇƭŜŀǎǳǊŜΣ ŦƻǊ ōǳǎƛƴŜǎǎΣ ŦƻǊ ǎƛƎƘǘ-

ǎŜŜƛƴƎΣ ŦƻǊ ŜȄǇŜǊƛŜƴŎŜǎΦΩ5  

 

 

 

 

 

                                                           
3 We note StatsNZ projections do not consider the potential population growth that may occur as a 

result of more people locating to the district because of the cheaper housing and yet ease of access 

provided to Palmerston North and other locations by ǘƘŜ ƴŜǿ ¢Ŝ !Ƙǳ ŀ ¢ǳǊŀƴƎŀΥ aŀƴŀǿŀǘǹ ¢ŀǊŀǊǳŀ 

Highway. 

For statistical purposes, a visitor is often only counted when and if they 

go more than 40kms from their home, for reasons other than those 

related to their home. This means officially, visitors are defined more 

broadly than perhaps is the usual case in common understanding. They 

ŀǊŜ ŎŜǊǘŀƛƴƭȅ ƳƻǊŜ ǘƘŀƴ Ƨǳǎǘ ΨǘƻǳǊƛǎǘǎΩΦ  

 

 

 

 

The challenge faced by the community is, therefore, to 

attract, bring home and retain young people and to 

improve the dynamism and resilience of the economy by 

increasing its depth and breadth. Growth in the visitor 

sector can help to meet that challenge. 

 

 

 

 

4 NZTA, Benefits of Investing in Cycling, page 10, 2018 
5 Google definition 
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Scope  

.ƻǘƘ ΨŘŜǎǘƛƴŀǘƛƻƴ ŘŜǾŜƭƻǇƳŜƴǘΩ ŀƴŘ ΨŘŜǎǘƛƴŀǘƛƻƴ ƳŀƴŀƎŜƳŜƴǘΩ are 

addressed in this report. This enables us to consider current and 

emergent experiences that attract visitors, as well as the management 

interventions required to improve the capability, capacity and 

ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ΨŜƴŀōƭŜǊǎΩ ƭƛƪŜ ǊƻŀŘǎ Ǉƭǳǎ ŀŎŎƻƳƳƻŘŀǘion and cafes that 

provide efficient services to your visitors.  

 

Although frequently referring to visitor growth, our preference and hope 

is that growth in visitor numbers is not considered in isolation from a 

consideration of the quality of the visitors and the quality of the 

experiences enjoyed by these visitors. This wider definition of desirable 

growth provides a foundation to achieve longer-term destination 

development that is more suited to both the visitors and to Tararua 

residents than consideration of growth for its own sake. 

 

aŀǊƪŜǘ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ǘƘŜ ΨōǊŀƴŘΩ ǘƘŀǘ ōŜǎǘ ŜƴŎƻƳǇŀǎǎŜǎ ¢ŀǊŀǊǳŀΩǎ 

ŀǘǘǊŀŎǘƛƻƴǎ ŀǊŜ ŀŘŘƛǘƛƻƴŀƭ ƛƳǇƻǊǘŀƴǘ ΨŜƴŀōƭŜǊǎΩ ƻŦ ŘŜǎǘƛƴŀǘƛƻƴ 

development. We address these matters further later in the report.  

 

.ƻǘƘ ΨǎǘǊŀǘŜƎȅΩ ŀƴŘ ΨŀŎǘƛƻƴΩ ŀǊŜ ƛƳǇƻǊǘŀƴǘ ŎƻƴŎŜǇǘǎ ŀŘŘǊŜǎǎŜŘ ƛƴ ǘƘƛǎ 

ǊŜǇƻǊǘΦ ¢ƘŜȅ ƘŀǾŜ ōƻǘƘ ǊŜŎŜƛǾŜŘ ŦƻŎǳǎ ŀǎ ǇŀǊǘ ƻŦ ƻǳǊ ǿƻǊƪΦ Ψ{ǘǊŀǘŜƎȅΩ 

defines the framework to deliver agreed objectives, often in times of 

uncertainty and change, such as those currently being experienced in 

TarŀǊǳŀΦ Ψ!ŎǘƛƻƴΩ ŘŜŦƛƴŜǎ ǘƘŜ ǘŀǎƪǎΣ ǘŀŎǘƛŎǎΣ ǊŜǎƻǳǊŎŜǎ ŀƴŘ ǘƛƳŜƭƛƴŜǎ ŦƻǊ 

delivery of agreed objectives and actions.  

 

 

                                                           
6 The reports accessed as part of our enquiry are a closed resource for use by the project team 

stored in a cloud-based research folder. This may be used by the project owners to support this 

strategy when actioning future works. 

Approach to this project 

THE PEOPLE BEHIND THIS REPORT 

John Hutchings from consultancy firm HenleyHutchings, together with 

visitor sector consultant Dave Bamford, were engaged by Project Sponsor 

Mark Maxwell (Economic Development and Communications Manager 

from Tararua District Council) to develop this strategy and action plan. 

The consultants have been assisted by Dannevirke-based project manager 

/ƻƭƛƴ ¸ƻƴƎŜ ŀƴŘ ¢ŀǊŀǊǳŀ 5ƛǎǘǊƛŎǘ /ƻǳƴŎƛƭΩǎ ōǳǎƛƴŜǎǎ ǎǳǇǇƻǊǘ ƻŦŦƛŎŜǊ !ƴƎŜƭŀ 

Rule.   

METHOD  

Our approach to this project has reflected the following phases of work 

(Figure 1 ς over page):  

1. Research and baseline data gathering (situational diagnostic / 
insights evidence and alignment of Tararua opportunities with 
other local, regional, national and sector policy settings).6 

2. Enquiry about the perspectives and preferences of key Tararua 
and other stakeholders for destination development, strategy, 
management and action. 

3. Analysis and application of criteria to define preferred elements 
of the strategy and action plan. 

4. Definition of the preferred framework, vision, goal, target and 
prioritised actions. 

5. Actions and implementation options (projects, institutions, 
resources, risks, follow-up work and capabilities).  

6. Production / presentation / preparation of a draft and then a 
final copy of this report.  
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Figure 1: Process applied to the development of this document 
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Workshops and expert informants 

¢ƘŜ ΨŜƴǉǳƛǊȅΩ ǇƘŀǎŜ ƻŦ ƻǳǊ ǿƻǊƪ ǿŀǎ ǇŜǊƘŀǇǎ ǘƘŜ Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘΦ !ǎ ǇŀǊǘ 

of this ǇƘŀǎŜΣ ǿŜ ƛƴǘŜǊǾƛŜǿŜŘ ƻǾŜǊ нр ǎǘŀƪŜƘƻƭŘŜǊǎ ǿƛǘƘ ΨƭŜŀŘŜǊǎƘƛǇΩ 

views about how to grow the visitor sector in Tararua. In addition, we 

convened four half-day workshops to discuss general visitor sector 

aspirations and constraints. The first three workshops were with 38 

participants. A later workshop was held with 22 participants and was 

focused on walking and cycling opportunities. 

  

Contextual matters that have influenced our 

approach 

The issues we explored during the workshops and interviews with expert 

informants included: 

¦ Vision and objectives for the visitor sector. 
¦ Key strengths and weakness of Tararua as a destination. 
¦ Comparative rating of importance of current Tararua visitor 

experiences. 
¦ Recommendations about the priority to be accorded to the 

development of new or expanded visitor experiences. 
¦ Identification of the priority infrastructure e.g. roads, required to 

support growth in the sector 
¦ Recommendations about sector people capacity / capability 

constraints and opportunities affecting the sector 

In general terms, our approach to developing this report was centred on 

our desire to solicit information that would help the Tararua  

 

 

District Council and visitor sector leaders in Tararua to:  

¦ aƻǾŜ ŀǿŀȅ ŦǊƻƳ ǘƘŜ ΨƳŀƪŜ Řƻ ŀƴŘ ƳŜƴŘΩ ǎƘƻǊǘ-term approach 
often characterising destination development in other parts of 
New Zealand. 

¦ /ǊŜŀǘŜ ŀ ΨŘŜǎǘƛƴŀǘƛƻƴ ōȅ ŘŜǎƛƎƴΩ ŀǇǇǊƻŀŎƘ ǘƘŀǘ ŘŜƭƛǾŜǊǎ ǿƘŀǘ ǘƘŜ 
visitor is seeking and optimises contributions to the Tararua 
economy (quality vs quantity and market-led rather than product-
led).   

¦ Be conscious that indiscriminate development of tourism is losing 
ŎƻƴŦƛŘŜƴŎŜ ǿƛǘƘ ǘƘŜ ǇǳōƭƛŎΣ ƛΦŜΦ ǘƘŜ ΨǎƻŎƛŀƭ ƭƛŎŜƴŎŜΩ ƻŦŦŜǊŜŘ ōȅ 
ΨƭƻŎŀƭǎΩ ǘƻ ǾƛǎƛǘƻǊǎ ŀƴŘ ǘƘŜ ǾƛǎƛǘƻǊ ǎŜŎǘƻǊ Ƙŀǎ ƭƛƳƛǘǎ ǘƘŀǘ ƴŜŜŘ ǘƻ ōŜ 
respected by developers and visitors alike. 

¦ Shape future market demand / market development initiatives in 
collaboration with the directly affected community and regional 
neighbours. 

¦ Identify risks and formulate recommendations that give due 
recognition to the potential for unanticipated national and 
international shocks. 

We were also very conscious that having visitor sector development 

aspirations or dreams is a waste of time unless these can be realised 

through careful investment and funding. We have therefore assessed the 

scale and alignment of potential investment and experience development 

propositions with the principles and general availability of central 

government funds, the Tourism Infrastructure Fund, NZTA transport 

funding, funding from Tararua District Council and most importantly, the 

actions and general attitude of the private sector toward investment in 

expanded visitor sector experiences and services.  
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INTERNATIONAL AND DO MESTIC VISITOR CONTE XT

Before getting into details about what actions may be taken to enhance 

the visitor sector in Tararua, we felt it important to present a reminder 

ŀōƻǳǘ ǿƘŀǘΩǎ ƘŀǇǇŜƴƛƴƎ ǿƛǘƘƛƴ ǘƘŜ ǾƛǎƛǘƻǊ ǎŜŎǘƻǊ ƛƴǘŜǊƴŀǘƛƻƴŀƭƭȅ ŀƴŘ 

nationally. 

 

Visitor sector in New Zealand 

International tourism is booming within almost all countries in the world. 

According to the latest UNWTO tourism barometer prepared for the 

World Tourism Organisation, worldwide international tourist arrivals to all 

destinations (overnight visitors) increased 6% to 1.4 billion in 2018. The 

recent ease of access to comparatively cheap air travel is the key to this 

enormous growth in interest in travel. 

 

¢ƻǳǊƛǎƳ ƛƴ bŜǿ ½ŜŀƭŀƴŘ ƛǎ ōƻƻƳƛƴƎ ŀǎ ǿŜƭƭΦ Lǘ ƛǎ bŜǿ ½ŜŀƭŀƴŘΩǎ ōƛƎƎŜǎǘ 

export industry, earning $16.2 billion or 20.6% of bŜǿ ½ŜŀƭŀƴŘΩǎ ŦƻǊŜƛƎƴ 

exchange earnings (year ended March 2018).7  

 

MBIE estimate total tourism expenditure in year-end March 2018 was $38 

billion. Domestic tourism is the primary contributor to this expenditure 

with $23 billion of expenditure, whereas expenditure by international 

visitors was $16 billion (Figure 2 - right).  

 

¢ƘŜ Ψ5ƻƳŜǎǘƛŎ DǊƻǿǘƘ LƴǎƛƎƘǘ ¢ƻƻƭΩ8 shows us there are 45 million  

potential domestic trips, consisting of 27.5 million potential day trips and 

17.5 million potential overnight trips throughout New Zealand.   

 

                                                           
7 http://tia.org.nz/tourism-2025/tourism-today/ 

Figure 2: International vs Domestic visitor spending 

 
Source: MBIE Monthly Visitor Tourism Estimates 

 

 

 

 

 

 

 

 

 

 

 

 

 

8 https://digit.nz/ 
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Noting that the things that attract domestic 

visitors to Tararua will also attract international 

visitors, the key question we address in this 

report is: what will it take for more New 

Zealanders to consider visiting Tararua? 

 

 

 

 

 

                                                           
9 Tourism Industry Aotearoa, Tourism 2025 Scorecard 2018, November 2018, as sourced on - 

https://tia.org.nz/assets/Uploads/Tourism-2025-scorecard-Nov-2018-v2.1.pdf 

 

Over the period 2014-2018, tourism expenditure grew by 53.8%, and 

international arrivals increased by 38.8% (TIA estimates)9. Most tourism 

expenditure occurs in the main gateway cities of Auckland, Wellington, 

Christchurch and Queenstown.   

In 2018, the visitor sector, directly and indirectly, supported 13.5% of the 

total number of people employed in New Zealand. That means 365,316 

people are working in the visitor economy nation-wide.  

Common activities undertaken by international 

visitors to New Zealand 

If Tararua is to attract more international visitors it will either need to tell 

them more about the opportunities available in Tararua ς both in terms 

of good quality service and quality experiences or, if these experiences 

are not present already, Tararua leaders will need to create what they 

want and then tell them about it.  

 

Walking and experiencing natural environments rate highly amongst the 

top ten activities sought by international visitors (Figure 3). Items of 

significance to iwi also rate highly, as do visits to museums and art 

galleries. Tararua can provide at least half of the experiences sought by 

international visitors. 
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Figure 3:  Common activities undertaken by international visitors to all 

locations in New Zealand 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Common activities undertaken by domestic 

visitors within New Zealand 

Domestic visitors have similar interests to those expressed by 

ƛƴǘŜǊƴŀǘƛƻƴŀƭ ǾƛǎƛǘƻǊǎΣ ŀƭǘƘƻǳƎƘ ŦƻƻŘ ŀƴŘ ǿƛƴŜ ŀƴŘ ΨƘŀǾƛƴƎ Ŧǳƴ ǿƛǘƘ ǘƘŜ 

ƪƛŘǎ ŀƴŘ ŦŀƳƛƭȅΩ ǘŜƴŘ ǘƻ ōŜ ƳƻǊŜ ƘƛƎƘƭȅ ǊŜǇǊŜǎŜƴǘŜŘ ŘƻƳŜǎǘƛŎŀƭƭȅ ǘƘŀƴ 

internationally. (Figure 4) 

 

Figure 4: Common activities undertaken by a domestic visitor to all 

locations in New Zealand  

 
As was the case with international visitors, Tararua is well positioned to 

serve the interests of domestic visitors. The easily accessible tǹƪŀƘŀ 

National Wildlife Centre is perhaps the highlight for those seeking to 

explore nature. Fun with the kids, particularly when they need a break 

from car travel, is well served by such experiences as Fantasy Cave in 

Dannevirke and Middleton Model Railway in Eketahuna. The music 

ŜȄǇŜǊƛŜƴŎŜǎ ŦŀŎƛƭƛǘŀǘŜŘ ōȅ ǘƘŜ {ŜƭŦŜΩǎ in Norsewood equally fit with 

established domestic visitor aspirations / desire to watch and participate. 

 

Policy and funding context 

The scope of expanded Tararua visitor sector opportunities and ambitions 

will be influenced by the legislation, policies and funding priorities 

established by the Tararua District Council as well as those developed by 

various government departments and agencies. Visitor sector 

opportunities and ambitions will also be strongly influenced by the 
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investment decisions and support provided to and by the private sector. 

We make a brief reference to these influences below. The message to be 

taken home from this section of the report is that change will be achieved 

as a result of many influences and adoption of a well-planned and 

incrŜƳŜƴǘŀƭ ŀǇǇǊƻŀŎƘ ǊŀǘƘŜǊ ǘƘŀƴ ǎƻƳŜǘƘƛƴƎ ΨǘǊŀƴǎŦƻǊƳŀǘƛƻƴŀƭΩ ƛƴ ƴŀǘǳǊŜΦ 

 

TARARUA DISTRICT LON G TERM PLAN 2018-28  

The recently adopted Tararua District Council Long Term Plan maintains 

the focus ς as expressed in earlier Plans, on core infrastructure, economic 

development, and financial prudence. Matters raised in the 2018-28 Plan, 

with more than passing effect on the visitor sector include: 

¦ The opportunities arising from the construction of the new State 
Highway route between the Manawaǘǹ ŀƴŘ ¢ŀǊŀǊǳŀ Districts ς 
implying a need to actively search for interventions that best 
capitalise on this new road for the visitor sector. 

¦ The potential impact on farms and communities of the further 
review of the Horizons One Plan and proposed changes to the 
National Policy Statement on Freshwater Management ς implying 
a need to search for investments (e.g. agritourism) that will add to 
ǘƘŜ ǊŜǎƛƭƛŜƴŎŜ ƻŦ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ ŜŎƻƴƻƳȅΦ 

¦ The importance of continuing to build relationships with 
wŀƴƎƛǘņƴŜ ƻ ¢ŀƳŀƪƛ ƴǳƛ ŀ wǳŀ ŀƴŘ bƎņǘƛ YŀƘǳƴƎǳƴǳ ς implying a 
need to search for and support initiatives that grow the aņƻǊƛ 
economy and at the same time, respect cultural and heritage 
values. 

¦ ¢ƘŜ ƛƴǘŜƴǘƛƻƴ ǘƻ ŜȄǇŀƴŘ ǘƘŜ ŎƻǳƴŎƛƭΩǎ ǎǘǊŀǘŜƎƛŎ ǇǊƛƻǊƛǘƛŜǎ ǘƻ 
include building a resilient and connected community by 
developing reserves and recreational facilities that aid economic 
development ς such as those that may be put in place at the 
Waihi Falls. 

 

                                                           
10 Aotearoa New Zealand Government Tourism Strategy, MBIE May 2019 

¦ Generally supporting initiatives that may: 
o Establish a clear Tararua identity. (We discuss this further 

later in this report). 
o Attract and retain skilled people in the district to ensure 

core services are maintained. (We have already noted that 
actions which attract visitors have the benefit of also 
helping to attract and retain permanent residents). 

o Promote the district to provide opportunities to local 
businesses from tourism. (We can see the merit of 
developing a prospectus to attract visitor sector investors). 

o Provide support to local businesses and community 
organisations. (We recommend that dedicated Council 
staff resource be directed toward achieving a higher level 
of visitor sector business collaboration). 

o Seek opportunities to attract external funding for district 
projects. (We identify opportunities later in this report 
which may be secured with the help of funding from the 
Tourism Infrastructure Fund or third-party funding). 
 

TOURISM STRATEGY, MBIE  

The Aotearoa New Zealand Government Tourism Strategy10 proposes a 

more deliberate and active role for government in tourism than in the 

ǇŀǎǘΦ ¢ƘŜ {ǘǊŀǘŜƎȅΩǎ ƻōƧŜŎǘƛǾŜ ƛǎ ǘƻ ƳŀƪŜ ǎǳǊŜ ǘƘŀǘ ŦǳǘǳǊŜ ǎŜŎǘƻǊ ƎǊƻǿǘƘ ƛǎ 

productive, sustainable and inclusive. The Strategy suggests the pace and 

scale of visitor growth have effectively outstripped the capacity of visitor 

systems to respond in some areas and consequently, opportunities are 

not being fully realised, and pressures are not always well managed.  
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We draw attention to the matters raised within the Strategy, together 

with comment about what Tararua could do to take advantage of these 

policies identified in italics, as follows: 

¦ Not all regions are benefiting: Seasonal and regional travel 
patterns exacerbate visitor pressures (such as on the 
environmental impacts and congestion) and mean that the gains 
from tourism are not spread evenly across regional New Zealand. 
(Tararua could play a role in helping to spread visitors more evenly 
across New Zealand). 

¦ Not enough collaboration: A fragmented regional picture is 
apparent, with some regions and cities competing rather than 
cooperating with each other or being more focused on attracting 
visitors rather than meeting expectations of communities and 
visitors. (Tararua District Council leadership could enhance 
collaboration while, at the same time, having an open ear to the 
needs and wishes of residents). 

¦ Funding arrangements not sufficiently responsive: Funding 
arrangements are slow to respond to significant and rapid shifts in 
visitor volumes, impacting on investments in maintaining and 
building necessary infrastructure, amenities and attractions. 
(Tararua District Council should be better armed, courtesy of this 
report, to consider how it may respond to the infrastructure 
implications arising from growth in the visitor sector). 

¦ Policy arrangements not sufficiently fleet-of-foot: Some of the 
policy settings and institutional arrangements which were 
established when government was principally focused on 
increasing visitor numbers are no longer fit-for-purpose in the 
current high growth environment. (We note that government has 
now established a substantial tourism policy unit within MBIE. In 
addition, DOC has increased the size of its visitor policy unit). 

                                                           
11 An initial review was carried out by Tourism NZ itself early in 2018. The current review will be 

carried out by an externally appointed group of well-experienced persons.  

Lƴ ŀŘŘƛǘƛƻƴ ǘƻ ǘƘŜ ǎǇŜŎƛŦƛŎ ŀŎǘƛƻƴǎ ǊŜŦŜǊŜƴŎŜŘ ŀōƻǾŜΣ ǘƘŜ {ǘǊŀǘŜƎȅΩǎ 

policies envisage several significant new areas of cross-agency work to 

help overcome the above challenges. The objective of this cross-agency 

ǿƻǊƪ ƛǎ ǘƻ ŘŜƭƛǾŜǊ ǘƘŜ ŘŜǎƛǊŜŘ ǾƛǎƛǘƻǊ ǎŜŎǘƻǊ ΨǎǳǎǘŀƛƴŀōƭŜΣ ǇǊƻŘǳŎǘƛǾŜ ŀƴŘ 

ƛƴŎƭǳǎƛǾŜ ƎǊƻǿǘƘΩ ƎƻŀƭǎΦ {ƻƳŜ ƻŦ ǘƘŜ ǇǊƛƻǊƛǘȅ ŀŎǘƛƻƴǎ listed in the Strategy 

to achieve these goals include:  

¦ Funding: Ensuring that funding models cater to tourism growth 
and enable those who benefit from infrastructure to contribute to 
its costs.  

¦ Leadership: Taking a stronger leadership role in the sector.  
¦ Planning: Improving destination plans at a regional level.  
¦ Value over volume: /ƻƴǘƛƴǳƛƴƎ ¢ƻǳǊƛǎƳ bŜǿ ½ŜŀƭŀƴŘΩǎ ǎǘǊŀǘŜƎȅ ƻŦ 
ǘŀǊƎŜǘƛƴƎ ŦƻǊ ΨǾŀƭǳŜΩ ƻǾŜǊ ΨvolumeΩ ŀƴŘ ŜƴŎƻǳǊŀƎƛƴƎ ƻŦŦ-peak 
season growth. 

¦ Productivity: Focusing on tourism sector productivity, including 
addressing skills.  

¦ Sustainability: Looking at the likely impacts on the tourism sector 
of climate change and moving to a low emissions economy. 

¦ aņƻǊƛ ŜŎƻƴƻƳȅ: Supporting iwi to develop authentic visitor 
experiences and to raise awareness of these. 

 

REVIEW OF TOURISM NEW ZEALAND 

As an example of the intent to exercise more central government 

leadership, MBIE has announced (April 2019) an intent to carry out a 

further review of Tourism New Zealand11. This review will consider, 

among other things, what role Tourism New Zealand should play in 

supporting New Zealand's future tourism needs and how it should 

position its capabilities to deliver on this role.  
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A second example of recent stronger government visitor-sector 

leadership relates to funding arrangements. From 1 July 2019, the 

Government is introducing an International Visitor Conservation and 

Tourism Levy (IVL) of $35 per visitor to enable international visitors to 

contribute directly to the infrastructure they use and to help protect the 

natural environment they enjoy.  

 

TOURISM INFRASTRUCTURE FUND OR TIF (MBIE ) 

The Tourism Infrastructure Fund (TIF) was established to support 

communities under pressure to meet the demands placed on 

infrastructure by growth in the visitor sector. The fund amounts to $25 

million per annum with applications invited from local government six 

ƳƻƴǘƘƭȅΦ 9ŀŎƘ ǊƻǳƴŘ ƻŦ ¢LC ŀǇǇƭƛŎŀǘƛƻƴǎ ƛǎ ƛƴŦƭǳŜƴŎŜŘ ōȅ ŀ ΨǇǊƛƻǊƛǘȅ 

ǎǘŀǘŜƳŜƴǘΩ ƛǎǎǳŜŘ ōȅ ǘƘŜ aƛƴƛǎǘŜǊ ŦƻǊ ¢ƻǳǊƛǎƳΦ ¢ƘŜ ŎǳǊǊŜƴǘ ǎǘŀǘŜƳŜƴt is 

reasonably generic ς with an emphasis toward projects where visitor 

impacts on infrastructure have given rise to capacity constraints and or 

opportunities. A set of criteria are applied to judge the merit of 

competing applications. These include the availability of co-funding, the 

scale of benefits to tourists and the mechanism to fund the proposed 

upkeep of the infrastructure in the long term. It is noted that to date 

Tararua District Council has been successful in securing funding for toilets 

and showers at Mangatainoka Reserve and four solar compacting bins. 

(NB Our preliminary appraisal suggests the plan for the upgrade of 

facilities and tracks at Waihi Falls is a good candidate for a TIF application. 

We discuss this proposition more fully later in this report).  

 

 

 

 

                                                           
12 These objectives are more fully described in the investment prospectus and application templates 

ŀǾŀƛƭŀōƭŜ ŦǊƻƳ a.L9Ωǎ tǊƻǾƛƴŎƛŀƭ 5ŜǾŜƭƻǇƳŜƴǘ ¦ƴƛǘ ǿŜōǎƛǘŜΦ  

PROVINCIAL GROWTH FUND 

The Provincial Growth Fund (PGF) was established to fund projects that 

support job creation, including in key sectors such as tourism ς in a way 

ǘƘŀǘ ΨǇƻǿŜǊǎ-ǳǇΩ ǊŜƎƛƻƴŀƭ ǇǊƻǎǇŜǊƛǘȅ ŀƴŘ ǇǊƻŘǳŎǘƛǾƛǘȅΦ 

 

Ω{ǳǊƎŜΩ ǊŜƎƛƻƴǎ ƛƴŎƭǳŘƛƴƎ ǘƘŜ aŀƴŀǿŀǘǹ-Whanganui region, have a slight 

advantage over non-surge regions when applying for PGF funds. Surge 

regions are regions falling toward the lower end of GDP and employment 

performance.  

Successful PGF projects will help achieve the PGF's objectives12 by: 

¦ Creating jobs, leading to sustainable economic growth. 
¦ Increasing social inclusion and participation. 
¦ 9ƴŀōƭƛƴƎ aņƻǊƛ ǘƻ ǊŜŀƭƛǎŜ ŀǎǇƛǊŀǘƛƻƴǎ ƛƴ ŀƭƭ ŀǎǇŜŎǘǎ ƻŦ ǘƘŜ 

economy. 
¦ Encouraging environmental sustainability and helping New 

Zealand meet climate change challenge commitments (alongside 
their support of productive use of land, water and other 
resources). 

¦ Improving resilience, particularly of critical infrastructure. 
¦ 5ƛǾŜǊǎƛŦȅƛƴƎ ǘƘŜ ǊŜƎƛƻƴΩǎ ŜŎƻƴƻƳȅΦ 

Tourism projects appear to have received extensive Government PGF 

support over the last year although we have been informed by officials 

that this sector may not be so favoured moving forward. Expansion of 

tǹƪŀƘŀ bŀǘƛƻƴŀƭ ²ƛƭŘƭƛŦŜ /ŜƴǘǊŜ ŀƴŘ ǘƘŜ ǊŜŎǊŜŀǘƛƻƴŀƭ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŀǘ Te 

'Ǉƛǘƛ κ¢ƘŜ aŀƴŀǿŀǘǹ DƻǊƎŜΣ ŀǎ ǿŜƭƭ ŀǎ Ƴŀƴȅ ƻŦ ǘƘŜ ƻǘƘŜǊ ƻǇǇƻǊǘǳƴƛǘƛŜǎ 

identified later in this report, will contribute to provincial growth. 

Government co-investment in these projects would help to achieve this 

objective. 
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NZTA  

The most impactful recent change in the transport operating environment 

ƛǎ ǘƘŀǘ ŀǊƛǎƛƴƎ ŦǊƻƳ ǘƘŜ DƻǾŜǊƴƳŜƴǘΩǎ ŀŘƻǇǘƛƻƴ ƻŦ ǘƘŜ нлму DƻǾŜǊƴƳŜƴǘ 

Policy Statement (GPS) on transport. This gave emphasis toward: 

¦ Balanced investment across social, economic, environmental, 
resilience and economic outcomes and away from funding 
capacity improvements based on constructing new State 
Highways. 

¦ Mode neutrality, safety and the integration of land use planning 
and transport investment - to create more liveable communities, 
with better use of technology. 

While many local authorities are still attempting to search out how to 

best adjust to this new transport investment priority setting framework, 

smart councils have taken the opportunity to advance walking and cycling 

opportunities and are rapidly developing other means to improve urban 

design and reduce transport-related greenhouse gas emissions through 

careful referencing of the GPS requirements in their transport funding 

requests. 

 

For Tararua, this could mean focusing on the development of tracks and 

ǘǊŀƛƭǎ ǿƛǘƘƛƴ ŀƴŘ ōŜǘǿŜŜƴ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ ǘƻǿƴǎΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ǇǊƻǇƻǎŜŘ ǘǊŀƛƭ 

between Pahiatua and Mangatainoka and potential improvements to 

make Route 52 more cycle-tour friendly.  

 

 

 

 

 

                                                           
13 1000 businesses signed up to this promise by the end of March 2019.  

TIA STRATEGY AND POLICIES  

Tourism Industry Aotearoa (TIA) is an advocate agency operating on 

behalf of the visitor sector. Their recent initiatives have included the 

following: 

¦ Launching Ψ¢ƻǳǊƛǎƳ нлнр ϧ .ŜȅƻƴŘΩ (May 2019) with its top ten 
actions to work on ς many of which are highly relevant to sector 
growth in Tararua:  

o embedding sustainability;  
o managing destinations by the development of quality 

destination management plans;  
o growing and shaping demand with an emphasis toward 

high-value visitors;  

o embracing tikanga Mņori;  
o engaging communities to prevent loss of social licence;  
o investing in the right infrastructure at the right time; 

fostering the 60% of visitors who come from the 
ΨŘƻƳŜǎǘƛŎΩ κ bŜǿ ½ŜŀƭŀƴŘ ƳŀǊƪŜǘΤ  

o investing to deliver quality sector data and research. 
¦ Calling for a 20 percent share of the GST collected from 

international visitors to be made available to local government to 
help councils fund the development of essential infrastructure 
and services to support regional tourism. 

¦ Championing sustainable tourism by developing the sustainability 
charter and inviting sector participants (now over 1000 signed-up) 
to commit to the Tiaki Promise13 . 

 

,A*ôM U6M6OAL !?, 5.RI TAGE STRATEGY  

5h/Ωǎ ŘǊŀŦǘ ±ƛǎƛǘƻǊ ŀƴŘ IŜǊƛǘŀƎŜ {ǘǊŀǘŜƎȅ όbƻǾŜƳōŜǊ нлмуύ ǇǊƻǾƛŘŜǎ ƎƻƻŘ 

content to guide consideration of the net benefit of providing visitor 

services and facilities within public conservation lands, including within 
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National Parks and local reserves. The following points are particularly 

salient: 

¦ Benefits of accessing nature: Across the globe, there is increasing 
recognition of the benefits of time visitors spent in nature for 
people's health and wellbeing. These benefits tend to be non-
quantifiable - ƛƴ ŀ ǘǊŀŘƛǘƛƻƴŀƭ ŀŎŎƻǳƴǘƛƴƎ ǎŜƴǎŜΦ ¢ƘŜȅ ŀǊŜ ΨƛƴǘǊƛƴǎƛŎΩ 
in nature.  

¦ /ƻƴǘǊƛōǳǘŜǎ ǘƻ 5h/Ωǎ ǎǘǊŜǘŎƘ Ǝƻŀƭ: Providing opportunities to 
ŜƴƧƻȅ ǇǳōƭƛŎ ŎƻƴǎŜǊǾŀǘƛƻƴ ƭŀƴŘ ŎƻƴǘǊƛōǳǘŜǎ ǘƻ 5h/Ωǎ ǎǘǊŜǘŎƘ Ǝƻŀƭ 
ƻŦ Ψфл҈ ƻŦ bŜǿ ½ŜŀƭŀƴŘŜǊǎΩ ƭƛǾŜǎ ōŜƛƴƎ ŜƴǊƛŎƘŜŘ ǘhrough 
ŎƻƴƴŜŎǘƛƻƴ ǘƻ ƻǳǊ ƴŀǘǳǊŜΦΩ 

¦ Distributes visitor benefits into the regions: As a large 
percentage of public conservation land and water are outside of 
the main metropolitan centres; recreation and tourism 
opportunities in these areas generate jobs and opportunities for 
inclusive growth.  

¦ Business generation: Protecting, restoring and providing 
sustainable access to public conservation lands and waters can 
increase regional wellbeing as well as conservation outcomes. 
Visitors contribute by using recreation-based operators and by 
spending on fuel, food, accommodation, hospitality and other 
businesses in nearby communities. (NB About 1,100 businesses 
operated recreation and tourism-based activities on public 
conservation lands and waters in 2017).  

¦ Iwi opportunities: Use and enjoyment of public conservation 
ƭŀƴŘǎ ǇǊƻǾƛŘŜǎ ŀƴ ƻǇǇƻǊǘǳƴƛǘȅ ŦƻǊ aņƻǊƛ ǘƻ ǎƘƻǿŎŀǎŜ ǘƘŜƛǊ ŎǳƭǘǳǊŀƭ 
heritage and realise their aspirations as a key part of the visitor 
sector.  

¦ Priority toward protection: The natural, cultural and historic 
heritage of places managed by DOC are viewed by them as 
ƴŜŜŘƛƴƎ ǘƻ ōŜ ƎƛǾŜƴ ΨǇǊƻǘŜŎǘƛƻƴΩ ŀǎ ŀ ǇǊƛƻǊƛǘȅ ŀƘŜŀŘ ƻŦ ǇǊƻǾƛŘƛƴƎ 
for their use and development. Once necessary protection 
measures are in place, visitors can then experience and connect 
with this unique heritage. This protection and the enhanced 

visitor connection will contribute to improved wellbeing of 
communities. 

 

IMPLICATIONS OF COUN CIL, DEPARTMENT AND AGENCY 

POLICY  

We referenced some of the links between the above policy instruments 

and Tararua visitor opportunities in our previous description of each of 

ǘƘŜǎŜ ǇƻƭƛŎȅ ƛƴǎǘǊǳƳŜƴǘǎΦ hǘƘŜǊ ǎŀƭƛŜƴǘ ΨƭƛƴƪŀƎŜǎΩ ƻǊ ƛƳǇƭƛŎŀǘƛƻƴǎ ŦƻǊ 

Tararua include the following:  

¦ Tararua District CouncilΥ ¢ƘŜ /ƻǳƴŎƛƭΩǎ [ƻƴƎ-Term Plan clearly 
recognises the opportunities for the district from growth in the 
ǾƛǎƛǘƻǊ ǎŜŎǘƻǊΦ ¢ƘŜ tƭŀƴΩǎ ǎǳǇǇƻǊǘ ŦƻǊ ǎǘǊŀǘŜƎƛŎ ǊƻŀŘƛƴƎΣ ǘƻǿƴ 
ŎŜƴǘǊŜ ǊŜŘŜǾŜƭƻǇƳŜƴǘΣ ǊŜǎŜǊǾŜ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ΨƛŘŜƴǘƛǘȅΩ 
investments will provide a solid foundation for this growth.  

¦ Tourism New Zealand: The possible outcomes of the review of 
Tourism New Zealand may include a requirement for them to be 
more active in linking their international market development 
with domestic destination development.  As a minimum, we can 
see a need for a much stronger link between the experiences and 
services sold to both the domestic and international market and 
the location, quantity and quality of these experiences and 
services, including essential visitor-related infrastructure in the 
regions. Tararua visitor sector leaders should monitor emerging 
decisions and be ready to capitalise on any opportunity that may 
emerge. 

¦ International Visitor Levy: The International Visitor Conservation 
and Tourism Levy (IVL) is expected to raise over $450 million over 
5 years. Emerging policy about how this fund will be spent 
suggests projects to be funded by the IVL will be those that 
contribute to the long-term sustainability of tourism in New 
Zealand, by protecting and enhancing biodiversity, upholding New 
½ŜŀƭŀƴŘΩǎ ǊŜǇǳǘŀǘƛƻƴ ŀǎ ŀ ǿƻǊƭŘ-class experience, and addressing 
the way critical tourism infrastructure is funded. Tararua visitor 
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sector leaders should monitor the policy affecting how the IVL is 
spent and be ready to seek funding for eligible Tararua-based 
projects. 

¦ Public conservation land: Tararua District has extensive areas of 
public conservation land including that located in the Tararua and 
Ruahine Forest Parks. There are also many walking and general 
ǊŜŎǊŜŀǘƛƻƴ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ƻŦŦŜǊŜŘ ŀǘ ǘƘŜ aŀƴŀǿŀǘǹ DƻǊƎŜΣ aŀƪǳǊƛ 
Gorge, the Waihi Falls and elsewhere.  Although budget and policy 
ŎƻƴǎǘǊŀƛƴŜŘΣ 5h/Ωǎ ŘǊŀŦǘ ±ƛǎƛǘƻǊ ŀƴŘ IŜǊƛǘŀƎŜ {ǘǊŀǘŜƎȅ ƛƴŘƛŎŀǘŜǎ ŀƴ 
active interest in providing additional recreation and leisure 
opportunities and insights.  

¦ Funding assistance: Tararua District may have several projects 
suited to co-investment from either third-party funding or the 
Tourism Infrastructure Fund14. 

  

                                                           
14 We make further comment about which projects may be suited to this funding toward the end of 

this report.  
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VISITORS TO TARARUA

State of the Tararua economy  

The gross domestic product (GDP) of Tararua District is $727m. Growth in 

GDP for the year ending March 2019 was 3.0% compared to the national 

growth of 2.5%. 

 

Annual 2019 (year ending 31st March) average percentage changes to 

several indicators of economic well-being15 demonstrate the general 

Tararua economy is operating well, but there are some underpinning 

long-term resilience challenges requiring attention ς challenges we 

believe could be lessened by encouraging growth in the visitor sector. On 

the positive side of the ledger: 

¦ Consumer spending was up 7.9% (New Zealand average 4.1%).  
¦ Commercial vehicle registrations were up by 14.6% (New Zealand 

average -0.07%). 
¦ Job seekers were up 2.1% compared to an average increase of 

7.6% in the remainder of New Zealand. 
¦ Unemployment was the same as the New Zealand average at 

4.3%.  
¦ House sales were up 8.8% (compared to the negative 1.6% 

experienced elsewhere in New Zealand). 

The Infometrics provisional GDP growth estimate for the district was 3.0% 

for the March 2019 year, easily outpacing the 2.5% national average. The 

population grew 2.6% in the March 2019 year. Population increases 

remain above the national average, as people continue to be drawn to the 

reƎƛƻƴΩǎ ŀŦŦƻǊŘŀōƭŜ ƘƻǳǎƛƴƎ ŀƴŘ ǉǳŀƭƛǘȅ ƭƛŦŜǎǘȅƭŜΦ 

                                                           
15 Data for the Tararua District was compiled from Infometrics.  

 

Electronic card spending on retail purchases grew 8.1% in the March 2019 

year compared to a national average of 4.1%. Spending by tourists in the 

district increased 9.0% in the April 2019 year, while guest nights in the 

district grew 8.1% in the March 2019 year. 

 

Population growth is driving house sales in the district, which grew 8.8% 

in the March 2019 year next to a national average of just 1.4%. Sales 

activity is flowing through into house price inflation.  

 

The net conclusion to be drawn from the above data is that the Tararua 

District is currently enjoying a favourable economic tail wind.  

 

Tararua visitor spending 

The annual spend by both domestic and international visitors to Tararua 

District for the last three years has gone up from $47m in 2017, to $48m 

in 2018, to $52m for the 2019 (YE March 2019 - Figure 5). If a multiplier of 

1.7% is applied to this January 2019 expenditure, then the visitor sector 

could be said to contribute to 11% of the Tararua economy. This of course 

leads to the challenge of attempting to define what may be achievable 

with more concerted effort, i.e. adoption and implementation of a 

Tararua visitor sector strategy and action plan. We return to this question 

later in the report. 
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The flow-on value of the visitor sector throughout the Tararua economy is 

large ς with the biggest spend being on fuel ($14m). This underpins the 

ǊƻƭŜ ǇƭŀȅŜŘ ōȅ ¢ŀǊŀǊǳŀ ŀǎ ŀƴ ŀǊŜŀ ΨǘǊŀƴǎƛǘŜŘΩ ōȅ Ƴŀƴȅ ǾƛǎƛǘƻǊǎ ς many of 

whom do not regard it as a destination but do fill-up with fuel as they 

transit through the district. In addition, around $9 - $10m is spent on each 

of: retail food / beverage; served food / beverage; and other retail 

expenditure (Figure 6).  

 

Figure 5. Tourism annual expenditure in Tararua District 

 

 

 

 

 

 

 

Figure 6: Expenditure of visitors to Tararua  
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Tararua visitor accommodation 

Expenditure on commercial accommodation by visitors is $2m or only 4% 

of total visitor expenditure. The comparatively low level of expenditure 

on commercial accommodation reflects the high number of visitors who 

do not require accommodation because they are in transit or because 

they are day trippers. We estimate this type of visitor to be 52% of all 

Tararua visitors16. It also reflects the thirty percent of visitors who choose 

to stay with friends and family rather than in commercial accommodation.  

 

Occupancy of commercial accommodation is comparatively low at 22%17. 

This implies ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ ŀŎŎƻƳƳƻŘŀǘƛƻƴ ŦŀŎƛƭƛǘƛŜǎ ƘŀǾŜ the capacity for 

more visitors.  

 

Information provided by the Tararua i-SITE at Woodville suggests there 

are 19 commercial accommodation listings in Tararua. These are relatively 

evenly spreaŘ ōŜǘǿŜŜƴ ŜŀŎƘ ƻŦ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ ŦƛǾŜ ǘƻǿƴǎ ǿƛǘƘ ŀƴ ŀŘŘƛǘƛƻƴŀƭ 

sprinkling in rural parts of the district. There is a mix of hotels, motels and 

lodges and they are all pitched at very moderate prices. When calculated 

on the base of all bedrooms within available accommodation, the full cost 

divided by the potential number of guests falls to $36 per person per 

ƴƛƎƘǘΣ ƛƴŘƛŎŀǘƛƴƎ ǘƘŀǘ ǘƘŜ ǊŜƎƛƻƴΩǎ ǇǊƛǾŀǘŜ ǎŜŎǘƻǊ ƛǎ ƎŜƴŜǊŀƭƭȅ ƻŦŦŜǊƛƴƎ ƭƻǿ 

cost / well-priced accommodation for large groups of people. 

 

The ex-Pahiatua hospital, now renamed as Masters Hall, is an additional 

comparatively cheap and somewhat unique 100 max accommodation 

option suited to larger groups and events. Putting aside Masters Hall, 

there are 400 commercial beds available in Tararua. 

 

 

                                                           
16 Source: Domestic Growth Insight Tool 2018 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

the district has an estimated 

120,000 visitors per year who 

stay overnight and 5,700 

visitors of international origin. 

17 The low occupancy may be distorted by inclusion of the multi-bed Masters Hall facility which is 

more focused on smaller groups than full occupancy.  
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In addition, use is made of AirB&B and there are 37 listings within the 

district on bookabach.co.nz. Of these 37 listings, 64% were entire houses 

available to let.  

 

Of interest is the good number of farm-stay accommodation options 

available in Tararua. Pongaroa and Wimbledon also offer visitors the 

opportunity to experience rural hospitality within local pubs and lodges.   

 

We can see the value of Airbnb accommodation within the district 

continuing to grow. An experimental study commissioned by StatsNZ18 

suggests that use of peer-to-peer accommodation19 has tripled 

nationwide since 2013. It now accommodates more than 8.8m people and 

is worth $556m national wide (March 2018). Peer-to-peer 

accommodation constitutes 18% of all guest nights. 

 

9ǾŜǊȅ ƛƴŘƛŎŀǘƛƻƴ ƛǎ ǘƘŀǘ ΨǇŜŜǊ ǘƻ ǇŜŜǊΩ ŀŎŎƻƳƳƻŘŀǘƛƻƴ ƛǎ ƎƛǾƛƴƎ ŀ ǾŀƭǳŀōƭŜ 

boost to the economy of places like Tararua. 

 

We also note that the absence of three-star plus accommodation in 

Tararua District means that some visitors to Tararua, particularly those 

travelling on pre-prepared itineraries, will enjoy the experiences the 

district offers and then stay overnight in accommodation in Masterton or 

Palmerston North. 

 

Number of international visitors to Tararua  

Tararua had 5,700 international tourists in 2018 (NB this does not 

necessarily imply they stayed overnight in Tararua). This number of 

international visitors reflects a year-on-year increase in international 

                                                           
18 Accommodation and the Sharing Economy in New Zealand, StatsNZ, June 2019. 
19 ΨtŜŜǊ-to-ǇŜŜǊ ŀŎŎƻƳƳƻŘŀǘƛƻƴΩ ƛǎ ǘƘŜ ƎŜƴŜǊƛŎ ǘƛǘƭŜ ŦƻǊ ŀŎŎƻƳƳƻŘŀǘƛƻƴ of this type, with AirB&B 

and Bookabach being two of the more significant providers. 

visitors but in real terms and on an annual basis, the increased numbers 

are not large. 

 

Number of domestic visitors to Tararua 

Calculating the number of New Zealanders who visited Tararua is not 

easy. Data compiled by Infometrics suggests 45,611 visitors stayed in 

commercial accommodation, but the data referenced earlier in this report 

suggests that 52% of visitors transited through Tararua without staying 

overnight. In addition, of those visitors who did stay overnight, 30% 

stayed with friends and relatives. If all of this data is conflated, it implies 

the district may have had a total of between 120,000 and 130,000 

domestic visitors during 201820.  

 

Origin of domestic visitors to Tararua 

Most Tararua domestic visitors come from ¢ŀǊŀǊǳŀΩǎ neighbouring regions 

(see Figure 7). There are upwards of 500,000 people within two hours 

travel of Tararua and closing on one million persons witƘƛƴ ǘƘǊŜŜ ƘƻǳǊǎΩ 

ŘǊƛǾŜΦ ¢ƘŜ ΨƻǊƛƎƛƴ-ƭƻŎŀǘƛƻƴΩ ƻŦ Ƴƻǎǘ ǾƛǎƛǘƻǊǎ ǘƻ ¢ŀǊŀǊǳŀ21 is as follows:  

¦ 25% from Wellington.  
¦ нр҈ ŦǊƻƳ ǘƘŜ aŀƴŀǿŀǘǹΦ  
¦ 15% from Auckland. 
¦ 10% from Hawkes Bay.  
¦ 5% from the Wairarapa. 
¦ 5% from Whanganui.  

The origin of visitors to Tararua is an important point to note as it is this 

information that should inform the content of any market development 

plan that may be developed by the Tararua visitor sector. 

20 We note these numbers do not account for visitors to the district who are in transit to locations 

outside the district. 
21 The home locations of the remaining percentage of Tararua visitors are spread in small numbers 

across all other regions 
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Figure 7: Home location of domestic visitors to Tararua District 

 

 
 

i-SITE Woodville é visitor information 

The importance, as identified by Trip-advisor, of visitors wanting to break 

their journey as they transit either north or south through Tararua District 

toward other destinations, should not be under-emphasised. We have no 

data to clearly indicate how many State Highway 2 users of light vehicles 

will stop on their journey through Tararua for refreshments or for other 

experiences. However, Woodville based i-SITE staff suggest this may be in 

                                                           
22 Data provided by I-Site personnel.  

the order of 10-15% of vehicles. This would suggest 219,000 vehicles will 

stop in the district. 

 

The origin of the persons visiting the Woodville i-SITE is also informative. 

The most recent data is for February 201922. In this month 3,520 persons 

visited the i-SITE, 17% of whom were international, 35% of whom were 

from elsewhere in New Zealand and 46% of whom were locals. Longer 

term i-SITE data indicates the percentage of persons who are local visitors 

increases during the winter months while the percent of international 

persons or persons from elsewhere in New Zealand is greatest in summer, 

particularly during February.  

 

i-SITE operators at Woodville informed us that one of the frequently 

referenced questions they have addressed over the last two years relates 

ǘƻ ǘǊŀǾŜƭƭŜǊǎΩ ǳƴŎŜǊǘŀƛƴǘȅ ŀōƻǳǘ the preferred route for travellers heading 

south to Wellington. This, particularly when combined with potential 

visitor uncertainty about the alternative Saddle Road route, may have 

contributed to the recent decline in vehicle movements through Tararua 

(see Figure 8).  

 

To support the improvement of data capture more detailed visitor 

insights should be captured. One way to do this is to conduct a survey of 

visitors to the i-SITE. This may include questions around where they are 

from, where they are going to, where they are staying in Tararua District, 

how many nights they are staying and what attractions they have seen or 

will visit in the district. 
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Tararua local roads and state highways used by 

visitors 

The total average daily non-commercial private car use of State Highway 2 

between Eketahuna and Woodville was 6,698, Woodville and Dannevirke 

was 5,910 and Dannevirke to Waipukurau was 5,397 vehicles.  

 

It would be valuable to know the percentage of these vehicles that were 

driven by non-residents and which stopped in Tararua as they transited 

somewhere else, but in the absence of survey data, this is very difficult to 

estimate23.  

 

We note Tararua towns are located midway between well-travelled 

journeys between Palmerston NorǘƘΣ ²ŜƭƭƛƴƎǘƻƴ ŀƴŘ IŀǿƪŜΩǎ .ŀȅ ŀƴŘ 

ǘƘŜǊŜŦƻǊŜΣ ǿƛǘƘ ǘƘŜ ΨǊƛƎƘǘ ƛƴŦƻǊƳŀǘƛƻƴΩΣ ƳƻǊŜ ǊƻŀŘ ǳǎŜǊǎ ŎƻǳƭŘ ōŜ 

persuaded to stop in Tararua, to take-a-refreshment break, enjoy the 

experiences on-offer, and spend money. 

 

Tararua has a total vehicle network comprising 1,185 km of sealed roads 

and 773 km of unsealed roads. This is the fourth largest network of any 

local authority in New Zealand. What this means is Council rates 

expenditure priorities, in comparison to city dominated local authorities, 

of necessity, tend to be directed toward road maintenance rather than 

other discretionary activities such as visitor market development 

activities. 

 

! ǊŜŎŜƴǘ ŀƴŘ ǎƛƎƴƛŦƛŎŀƴǘ ǎǘǊŀǘŜƎƛŎ ŎƘŀƴƎŜ ǘƻ ¢ŀǊŀǊǳŀΩǎ ǘǊŀƴǎǇƻǊǘ 

environment has been the closure of State Highway 3 through the 

Manawatǹ Gorge in 2017. This has resulted in two alternative routes, 

                                                           
23 It would be equally valuable to know where they stopped and what they did / visited / 

experienced during the driving break.  

known as the Saddle Road and the Pahiatua Track, now being extensively 

utilised and a net reduction in the volume of through traffic (Figure 8).  

 

A new State Highway located near the {ŀŘŘƭŜ wƻŀŘ όǘƘŜ ΩTe Ahu a 

¢ǳǊŀƴƎŀΥ aŀƴŀǿŀǘǹ ¢ŀǊŀǊǳŀ IƛƎƘǿŀȅΩύ ǿƛƭƭ ōŜ ŎƻƳǇƭŜǘŜŘ ōȅ нлнпΦ 

/ƻƳƳƛǎǎƛƻƴŜǊǎ ŜƳǇƻǿŜǊŜŘ ǘƻ ŎƻƴǎƛŘŜǊ ǘƘŜ ΨƴƻǘƛŎŜǎ ƻŦ ǊŜǉǳƛǊŜƳŜƴǘΩ 

(NOR) for designations from territorial authorities under the Resource 

Management Act for construction of this new road, completed their 

report in May 201924.  

 

These Commissioners supported the NORs sought by NZTA, with 

ŎƻƴŘƛǘƛƻƴǎΦ Lƴ ōǊƛŜŦΣ ǘƘŜ /ƻƳƳƛǎǎƛƻƴŜǊǎ ǎǳƎƎŜǎǘŜŘ ǘƘŜ ƴŜǿ ǊƻŀŘ Ψwill yield 

ǎƛƎƴƛŦƛŎŀƴǘ ǇƻǎƛǘƛǾŜ ǎƻŎƛŀƭ ŀƴŘ ŜŎƻƴƻƳƛŎ ŜŦŦŜŎǘǎΩ for Woodville and the 

wider region.  

 

The construction of this road will overcome current uncertainties about 

the challenge of driving across the alternative Saddle Road and Pahiatua 

Track routes.  The percentage annual change in volume of traffic using 

State Highway through Tararua will return to the positive side of the 

ledger.  

 

The opening of the new road in 2024 thereby provides a convenient focus 

point for lining up the initiatives required to fully capitalise on the 

additional visitor growth opportunities arising from the traffic flow 

ǊŜǘǳǊƴƛƴƎ ǘƻ ŀ ΨƴŜǿ ƴƻǊƳŀƭΩ ŀƴŘ ǘƘŜ ŀǎǎƻŎƛŀǘŜŘ ŜŎƻƴƻƳƛŎ ŀƴŘ ǎƻŎƛŀƭ ǿŜƭƭ-

being benefits to the Tararua District.  

 

In addition, the CommissionersΩ recommended construction of a 

separated shared pedestrian and cycle pathway in the broad area near 

the proposed new highway. This decision is significant as it opens the 

24 ¢Ŝ !Ƙǳ ŀ ¢ǳǊŀƴƎŀΥ aŀƴŀǿŀǘǹ ¢ŀǊŀǊǳŀ IƛƎƘǿŀȅ bƻǘƛŎŜǎ ƻŦ wŜǉǳƛǊŜƳŜƴǘ ŦƻǊ 5ŜǎƛƎƴŀǘƛƻƴǎ ¢ŜǊǊƛǘƻǊƛŀƭ 

Authority Recommendation Report, May 2019 
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door to a circular walk / cycle experience encompassing both the new 

State Highway and the Manawatǹ Gorge tracks, with Woodville being a 

convenient halfway or starting point ς with associated servicing / visitor 

spending opportunities. 

 

A further roading matter is the commitment of Tararua District Council to 

improve previously designated State Highway 52, now a local road known 

ŀǎ ΨRoute 52ΩΦ ²ƘƛƭŜ ǇǊƛƳŀǊƛƭȅ ǳǎŜŘ ǘƻ ǎŜǊǾƛŎe farming and forestry needs, 

the road also provides travellers with the opportunity to enjoy expansive 

rural landscapes. The current level of service offered by this road is sub-

optimal because of its vulnerability to weather events and the increasing 

demand placed on it from forestry vehicles. The Council has proposed 

upgrade expenditure across the 2018-21 period and has approached the 

NZ Transport Agency for funding but, the latest application has been 

declined. Council should revisit opportunities for funding for this work. 

Figure 8: change in traffic volume through Tararua 
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Ahu a Turanga: Manawatƹ Tararua 

Highwayô in 2024 be viewed by Tararua 

District Council and Tararua visitor 
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suite of agreed market development, 

destination management and expanded 

Tararua district -based visitor experiences 

within a well-resourced action plan.  
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Trip planning by domestic Tararua visitors   

Two-thirds of domestic visitors to Tararua plan what they intend to do 

before their visit, but one third make their decisions as they go (Figure 9 - 

right). Of those who decided what they wanted to do before coming to 

Tararua, 27% decided less than a week before their visit.  

 

This information is important because it implies a need to ensure 

information about Tararua visitor attractions is well-presented on 

electronic communication channels and, at the same time, good road-side 

information is provided, to cater for those visitors who make their 

ΨŘŜǎǘƛƴŀǘƛƻƴ ŜȄǇŜǊƛŜƴŎŜΩ ŘŜŎƛǎƛƻƴǎ ǿƘƛƭŜ ǘƘŜȅ ŀǊŜ ƻƴ-the-road.  

Figure 9: When and how domestic visitors plan their visit to Tararua 

 

  
 

 

 

What do visitors want to do when they come to 

Tararua? 

There are several sources of information throwing light on what visitors 

do when they visit Tararua. These are described in the section of the 

report which follows.  

 

GENERAL VISITOR SURVEY DATA 

The first source of information is that provided by the Domestic Growth 

LƴǎƛƎƘǘ ¢ƻƻƭ ΨŘƛƎƛǘ LƴǎƛƎƘǘΩΦ tǳǘǘƛƴƎ ŀǎƛŘŜ ǘƘŀǘ Ƴƻǎǘ ǾƛǎƛǘƻǊǎ ǘƻ ¢ŀǊŀǊǳŀ ŀǊŜ 

in transit, this data suggests (noting that some responses will overlap) 

that visitors to Tararua are motivated by the following triggers: 

¦ Attending a specific friend or family event, e.g. wedding, birthday, 
Christmas etc: 52% 

¦ Getting together with friends and family: 48% 
¦ Seeing or hearing about an activity they would like to do: 38% 
¦ Attending a specific event, e.g. sport, festival or show: 30% 
¦ Participating in a specific event, e.g. sport, festival etc:16% 

This information supports our earlier statement that, apart from those in 

transit, most people come to Tararua to visit friends and family. It also 

demonstrates the value and importance of encouraging future visitor 

expenditure and creating events. Furthermore, it demonstrates the 

importance of creating experiences and activities such as walks and cycle 

rides and opportunities for friends and family to enjoy local parks and 

reserves. 
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VISITOR NUMBERS AT I CONIC SITES OR EVENTS 

The managers, agencies or proprietors responsible for various visitor 

experiences told us the approximate number of attendees or participants 

(2018) was as follows: 

¦ Walks in and around the Manawaǘǹ DƻǊƎŜ ς 76,000 
¦ Tui Brewery (non-locals) ς 50,000 
¦ tǹƪŀƘŀ National Wildlife Centre ς 45,000 
¦ Norsewood experiences ς 40,000 
¦ Woodville MotoX ς 6,000 
¦ Waihi Falls ς 3,000 
¦ Akitio Easter Fishing competition ς 1,000 
¦ North Range Trio ς 1,000 

 

 

 

 

 
 

 

 

 

  

Figure 10: Heat Map of visitor attractions 
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WORKSHOP PARTICIPANTS é VIEWS ABOUT TOP 

ATTRACTIONS 

Workshop participants were asked to identify what they viewed as being 

¢ŀǊŀǊǳŀΩǎ ǘƻǇ ŦƻǳǊ ǾƛǎƛǘƻǊ ŀǘǘǊŀŎǘƛƻƴǎΦ ¢ƘŜƛǊ ǊŜǎǇƻƴǎŜǎ ŀǊŜ ǎǳƳƳŀǊƛǎŜŘ ƛƴ 

Table 1. 

Table 1: Top four Tararua visitor attractions 

 

 First  Second Third  Fourth  

Workshop 

one (TDC 

councillors 

and staff) 

Pǹkaha 

National 

Wildlife 

Centre 

Tui 

Brewery 

Te 'piti / 

Manawatǹ 

Gorge Walks 

Fantasy 

Cave 

Workshop 

two ς North 

Tararua 

Tui 

Brewery 

Pǹkaha 

National 

Wildlife 

Centre 

Norsewood Fantasy 

Cave 

Workshop 

three ς South 

Tararua 

Tui 

Brewery 

Pǹkaha 

National 

Wildlife 

Centre 

Fishing and 

hunting 

Visiting 

friends and 

relatives 

 

The order of priority / frequency of the top things referenced by our 

ǿƻǊƪǎƘƻǇ κ ŜȄǇŜǊǘ ƛƴŦƻǊƳŀƴǘ ǎƻǳǊŎŜǎ ŀǎ ¢ŀǊŀǊǳŀ ΨŀǘǘǊŀŎǘŀƴǘǎΩ Ƴŀȅ ōŜ 

grouped by theme as follows: 

1. Natural beauty, flora and fauna, wide open spaces, untouched 
mountains, clean / fresh, quietness, scenery, raw beauty, rivers.  

2. Friendly, genuine, real, down to earth and authentic people.  

3. Rural, farming environments. 
4. A good place to take a break / eat while travelling further afield.  

5. ¦ƴƛǉǳŜƴŜǎǎ ƻŦ ǘƘŜ aŀƴŀǿŀǘǹ DƻǊƎŜ ƭŀƴŘǎŎŀǇŜ ς a river carved 

through uplifted ranges. 

6. The coast and beaches. 

7. Small towns with a touch of uniqueness, even quirkiness - under 
populated, lacking congestion, safe, inexpensive, step back in 
time, laid back, off the beaten track, filled with shops selling 
second-hand goods. 

8. Exciting, adventurous uncrowded outdoor experiences. 

9. Learning from and understanding Scandinavian heritage. 

10. The opportunity to better celebrate and understand the link the 
aŀƴŀǿŀǘǹ wƛǾŜǊ ǇǊƻǾƛŘŜǎ ŦǊƻƳ ƛǘǎ ǎƻǳǊŎŜ ŀƴŘ ƛǘǎ ƛƳǇƻǊǘŀƴŎŜ ǘƻ 
Mņori heritage. 

11. Activities offering family fun with the kids. 

12. Opportunities to visit family and friends and share local 

adventures. 

13. Special events such as the Woodville MotoX.  

14. Core sporting events like golf and rugby that bring people to the 

district on a weekly basis. 

TRIP -ADVISOR  

Trip-advisor has ranked priority activities to do in Tararua. We have 

grouped and ranked the top five of the 15 identified experiences as 

follows:  

1. Outdoor experiencesΥ ¢Ŝ 'Ǉƛǘƛ ²ƛƴŘ CŀǊƳΣ ²ƻƻŘǾƛƭƭŜ κ /ƭƛŦŦ 
Walk, Eketahuna. 

2. Hearing experts talk about nature: Pǹkaha National Wildlife 
Centre.  

3. Great activities for families: Fantasy Cave Dannevirke / 
Middleton Model Railway Eketahuna. 

4. ΨIƛŘŘŜƴ ƎŜƳǎΩ: New Zealand Natural Clothing store 
Norsewood / Dannevirke Domain Dannevirke. 
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5. Speciality museums: Woodville Reed Organ Museum 
Woodville / Dannevirke Gallery of History Dannevirke. 

The main drivers recorded on Trip-advisor as the reason for going to 

Tararua visitor attractions were as follows: 

¦ Family activities: Two high ranked activities for families were 
Fantasy Cave, Dannevirke and Middleton Model Railway, 
Eketahuna (58 and 20 reviews respectively). As well as sentiments 
expressed around these being great activities for children, 
ǊŜǎǇƻƴŘŜƴǘǎΩ comments also drew attention to the enthusiastic 
reception offered by owners and volunteers at both places. 
 

¦ Travellers passing through wanting to break the journey: There 
was a sŜƴǎŜ ǘƘŀǘ Ƴŀƴȅ ǘǊŀǾŜƭƭŜǊǎ ǿŜǊŜ ǎǳǊǇǊƛǎŜŘ ōȅ ΨŘƛǎŎƻǾŜǊƛƴƎΩ 
some of the areaΩs natural beauty. For example, Dannevirke 
5ƻƳŀƛƴ ǿŀǎ ŘŜǎŎǊƛōŜŘ ŀǎ ŀ ΨƘƛŘŘŜƴ ƎŜƳ,Ω ŀ ƎǊŜŀǘ ǇƭŀŎŜ ǘƻ ōǊŜŀƪ 
the journey and a good place for kids to play (especially on the 
Viking ship). 
 

¦ People from out of town making special trips to have speciality 
experiences and visit sites: Travellers appeared attracted by some 
of the special experiences offered in Tararua. For example:  

o For music and/or history buffs, the Woodville Reed Organ 
Museum ǿŀǎ ǾƛŜǿŜŘ ŀǎ Ψŀƴ ŀōǎƻƭǳǘŜ ǿƻƴŘŜǊƭŀƴŘΩ ŀƴŘ ǘƘŜ 
ƳǳǎƛŎ ŜȄǇŜǊƛŜƴŎŜǎ ƻŦŦŜǊŜŘ ƛƴ bƻǊǎŜǿƻƻŘ ΨǿƛǘƘ great hosts, 
who give a personal touchΩ ǿŀǎ ǾƛŜǿŜŘ ŀǎ ōŜƛƴƎ ǾŜǊȅ 
special. 

o The Cwmglyn Farm, Eketahuna ƛǎ ŀ ΨƭŀōƻǳǊ ƻŦ ƭƻǾŜΩ ŀƴŘ 
ΨquirkyΩ. 

o Ψtǹkaha National Wildlife Centre is an experience worth 
ǘǊŀǾŜƭƭƛƴƎ ŦƻǊΩΦ 

o ·Ƴŀǎ ŘƛǎǇƭŀȅǎ ŀǘ ǘƘŜ aŀǎǘŜǊǎ Iŀƭƭ ƛƴ tŀƘƛŀǘǳŀ ŀǊŜ Ψŀ ǎƛƎƘǘ 
ǘƻ ōŜƘƻƭŘΩ όмллл ŀǘǘŜƴŘŜŜǎύΦ 

                                                           
25 National Freedom Camping Report, Campermate and Geozone, March 2019 

Travellers taking a break for refreshments while in transit through the 

district are attracted by a set of comparatively well-known and respected 

cafés including:  

¦ Eketahuna: Lazy Graze. 
¦ Pahiatua: Black Stump Café and the Pahiatua Bakery and Café. 
¦ WoodvilleΥ ¸ǳƳƳȅ aǳƳƳȅΩǎ ŎƘŜŜǎŜŎŀƪŜǎΦ 
¦ Dannevirke: Barrelhouse Restaurant and Bar. 

 

What other visitor experiences are offered in the 

Tararua District?  

 

FREEDOM CAMPERS 

Tararua District is an attractive location for freedom campers with almost 

1,000 recorded as having visited the district in the month of March 

201925Φ ²ƻƻŘǾƛƭƭŜΩǎ CŜǊǊȅ wŜǎŜǊǾŜ ǿŀǎ ǘƘŜ Ƴƻǎǘ ǇƻǇǳƭŀǊ ƻǾŜǊƴƛƎƘǘ ǎǘŀȅ 

location, with Mangatainoka Reserve and the Alfredton Community 

Centre and Domain also popular.  

 

Other features of the freedom camper market are as follows: 

¦ The freedom campers who come to Tararua previously camped in 
aŀǎǘŜǊǘƻƴ όну҈ύΣ /ŜƴǘǊŀƭ IŀǿƪŜΩǎ .ŀȅ όно҈ύ ŀƴŘ tŀƭƳŜǊǎǘƻƴ 
North (22%). 

¦ The next districts to be visited by the freedom campers, after 
¢ŀǊŀǊǳŀΣ ǿŜǊŜ /ŜƴǘǊŀƭ IŀǿƪŜΩǎ .ŀȅ όнт҈ύΣ tŀlmerston North (24%) 
and Masterton (21%). NB This implies most are travelling from 
south to north. 

¦ Most (60%) freedom campers did not stay overnight. Of those 
who did stay overnight, this was seldom for more than one night. 
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¦ Two-thirds of freedom campers were international and one third 
were domestic. 

 

MOTORHOME MARKET 

Eketahuna, Woodville, Mangatainoka and Dannevirke provide favoured 

locations for members of the New Zealand Motorhome Association. More 

off the beaten track locations at Herbertville and Akitio are also 

frequented by those motorhome owners with slightly more time and 

ΨƎƻƻŘ ƛƴǘŜƭƭƛƎŜƴŎŜΩ ŀōƻǳǘ ǘƘŜ ŀǘǘǊŀŎǘƛǾŜƴŜǎǎ ƻŦ ǘƘŜǎŜ ǇƭŀŎŜǎΦ 

 

CYCLE TOURS AND MOUNTAIN BIKING  

¢ŀǊŀǊǳŀΩǎ country roads are often used by touring road cyclists. The 

263km Route 52 extending from Waipukurau to Masterton is a popular 2-

3-Řŀȅ ǊƛŘŜΦ Lƴ ǘƘŜ ǿƻǊŘǎ ǳǎŜŘ ƛƴ ǘƘŜ Ψ/ƭŀǎǎƛŎ bŜǿ ½ŜŀƭŀƴŘ /ȅŎƭŜ ¢ǊŀƛƭǎΩ26 

ōƻƻƪ Ψthe route is an excellent alternative to the traffic-laden State 

IƛƎƘǿŀȅ нΩΦ hǘƘŜǊ ŎƻƳƳŜƴǘŀǘƻǊǎ ǘƻƭŘ ǳǎ Ψplanned improvements to the 

10 km stretch near Masterton will further enhance the ride but increased 

use of the road by logging trucks may negatively influence its popularity 

for cyclingΩ. 

 

Use is also made of the Te Ara O Mahurangi Mountain Bike Trail (3.6km 

loop, grade 3 & 4) and the Windfarm ride (41km one way, grade 3). 

 

WALKING 

¢Ŝ 'Ǉƛǘƛ ς aŀƴŀǿŀǘǹ DƻǊƎŜ is the most popular area for walking. The 

growth over the last several years in people walking the Te 'piti tracks 

has been significant (Table 2, over page) although a drop-off in use has 

occurred in the last few years, most likely because of the Gorge closure. 

 

                                                           
26 Classic New Zealand Cycle Trails, the Kennett Brothers, 2018 

More than 30 other walks and hikes are listed on the DOC website for the 

92,000 hectares of land within Ruahine Forest Park. A further 20 walks are 

listed as being available in Tararua Forest Park, with the most frequently 

used Tararua walks being those accessible from Putara Road near 

Eketahuna. Other popular walks include the Eketahuna Cliff Walk, the 

Waihi Falls Track and the Copper Mine Valley walk plus a range of town-

based and reserve-based walks.  

Table 2: Use of ¢Ŝ 'Ǉƛǘƛ walking tracks 

Calendar year  Approximate total track walkers 

2012 29,900 

2013 59,500 

2014 66,000 

2015 83,000 

2016 83,000 

201727 76,000 

 

RIVER FISHING  

Keen fishermen refer to the Tararua District as the place with six fishing 

rivers although one reliable informant suggested the fishing is no longer 

as good as it once was because of the effects on water quality arising 

from increased farming intensity. Early season fishing is said by our 

ƛƴŦƻǊƳŀƴǘ Ψto be best although skill and the right gear is always requiredΩ. 

 

INTERNATIONAL WOODVI LLE MOTOX GRAND PRIX 

The venue for the Woodville MotoX event is located on farmland near 

Woodville. Each 26/27 January the farm used for this event is 

transformed into a unique Grand Prix Motocross style park.  

 

27 Data for 2018 was not available when we were compiling this report.  
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In 2018, approximately 5,500 people attended the event: 1,400 support 

staff and officials; 500 riders and 3,500 general public.  Nearly 40% came 

from neighbouring regions (Manawatǹ, Wairarapa, Whanganui & HawkeΩs 

Bay), 50% came from regions beyond the immediate neighbouring 

districts and nearly 10% were locals from within Tararua.   

Most participants28 stayed onsite at the event (45%), with 18% staying in 

Manawatu, followed by 10% who stayed elsewhere in Tararua District. 

The remainder of the participants travelled to the venue each day from 

their non-Tararua / Manawatǹ accommodation.  

 

The total estimated economic impact (EEI) of the 2018 event for Tararua 

was close to $100,000.   

  

TUI BREWERY-BASED EVENTS 

The staff at Tui Brewery, Mangatainoka, have established a history of 

working with sporting and other interest groups to organise a wide range 

of popular Mangatainoka-based events. These include regular (almost 

ƳƻƴǘƘƭȅύ ǎǇŜŎƛŀƭƛǘȅ WŀǇŀƴŜǎŜΣ ǾƛƴǘŀƎŜΣ ±уΩǎΣ !ƳŜǊƛŎŀƴ car or car club 

events; two wheel / motorbike events; the Tui brewery express steam 

train from Plimmerton; music, bush-ǊǳƴΣ ΨǊŀŎŜ ǘƻ ǘƘŜ ōǊŜǿŜǊȅΩ ŀƴŘ ōǳǎƘ-

cycle-tour events; pre-ǎŜŀǎƻƴ IǳǊǊƛŎŀƴŜǎ ǊǳƎōȅ ŜǾŜƴǘǎΤ ǎǇŜŎƛŀƭ Ψ{ŀƴǘŀΩǎ 

ƭǳƴŎƘΩ ŜǾŜƴǘǎ ŀƴŘΤ ŎƻƴŦŜǊŜƴŎŜǎ κ ŦǳƴŎǘƛƻƴǎ ǳǎƛƴƎ ǘƘŜ ¢ǳƛ .ǊŜǿŜǊȅΩǎ 

dedicated facilities that cater for up to 220 people with on-site catering 

and a functions team.  

 

The venue is also a popular daily stop-off point for travellers as they head 

further afield. The restaurant, brewery tours, brew-your-own facilities / 

services and museum are part of the attraction of this venue with locals 

also being regular attendees, particularly on Friday nights. The estimated 

number of casual and local non-event patrons total 200 per week during 

                                                           
28 Information provided by tourism consultant Angela Scott, Cloud 12 

the summer season. In addition, upwards of 50,000 persons attended the 

wide range of special events held in the financial year 2018/19. 

 

BEACHES 

Akitio and Herbertville are the two favoured Tararua District beaches. 

Both are located around 70 km east from Dannevirke with bach, 

campground and farm-stay accommodation. The Easter Akitio fishing 

contest attracts over 1,000 entrants.  

 

FARM STAY EXPERIENCES 

!ǊƻǳƴŘ фр҈ ƻŦ ¢ŀǊŀǊǳŀΩǎ пллΣллл ƘŜŎǘŀǊŜǎ ŀǊŜ ŦŀǊƳŜŘΦ CƻǊŜǎǘǊȅ ŎƻǾŜǊǎ ŀ 

further 13,000 hectares. Enjoyment of these working environments and 

landscapes through farm stay experiences, including those provided at 

rural villages like Pongaroa and Wimbledon, are a feature of the district. 

 

 

 
Te 'piti - Manawatu Gorge walk www.manawaturiver.co.nz 










































































