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EXECUTIVE SUMMARY

TararuaDistrict has the potential to play a much stronger role in providing visitor services and
experiences than at present.

Currently, some visitors stay overnight, but most visitors briefly stop in the district as they transit to
other destinations. There i@n opportunity to have more of this type of visitor stay longer in the district.

The objective of this report is to help Tararua District Council identify and guide the development of

new or enhanced visitor experiences that encourage visitors to sperr@ money and gain more
Sy22e8YSyid FNBY GKS RAAGNAOGQA FOGGNIOUGA2yad 5SSt ADE
benefit of contributing to the attractiveness of the district for existing residents and growing the

resilience of the Tararuacenomy, alongside the benefits provided to visitors.

The biggest opportunity for Tararua is to optimise the attractiveness of current and new experiences in
GKS ¢S " LIAGA k alylglilidz D2NHS |NBIF® 2Ff{1Ay3 yR C
biodiversity appreciation, sharing the awe of the uniquer@e landscape and enjoying the power of the
GAYRTFINNVE Ad (GKS WydzYoSNI 2ySQ LRGSYyGAlFf 3INRSGK SE
this opportunity will require dedicated resources, careful planning, secure funding and strong

collaboration wih neighbouring local authorities.

The second biggest opportunity is to focus on providing bekimown and betterquality walk and cycle
experiences at each of the five towns that form the core of the fabric of Ta@fua G NA OG Qa | G 4 NI
to vistors. Ongoing effort should also be directed toward toveentre revitalisation.

Of special interest is the need to develop the walk / ride from Pahiatua to Mangatainoka. There is also a
need to make far more of the Lindauer heritage experience at Wiledvy exercising strong
leadership, committing funding and delivering a wleldl plan for a Lindauer appreciation trail.

The third biggest opportunity for focused attention is to have the Waihi Falls better known and made
more pleasant, possibly in corimation with other scenic drive and rural environment experiences.



It is all too easy to focus destination development on growing new experiences. Of equal importance

is the need to grow awareness and participation in those experiences that are already successful. The
RAAGKNBSEQd® A@ISad OdzNNIB yatiodaldWildife Ceintiethe/Tali BreWdsy andn | I K |
the range of attractions on offer at Norsewood. Each of these experiences has development

potential. With concerted effort, we can see their value continuing to grdie. can also see events

such as Woodville / New Zealand International MotoX, other unique events and special railcar
excursions growing in popularity. The railcar offers the opportunity to link Tararua saediother
attractions togetheras part of a ledurely experience.

Quality visitor experiences do not happen on their own. There is a need for more focus on
collaboration and partnerships with iwi, DOC, MBIE and people from the surrounding three districts /
regions at your boundary. This is for the poses of creating joinedp experience itineraries and
developing market awareness of what you jointly have to offer.

We also see a need to build visiteector capability and to identify opportunities for visiteector

family-owned SMEs and entreprenguto grow their enterprisé€e.g. agritourismpy you convening

regular meetings and focused workshops. This, among other tasks, will require that Tararua District

Councilallocates skilled staff to planning for visitor experience developmeret,exerciseof sector

f SFRSNEKALI YR GKS LINP@GAAAZ2Y 2F 20KSNI WSyl 6fSNEQ 2F QOAAAUZN) RS@OSt2LIYSy
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want stories to take home Tararua carprovide these. Further market development initiatives void

required to ensure that more potential visitors more actively consider Tar@istict as a place to

visit.

This report first describes the international, national and district visitor merkie then defines the
objectives that may be achieved through careful visitor growth. It then identifies the constraints and
opportunities that must be overcome and capitalised upon through carefully prioritised effort, to
unlock the potential of your dirict.
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visitor sector growth such as good roads, digital connectivity and market

development based on a clear, unique and agreed statement describing

what TararuaDistricthas to offer to thevisitor.

In addition, attractive and weflunctioning towns create pride and

O2YYdzyAide O2KSaAz2y YR OGO a Iy WAYOSYGA@S (G2 adG2LIQ F2NJ GKS LI aaiy3
Y2U2NREAGP ¢KS /2dzyOAf Qa4 NBOSyYyld Ay@SaidySyid Ay GKS dzLJANI RS 2F (26y
centres inEketahunaPahiatuaWoodville andDannevike is a valuable

manifestation of this incentive.

The report concludes by providing details about the experiences and
services that differentiate Tararuaistrictfrom other parts of New
Zealand and describes how these, and new experiences can be
developal for the benefit of the district.

The community benefits of improved destination development and
management for your district are waiting to be grasped. We urge that
you commit to the actions listed in the conclusion to this report by
allocating appropiate budget and staff time toward their
implementation.
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purpose b Strategy and Action Plan With this opportunity in mind, the Tararua District Council applied for and
. . A . . received funding from the GovgrY Sy 1 Q& t NP GAY OA I £ DNR ¢
CKA& NBL2NI A RS debthaionSéveldoRant agd: NI NXz O o onaind he Govgry Sy u Qa Y
. prepare an action plan identifying and integrating general visitor sector
management opportunities may be enhanced.

development opportunities and specific cyshalk development and

The soughiafter outcome is visitor sector growth that further contributes ~ Management opportunities. This report is the product of the expenditure

to the economic resilience, attractiveness, environmental sustainability of Tararua District Council and MBIE dymirpose funding.

and economic diversity of the Tararistrict. . .
Tararua District

TararuaDistrict is located on the soutkast coast of the North Island of

New Zealand, bound to the west by the Tararua Ranges and to the east by

the Pacific Ocean. It covers an a@&ad4,360km?2 and has an estimated

Achievement of this outcome requires exploration of how further
investment in current or new experiences should be prioritised,
coordinated and funded, how the public and private visitor sectors may

be better integrated, what needs to be done enhance market 2018 resident population of 17,850
awareness and who should be accountable for putting necessary action
initiatives into effect. The four main Tararua towns of Dannevirke, Woodville, Pahiatua and

_ . . ) o o Eketahuna are primarily service centres for the agricultural sector. They
The primary audience for this report is the Tararua District Council. It is also service industry and domestic and pagsimffic. With Norsewood

also designed to be read ano! acteo! upon by Tararua vi.sit-or sectdelsa and Pongarod RRSR 2 GKS YA &dowsshadiurdgde ¢ | NI
and others from the sector with an interest in Tararua visitor sector

character, with a wide range of experiences on offer, all capable of
management and development.

further development, for the enjoyment of both residents and visitors.

These towns sit ian extensive and highly productive rural landscape.
Background Je P

¢KS WalayKlgyHhnydza 902y 2ientidedniged A 2y t ¢1Kpq LINRA YE NE A YRdzZ2aGNE Ay ¢ NI Nz A& |
opportunities for growth across the region. Tourism and visitor services ~ Workers are employed in this sector. A small number of larger industries

were viewed as one of the highest priority opportunities for are present in the district, including meat procésg dairy processing
development. and steel fabrication. There are also smaller scale industries with the well

known manufacturer of natural fibre clothing at Norsewood and
Woodville amongst them.

alylglidn 2KFy3l ZA 902y 2YAO ! OQGAz2 tflryz 1 O0S SNZS HpX | 2NAT 2ya wS3IA2yl 2 dzy O T 1 dzadza i
lal yl gl I Iy dzA A A fl f BStak Ny A Ft /2d At dz3 d
2016
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Agriculture, retail trade, manufacturing, farm servicing, health and For statistical purposes, a visitor is often only counted when and if they
education services make up the bulk of employment. Cottage industries go more than 40kms from their home, for reasons other than those

and home occupations are common. related to their home. This means officially, visitors are defined more
broadly than perhaps is the usual case in common understanding. They

t StatsNZ jecti fut thinthe T A A . ~ . . .
Under current StatsNZ projections, future growth in the Tararua I NB OSNIFAyYfe Y2NB GKby 2dzi wa2 dNK &

population will be almost entirely from people aged 65+. This group will
increase from 17%f the population in 2013 to 26% in 2028. This increase
is likely to have a negative impact economically as older people tend to
spend less as they proceed through their retirement years. By offering
access to urban cycle routes, cycling can save peopleesnto spend in

their local communities and thereby bypass fuel, registration, WoF and
parking costd*.

Who is a visitor?

2SS LINBFSNI (12 -REFSWENRQ (EBBYMW2HzGG2 ¢ NI NHzZF ' T a~ WOAAAUG2NRAQ
NI} G§KSNJ GKIy Wi{i2dzNR a (i a ofll rangelofiperSoyisd o £ S aNHZVE G OYIRIRNE 80 IEK'S
SELISNRASYOAY3 ¢gwhNdthsitheybs dothdsFcOMNA y 3 &

international persons or whether they be persons visiting Tararua in

transit to other locations.

| WHAAAG2ND A& Wl LISNA2Y K2 A& | 3IdSad sKz2 O02vySa (2 aLISYR GAYS sAlGK 2
adre Ay | LIXFOS GKFEG Aa y20 GKSANI K2YSXF2NJ LI S adzNBX F2NJ odzaAySaas F2N
dSSAy3aT F2RISELISNASYyOS&adQ

3 We noteStatsNZ projections do not considire potential population growth tlat may occur as a 4NZTA, Benefits of Investing in Cycling, page 10, 2018

result of more people locating to the district becseiof the cheaper housing and yet ease of access 5 Google definition

provided to Palmerston North and other locations®K S yS¢g ¢S | Kdz I ¢dzNF y3alY albyl gl dan ¢ NI Nz

Highway.
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Scope Approach to this project

. 20K WRSalAyl A2y RSOSt2LIVSpRIQ I YR THMREDEEBERHINER YHSYREFORISY Sy i Q
addressed in this report. This enables us to consider current and

emergent experiences that attract visitors, as well as the management .. .
. : : . . : visitor sector consultant Dave Bamford, were engaged by Project Sponsor
mterventlons requwed to improve the capability, capacity and

AYFNI &G NHZOG dzNB WSy I 6 f S NEand chfdsithdt NP | %'ark '\ﬂﬁf‘wc?'%ECO”B'B'%QFV? e”ﬁ and Communications Manager
rom Tararua District Council) to develop this strateand action plan.
provide efficient services to your visitors.

The consultants have been assisted by Dannev&sed project manager
[ 2f Ay ,2y3S YR ¢ NI NHzZ 5AaidNROG / 2dz
Rule.

John Hutchings from consultancy firm HenleyHutchings, together with

Although frequently referring to visitor growth, our preference and hope
is that growth in visitor numbers is not consideridisolation from a
consideration of the quality of the visitoend the quality of the METHOD
experiences enjoyed by these visitors. This wider definition of desirable
growth provides a foundation to achieve longerm destination
development that is more suited to both the visitors and to Tararua
residents than consideratioof growth for its own sake. 1. Researctand baseline data gathering (situational diagnostic /
insights evidence and alignment of Tararua opportunities with
al NJ Si RS@St2LISyid IyR (KS Wo NI yRQ (i KIofherdo&ah egioaf, dagionaldand seétar policy sering®l O a
FGGNI OQGAzya FNB FRRAGAZ2YEE AYLEZ NIy (2 yEquiryghold Ngperspectiveaddipfiefesences pfkey Tararua

development. We address these matters further later in the report. and other stakaolders for destination development, strategy,
management and action.

L 20K WA GNY (y&E o NB yARY LeFNTiG ARG 02y OS LG & F Ofﬁ]r‘éfa”d 8 pRcagop of grgegaylo define preferred elements

Our approach to this project has reflected the following phases of work
(Figure 1¢ over page):

~ . N A AR L A <L and action
N§ LIZNU P ¢KSe .KI JgS 0 2 u .K NI O.Sff SR T2 Odzg_ def?mltl pr@fe redzfgﬁ%%o?kz\)\%n gogf{taLlngt]alJfblS de Q
defines the framework to deliver agreed objectives, often in times of prioritised actlons
uncertainty and change, such as thosveAcurrentIyAbeing expgrienced in 5. Adions and implementation options (projects, institutions,
Tatk NHzk @ W! OGA2yQ RSTAySa GKS Glrajlax at @e@dur@e@Z.skgdﬁ@*ﬂpj\zmm&qacabaﬁnmesy)\YSfA)/Sa T2
delivery of agreed objectives and actions. 6. Production/ presentation / preparation of a draft and then a

final copy of this report.

6 The reports accessed agp of our enquiry area closed resource farse bythe project team
stored ina cloudbased research foldeiThis may be usebly the project owners to support this
strategy when actioning future works.
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Figure 1: Process atied to the development of this document

Research and baseline data gathering Analysis and application of criteria to Implementation options (institutions,
(situational diagnostic / insights / define preferred elements of the resources, risks, follow-up work and
evidence and alignment of Tararua strategy and action plan. capabilities).

opportunities with other local, regional,
national and sector policy settings).

Enquiry about the perspectives and Definition of the preferred framework, Production / presentation/
preferences of key Tararua and other vision, goal, target and prioritised preparation of a draft and then a final
stakeholders for destination actions. copy of this report.
development, strategy, management
and action.
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Workshops and expert informants
DistricLCounfiI and visitor sector leaders iR Tararua to:
- LJa YZ2al

CKS WSYIljdZANRBQ LKIFIAS 2F 2dzNJ g2NJ] oI & LIS NK I uKsS ) YALJQN\IH'YAGCQ !
ofthisLIKI 8S> 6S AYUSNBASESR 20SN) vp aidl ] SKRKESRI NGB g ATING Yy (USSR SHIGHRI ABpooR 12
views about how to grow the visitor sector in Tararua. In addition, we often characterising destination development in other parts of
convened four hattlay workshops to discuss general visitor sector ;\lelll/v‘gfa!gngd. C WRSEGAVE A2 L5 RS&xiIVO
aspirations and constraints. The firstree workshops wee with 38 e s > a U y A y 0@ a y

. ) . visitor is seeking and optimises contributions to the Tararua
participants. A later workshop was held with 22 participants and was

_ _ " economy (quality vs quantity and markktd ratherthan product
focused on walking and cycling opportunities. led).

— Qx

INA
YR Y

Be conscious that indiscriminate development of tourism is losing

Contextual matters that have influenced our 02y TARSYOS 4AlK GKS LidzotAO0Z A®SO
wE20ltaQ (G2 OA&aAl2NBR FyR GKS @AraA

approaCh respected by developers and \isis alike.
The issues we explored during the workshops and interviews with expert Shape future market demand / market development initiatives in
informants included: collaboration with the directly affected community and regional
. N . neighbours.
Vision and objectives for the visitor sector. Identify risks and formulate recommendations that give due

Key strengths and weakness of Tararua as a destination.
Comparative rating of importance of current Tararua visitor
experiences.

recognition to the potential for unanticipatedational and
international shocks.

Recommendations about the priority to be accorded to the We were also very conscious that having visitor sector development
development of new or expanded visitor experiences. aspirations or dreams is a waste of time unless these can be realised
Identification of the priority infrastructure e.g. roads, required to through careful investment and funding. We havetbfore assessed the
support growth in the sector scale and alignment of potential investment and experience development
Recommendations about sector people capacity / capability propositions with the principles and general availabilitycefitral
constraints and opportunities affecting the gec government funa, the Tourism Infrastructure Fund, NZTA transport
In general terms, our approach to developing this report was centred on  funding, funding from TararuBistrict Council and most importantly, the
our desire to solicit information that would help the Tararua actions and general attitude of the private sector toward investment in

expanded visitor sector experiences and services.
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INTERNATIONAL AND DO MESTIC VISITOR CONTE XT

Before gettingto details about what actions may be taken to enhance
the visitor sector in Tararua, we felt it important to present a reminder
Fo2dzi 6KIFGQa KIFLIWISYAYy3d gAGKAY GKS GAaAG2N aSO02NI AYyiSNylraAaAz2zylrtte | yR
nationally.

Figure 2: International vs Domestic visitor spending

Visitor sector in New Zealand

International Domestic
International burism is booming within almost all countries in the world. $16.2b $23b
According to the latest UNWTO tourism barometer prepared for the 41% 59%

World Tourism Organisation, worldwide international tourist arrivals to all
destinations (overnight visitors) increased 6% to lilldm in 2018. The
recent ease of access to comparatively cheap air travel is the key to this
enormous growth in interest in travel.

C2dNRAY AY bSs %SHEFYyR Aa o022YAy3 PYIres Mg MonthlyVisiog ToyigmEstimates | v ros 5A3384ad0

export industry, earning $16.2 billion or 20.6%06 ¢ %S| f I yYRQa FT2NBAIY
exchange earnings (year ended March 2018).

MBIE estimate total tourism expenditure in yeand March 2018 was $38
billion. Domestic tourism is the primary contributor to this expenditure
with $23 billion of expenditure, whereas panditure by international
visitors was $16 billion (Figure-2ight).

¢tKS Ww52YSaiAld DNBwsiuKthereyad ¥5hKllion ¢ 22 f Q
potential domestic trips, consisting of 27.5 million potential day trips and
17.5 million potential overnight trips throughout New Zealand.

7 http://tia.org.nz/tourism-2025/tourismtoday/ 8 https://digit.nz/
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Noting that the things that attract domestic
visitors to Tararua will also attract international
visitors, the key question we address in this
report is: what will it take for more New
Zealanders to consider visiting Tararua?

9 Tourism Industry Aotearod,ourism 2025 Scorecard 2Q18ovember 2018, as sourced en
https://tia.org.nz/assets/Uploads/Tourisi2025scorecardNow2018v2.1.pdf

Over theperiod 20142018, tourism expenditure grew by 53.8%, and
international arrivals increased by 38.8% (TIA estimatéddst tourism
expenditure occurs in the main gateway cities of Auckland, Wellington,
Christchurch and Queenstown.

In 2018, the visitor seor, directly and indirectly, supported 13.5% of the
total number of people employed in New Zealand. That means 365,316
people are working in the visitor economy natiande.

Common activities undertaken by international
visitors to New Zealand

If Tararuais to attract more international visitors it will either need to tell
them more about theopportunities availablén Tararuag both in terms

of good quality service and quality experiences or, if these experiences
are not present already, Tararua leadevdl need to create what they
want and then tell them about it.

Walking and experiencing natural environments rate highly amongst the
top ten activities sought by international visitors (Figure 3). Items of
significance to iwi also rate highly, as doitgiso museums and art
galleries. Tararua can provide at least half of the experiences sought by
international visitors.
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Figure 3: Common activities undertaken by international visitors to all
locations in New Zealand

By type, year ended Jun2018, thousands of people

Provider: Stats NZ
0 500 1000 1500 2000

Go for a walk, hike or tram

Go to a beach

See native birds in their habita
Visit a national park

Visit a public museum or art galler
Do a scenic boat trip

Visit a geothermal park
Usegondola/cable car/tram ride
LX +F O0S Kt

See seals in their habitai

Common activities undertaken by domestic
visitors within New Zealand

Domestic visitors havsimilar interests to those expressed by
AYOUSNYLFGA2Y T GAAAG2NRAZ
1ARa YR FTrLYAfE&Q GSyR (2
internationally. (Figure 4)

JULY 2019
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Figure 4: Common activities undertaken by amestic visitor to all
locations in New Zealand

B Fun wth kids and
family

B Wine, food and music
Explore nature

B Watch and participate

M Other

W Escape and unwind

As was the case with international visitors, Tararua is well positioned to

serve the interests of domestic visitors. The easily accessiliie] | K |

National Wildlife Centrés perhaps the highlight for thosgeeking to

explore nature. Fun with the kids, particularly when they need a break

from car travel, is well served by such experiences as Fantasy Cave in
Dannevirke and Middleton Model Railway in Eketahuna. The music
SELISNASYyOSa ¥ OAirf Noisdwdos equadhyefit witikk S { St ¥ S
established domestic visitor aspirations / desire to watch and participate.

YR WKI@Ay3 Fdzy 6AGK (K
0KIF Yy

The scope of expanded Tararua visitor sector opportunities and ambitions
will be influenced by the legislation, policiescafunding priorities
established by the Tararua District Council as well as those developed by
various government departments and agencies. Visitor sector
opportunities and ambitions will also be strongly influenced by the
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investment decisions and suppastovided to and by the private sector. Generally supporting initiatives that may:

We make a brief reference to these influences below. The message to be o Establish a cleaFararua identity (We discuss this further

taken home from this section of the report is that change will be achieved later in this repor}.

as a result of many influences and adoption of a vptdinned and o Attract an_d retainskillt_ad peoplein the district to ensure

ncr§ Y8y Grt I LILINBFOK NI GKSN) GKIy azvSikay3 PERIUHAS Wﬁ‘#"l-“".‘ﬁ“?\d%(%“ﬁ"? %reaﬁ O;?q-tn?tdzNB ®

actions which attract visitors have the benefit of also

helping to attract and retain perment residents

o Promote the district to provide opportunities timcal
businessedrom tourism. Ve can see the merit of
developing a prospectus to attract visitor sector investors

o Provide support to local businesses and community
organisations.\(Ve reommend thatdedicated Council

TARARUA DISTRICT LONG TERM PLAN 2018-28

The recently adopted Tararua District Council Long Term Plan maintains
the focusg as expressed in earlier Plans, on corastructure, economic
development, and financial prudence. Matters raised in the 2288°Ilan,

with more than passing effect on the visitor sector include:

The opportunities arising from the construction of the nSate
Highwayroute between the Manawéa n | y R Distkickék NXizl
implying a need to actively search for interventions that best
capitalise on this new road for the visitor sector.

The potential impact on farms and communities of the further

staff resourcebe directed toward achieving a higher level
of visitor sector business collaboratjon

Seek opportunities to attraoexternal fundingfor district
projects. We identify opportunities later in this report
which may be secured with the help of funding from the
Tourism Infrastructure Funat third-party funding.

review ofthe Horizons One Plaand proposed changds the

National Policy Statement on Freshwater Managemeithplying TOURISM STRATEGY, MBE

a need to search for investmen(e.g. agritourismjhat will add to

0KS NBaAfASYyOS 2F GKS RA &l NR OlG Qahe SofeargaNeve Zealand Government Tourism Strafeggposes a

The importance of continuing to build relationships with more delibeate and active role for government in tourism than in the
why3IAlny S dA aF YdibA |y R cbnilyinga Y Koeyadid®y dg kS (NI (S538Q& 202800A0S A& (2
need to search for and support initiatives that grow they 2 NJA productive, sustainable and inclusive. The Strategy suggests the pace and

\elgﬁjr;osmyand at the same time, respect cultural and heritage scale of visitor growth have effectively outstped the capacity of visitor

¢KS AyGSyiaizy G2 SELFYR GKS O2 dzj/%%{*_?%espanﬂ Ko YSaHANG GRISSARERY: PRPGtunitigs are
include building aesilient and connected community by ot being tully realised, and pressures are not always well managed.
developingreserves and recreational facilitieghat aid economic

developmentg such as those that may be put in place at the

Waihi Falls.

10 Aotearoa New Zealand Government Tourism Strategy, MBIE May 2019
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We draw attention to the matters raised within the Strategy, together
with comment abait what Tararua could do to take advantage of these
policies identifiedn italics,as follows:

Not all regions are benefitingSeasonal and regional travel
patterns exacerbate visitor pressures (such as on the
environmental impacts and congestion) and metat the gains
from tourism are not spread evenly across regional New Zealand.
(Tararua could play a role in helping to spread visitors more evenly
across New Zealand).

Not enough collaborationA fragmented regional picture is
apparent, with some regiosiand cities competing rather than
cooperating with each other or being more focused on attracting
visitors rather than meeting expectations of communities and
visitors.(Tararua District Council leadership could enhance
collaboration while, at the samentie, having an open ear to the
needs and wishes of residents).

Funding arrangements not sufficiently responsiveunding
arrangements are slow to respond to significant and rapid shifts in
visitor volumes, impacting on investments in maintaining and
building necessary infrastructure, amenities and attractions.
(Tararua District Council should be better armed, courtesy of this
report, to consider how it may respond to the infrastructure
implications arising from growth in the visitor sector).
Policyarrangements not sufficiently fleebf-foot: Some of the
policy settings and institutional arrangements which were
established when government was principally focused on
increasing visitor numbers are no longekfir-purpose in the
current high growth emironment. (We note that government has
now established a substantial tourism policy unit within EBh
addition, DOC has increased the size of its visitor policy unit).

1 An initial review was carried out by Tourism NZ itself early in 2018. The current review will be
carried out by an externally appointed group of wekperienced persons.

JULY 2019

LY FRRAGAZ2Y G2 GKS &ALISOATAO IOGAzya
policies envisge several significant new areas of cr@ggency work to

help overcome the above challenges. The objective of this eagssicy
g2N] Aa (G2 RSEAGSNI KS RSAANBR A
Ay Of dzZaA @S 3INRBoGKQ 3I2I flsteditiRe\GBategyT
to achieve these goals include:

anAd
i KS

Funding Ensuring that funding models cater to tourism growth

and enable those who benefit from infrastructure to contribute to

its costs.

Leadership Taking a stronger leadership role in the sector

Planning Improving destination plans at a regional level.

Value overvolume! 2y GAYy dzAiy 3 ¢2dzZNAAY bSg %!
GFrNBSGIAY3 TNV RZSOY OPeBINI PAYy T 2
season growth.

Productivity. Focusing on tourism sector productivity, including
addressing skills.

Sustainability Looking at the likely impacts on the tourism sector

of climate change and moving to a low emissions economy.

an2NR S:Gappartivgtiwi to develop authentic visitor

experiences and to raise awareness of these.

REVIEW OF TOURISM NBN ZEALAND

As an example of the intent to exercise more central government
leadership, MBIE has announced (April 2019) an intent to carry out a
further review of Tourism New ZealaldThis eview will consider,
among other things, what role Tourism New Zealand should play in
supporting New Zealand's future tourism needs and how it should
position its capabilities to deliver on this role.
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A second example of recent stronger government visgector PROVINCIAL GROWTH FWND
leadership relates to funding arrangements. From 1 July 2019, the
Government is introducing an International Visitor Conservation and
Tourism Levy (IVL) of $35 per visitor to enable international visitors to
contribute directly to the infrastructee they use and to help protect the
natural environment they enjoy.

The Provincial Growth Fund (P@Fasestablished to fund projects that
support job creation, including in key sectors such as tougsma way
OKFG Yz026 SNSRI A2y Ff LINPALISNAGE | yR LINE

Q{ dZNESQ NBIA2ya AWHhgdnRixegiah, have & slight y I & |
advantage over nosurge regions when applying for PGF funds. Surge

regions are regions falling toward the lower end of GDP and employment

The Tourism Infrastructure Fund (TIF) was established to support performance.

communities under pressure to meet the demands placed on Successful PGF projects willihalchieve the PGF's objectivéby:

infrgstructure by groyth in thg vi.sitor.se.ctor. The fund amounts to $2.5 Creating jobs, leading to sustainable economic growth.

million per annum with applications invited from local government six Increasing social inclusion and participation.

Y2Y(GKt&o® 91 OK NRBdzyR 2F ¢LC I LIXAOIGAZWBE | Kb ;\}y@ﬁaq@;ﬁ@s%zoq\]ﬁnfwa]hy\a@yw\q\u i
atil 6SYSydQ AaadzSR o0& GKS aAyAitsiSNI T2 NlefoRoifNA &Y P ¢KS OdNNByd adldSySy

TOURISM INFRASTRUCTURE FUND OR TIF (MBIE )

reasonably generi¢ with an emphasis toward projects where visitor Encouraging environmental sustainability and hetpNew

impacts on infrastructure have given rise to capacity constraints and or Zealand meet climate change challenge commitments (alongside
opportunities. A set of criteria are applied to judge the merit of their support of productive use of land, water and other
competing applications. These include theadability of cefunding, the resources).

scale of benefits to tourists and the mechanism to fund the proposed Imfrqv[ng \rﬁes}i\lienge},\ particularly of critical in;\rastructuvre. s R
upkeep of the infrastructure in the long ternt.is noted that to date SAOSN feAy3 UKS NBIA2yQa SO2y2Vve

Tararua District Coundilas been successful in securing funding for toilets ~ Tourism projects apgar to have received extensive Government PGF

and shavers at Mangatainoka Reserve and four solar compacting bins. support over the last year although we have been informed by officials

(NB Our preliminary appraisal suggests the plan for the upgrade of that this sector may not be so favoured moving forwagpansion of

facilities and tracks at Waihi Falls is a good candidate for a TIF application.t " 1 F Kl bl dA2ylt 2AfREATFS /SyiNs& | yR
We discuss this proposition more fully laterthis report). "LIAGA k¢KS alylglidn D2NEHSS a 6Stf |

identified later in this report, wiltontribute to provincial growth.
Government ceinvestment in these projectaould help to achieve this
objective.

2 These objectives are more fully described in the investment prospectus and applicatiqghates
FGFEAElF0tS FNBY a.L9Qa tNROAYOAlIE 5S8S@St2LSyid | yAld 6SocarisSo
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NZTA

The mostmpactful recent change in the transport operating environment
Ad GKIFIG FNRaAy3d FNRY
Policy Statement (GPS) on transport. This gave emphasis toward:

Balanced investment across social, economic, environmental,
resilience and economic outcomes and away from funding
capacity improvements based on constructing new State
Highways.

Mode neutrality, safety and the integration of land use planning
and transport investment to create more liveable communities,
with better use of technology.

While many local authorities are still attempting to search out how to

best adjust to this new transport investment priority setting framework,
smart councils have taken the opportunity to advance walking and cycling
opportunities and are rapidly developing other means to improve urban
design and reduce transportlated greenhouse gas emissions through
careful referencing of the GPS requirements in their transport funding
requests.

For Tararua, this could mean focusing on the depeient of tracks and
GNIAfa 6AGKAY YR 0SGo6SSy
between Pahiatua and Mangatainoka and potential improvements to
make Route 52 more cycteur friendly.

131000 businesses signed up to this promise by the end of March 2019.

JULY 2019

(KS RAa&GNR ORuServicesgosypport fegidhal ipaisny 3

TIA STRATEGY AND POUCIES

Tourism Industry Aoteaa (TIA) is an advocate agency operating on
0KS D2 @SNYYSy behalf ofthe gidithr de2tgf. TBeF receft Bitiativesviave DA M Y S y (i
following:

Launching? ¢ 2 dzNJ& & Y H n (Mpy 2819).wlhit® tgpRed
actions to work org many of which are highly relevant to sector
growth in Tararua:

0 embedding sustainability;

0 managing destinations by the development of quality
destination management plans;

o growing and shaping demand with an emphasis toward

high-value visitors;
embracing tikanga Mori;
engaging communities to prevent loss of social licence;

o0 investing in the right infrastructure at the right time;
fostering the 60% of visitors who come fraime
WR2YSAGA0Q k bSs %SFEEFYR YI NJ S

0 investing to deliver quality sector data and research.

Calling for a 20 percent share of the GST collected from

international visitors to be made available to local government to

help councils fund the development essential infrastructure

0KS LINPLJ2A&SR
Championing sustainable tourism by developing the sustainability
charter and inviting sector participants (now over 1000 sigu@jl

to commit to the Tiaki Promigé.

o O

, A* O M U6 M6 OARLTAGE STRATEGY

5h/ Qa RN} TG +AaA0G2NI FYyR | SNARGF3S
content to guide consideration of the net benefit of providing visitor
services and facilities within public conservation lands, including within

{ G N.
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National Parks and lotaeserves. The following points are particularly visitor connection will contribute to improved wellbeing of

salient: communities.
Benefits of accessing naturé\cross the globe, there is increasing
recognition of the benefits of time visitors spent in nature for IMPLICATIONS OF COUN CIL, DEPARTMENT ANDAGENCY
people's health and wellbeing. These benefits tend to be-non POLICY
quantifiable-Ay | GNI} RAGA2y L+t | O02dzyiAy3a aSyaSeo ¢KSe INB WAYGNAyaaoQ
in nature. We referenced some of the links between the above policy instruments

I 2y 0 NAO6dzi Sa 2 : BrdvidityoppartiinitiSsitcd K 3 2 angl Taarua visitor opportunities in our previous description of each of
Sya2eé Lzt A0 02y aSNBIGAz2Yy flIyR DRFESNDRAAI SAL iRy SO NREAS i NB IIOKK SKRI & f A
2F Wom: 2F bSe %St yhR&GNEQ f A DS faraudirclid ths 5HINHIYK S R

O2yySOiGA2y (2 2dzNJ yI (dzZNBoQ o _ . 3
Tararua District Councl ¢ KS [/ 2 dI¢ronPlanxiearly 2 v 3

Distributes visitor benefits into the regiornsAs a large X .. . :
percentage of public conservation land and water are outside of recognises the opE)o[tuutuEs for the district from growth mvthe .
GAaAAUZ2ZN aSOUZ2NX» ¢KS ttlyQa &adzLliZ2 N

the main metropolitan centres; recreation and tourism e e Y oo Y2 AN AN AT ove
opportunities in these areas generate jobs amgportunities for OSYuUNB NBRSOUSEZ2LIYSydz NBasSNWUS RSO
inclusive growth. investments will provide a solid foundation for this growth.

Business generationProtecting, restoring and providing Tourism New Zea:andThe ppssllbleutcome_s of thefrewﬁw of

sustainable access to public conservation lands and waters can Tourism New Zealand may include a requirement for them to be
increase regional wellbeing as well as conservation outcomes. more active n I|nk|_ng t_helr international market gleyelopment

Visitors contribute by using recreiah-based operators and by with domestflc destlnaélon develolprEent. AS a minimum, we can
spending on fuel, food, accommodation, hospitality and other see a need for a much stronger link betweére texperiences and
businesses in nearby communities. (NB About 1,100 businesses services sold to both the domestic and international market and

operated recreation and tourisfbased activities on public the I_oca‘uc_;n, quantity and _qual_lt)_/ of thesg expenences'and
conservation lands and waters in 2017). services, including essential visitglated infrastructure in the

Iwi opportunities: Use and enjoyment of public conservation regions. Tararua visitor sector leaders sfwaionitor emerging
fFyRA LINPOARSA |y 2L NIdyAde F2 N3 §57919052an;be ready 1o gagjipliseson gny @PROCYNIEY 49atMayNT ¢

heritage and realise their aspirations as a key part of the visitor emerge: . _ - ,
sector. International Visitor Levy The International Visitor Conservation

Priority toward protection: The natural, cultural and histic and Tourism Le'vy (IVIT) is expected_to raise over $450 million over
heritage of places managed by DOC are viewed by them as 5 years. Emerging policy abouw this fund will be spent

YESRAY3 (2 65 IAGSY WLINRGSOGA2YyQ I §UI9eStS BRRRcsabg fyndedpbysthe VL wilk be those gt 5 v 3
for their use and development. Once necessary protection contribute to the longterm sustainability of tourism in New
measures are in place, visitors can then experience and connect Zealand, by protecting and enhancing biodiversity, upholding New

with this unique heritage. This protection and the enhanced St T yRQa N Lledads ageriente, bndl addressiggNI R
the way critical tourism infrastructure is funded. Tararua visitor
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sector leaders should monitor the policy affecting how the IVL is

spent and be ready to seek funding for eligible Tarabaaed

projects.

Publicconservation land TararuaDistrict has extensive areas of

public conservation land including that located in the Tararua and

Ruahine Forest Parks. There are also many walking and general

NEONBFGA2Y 2LILIR2NIdzyAidASa 2FFSNBR 4 GKS alylglin D2NHSSZ al 1 dzNA
Gorge the Waihi Falls and elsewhere. Although budget and policy

O2Yy&aGNIAYSRSE 5h/ Qa RNIFO xA&A02NI FyYyR I SNARGF3IS {GNXGS3e AYyRAOFIGSEA |y
active interest in providing additional recreation and leisure

opportunities and insights.

Funding assistanceTararuabistrict may have several projects

suited to ceinvestment from eithetthird-party fundingor the

Tourism Infrastructure Furitl

¥ We make further comment about which projects may be suited to this funding toward the end of
this report.
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State of the Tararua economy

The gross domestic product (GDP) of Tardbisrict is $727m. Growth in
GDP for the year ending March 2019 was 3.0% compared to the national
growth of 2.5%.

Electronic card spending on retail purchases grew 8.1% in the March 2019
year compared to a national average of 4.1%. Spending by tourists in the
district increased 9.0% in the April 2019 year, while gumeghts in the

district grew 8.1% in the March 2019 year.

Annual 2019 (year ending SMarch) average percentage changes to
several indicators of economic wédking® demonstrate the general
Tararua economy is operating well, but there are some underpinning
long-term resilience challenges requiring attentigrchallenges we

believe could be less®d by encouraging growth in the visitor sector. On
the positive side of the ledger:

Population growth is driving house sales in the district, which grew 8.8%
in the March 2019 year next to a national average of just 1.4%. Sales
activity is flowing through into house price inflation

The net conclusion to be drawn from the above data is that the Tararua
District is currently enjoying a favourable economic tail wind.
Consumer spending was up 7.9% (New Zealand average 4.1%).

Commercial vehicle registrations were up by 14.6% (New Zealand Tararua visitor Spending

average-0.07%).

Job seekers were up 2.1% compaie an average increase of The annual spend by both domestic and international visitors to Tararua
7.6% in the remainder of New Zealand. District forthe last three years has gone up from $47m in 2017, to $48m
Unemployment was the same as the New Zealand average at in 2018, to $5n for the 2019 (YE March 201%igure 9. If a multiplier of
4.3%. 1.7% is applied to this January 2019 expenditure, then the visitor sector
House sales were up 8.8% (compared to the negative 1.6% could be said to contribute to 11% of the &ama economy. This of course
experienced elsewhere in New Zealand). leads to the challenge of attempting to define what may be achievable

The Infometrics provisional GRffowth estimate for the district was 3.0% with more concerted effort, i.e. adoption and implementation of a

for the March 2019 year, easily outpacing the 2.5% national average. The Tararua visitor sector strategy and action plan. We return to this question
population grew 2.6% in the March 2019 year. Population increases later in the reort.

remain above the national average, as people continue to be drawn to the

reAA2yQa | FF2NRIo6fS K2dzaAy3 FyR ljdzr t AGe ftAFSadGetSao

5 Data for the Tararudistrict was compiledrom Infometrics
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The flowon value of the visitor sector throughout the Tararua economy is
largec with the biggest spend being on fuel ($14m). This underpins the
NRES LIF@&SR o6& ¢F NI NHzl | & cmfnybfNB I
whom do not regard ias a detination but do filkup with fuel as they

transit through the district. In addition, around $$%10m is spent on each
of: retail food / beverage; served food / beverage; and other retail
expenditure (Figure 6).

Figure 5. Tourism annual expenditure in TararDestrict

Tourism expenditure
Annual total, Tararua District ($m

Mar 19 52
Mar 18 47.7
9-year average 42.5
0 20 40 60
JULY 2019

Figure 6: Expenditure of visitors to Tararua

Wi NI y&A G S Rretal distor Spénd (¥E J@2818)0 2 NB

$2m, 4%

$1m, 2%

H Retail sales - fuel and other automotive products
m Retail sales - other
® Food and beverage services
Retail sales - alcohol, food, and beverages
m Other tourism products
B Accommodation services
m Cultural, recreation and gambling

m Other passenger transpo(©%)

Source: MBIE Monthly Tourism Estimates, Feb 201
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Tararua visitor accommodation

Expenditure on commercial accommodation by visitor$2m or only 4%

of total visitor expenditure. The comparatively low level of expenditure
on commercial accommodation reflects the high number of visitors who
do not require accommodation because they are in transit or because
they are day trippers. We estiate this type of visitor to be 52% of all
Tararua visitor®. It also reflects the thirty percent of visitors who choose
to stay with friends and family rather than in commercial accommodation.

52% of visitors to
Tararua are in transit to
somewhere else

Occupancy of commercial accommodation is comparatively lo228&8".
This impliesi KS RA &G NRK OG Qa | OOahévapakityforA 2y FENOAZ(A 94 ¢
more Visitors.

30% of Tararua visitors stay
Kl @S, .
with fsrlends or family

Information provided by the TararuaSITE at Woodville suggests there
are 19 commercial accommodation listings in Tararua. These are relatively

evenlyspreR 0SG6SSy SIHOK 2F GKS RAaAUGNROGQFZ S G2eya 6AGK Yy FRRAGAZ2YI
sprinkling in rural parts of the district. There is a mix of hotels, motels and e ¢ ¢ ~0 ® q J hr «
lodges and they are all pitched at very moderate prid&den calculated 0

on the base of all bedrooms within availe accommodation, the full cost 11/0 Currently comes from the

divided by the potential number of guests falls to $36 per person per visitor sector

YAIKGZ AYRAOFGAY3 (KFG GKS NB3IA2Y QA WI > aSO02N) Aa 3ISYSNrftte 2FFSNA
cost / wellpriced accommodation for large groups of people.

The exPahiatia hospital, now renamed as Masters Hall, is an additional the district has an estimated
comparatively cheap and somewhat unique 100 max accommodation
option suited to larger groups and events. Putting aside Masters Hall, 120,000 visitors per year who

there are 400 commercial beds available in Tararua. .
) stay overnight and 5,700
visitors of international origin.
16 Source: Domestic Growth Insight Tool 2018 17The low occupancy may be distorted imglusion of the multbed Masters Hall facility which is

more focused on smaller groups than full occupancy.
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In addition, use is made of AirB&B and there are 37 listings within the
district on bookabach.co.nDf these 37 listings, 64% were entire houses
available o let.

Of interest is the good number of farstay accommodation options
available in Tararua. Pongaroa and Wimbledon also offer visitors the
opportunity to experience rural hospitality within local pubs and lodges.

We can see the value of Airbnb acemodation within the district

continuing to grow. An experimental study commissioned by StafsNZ
suggests that use of pe¢o-peer accommodatiotf has tripled

nationwide since 2013. It now accommodates more than 8.8m people and
is worth $556m national widéMarch 2018). Peeto-peer

accommodation constitutes 18% of all guest nights.

9PSNE AYRAOIFIGAZ2Y A& GKFG WLISSNI (2
boost to the economy of places like Tararua.

We also note that the absence of threstar plus accommaation in
TararuaDistrict means that some visitors to Tararua, particularly those
travelling on preprepared itineraries, will enjoy the experiences the
district offers and then stay overnight in accommodation in Masterton or
Palmerston North.

Number ofinternational visitors to Tararua

Tararua had 5,700 international tourisits 2018(NBthis does not
necessarily imply they stayexvernightin Tararua)This numberof
international visitorgeflects a yearon-year increasen international

8 Accommodation and the Sharing Economy in New Zealand, StatsNZ, June 2019.

visitorsbut in real terms and on an annual basis, the increased numbers
are not large.

Number of domestic visitors to Tararua

Calculating the number of New Zealanders who visited Tararua is not
easy. Data compiled by Infometrics suggests 45,611 visitors stayed in
commercial accommodation, but the data referenced earlier in this report
suggests that 52% of visitors transited thgiuTararua without staying
overnight. In addition, of those visitors who did stay overnight, 30%
stayed with friends and relatives. If all of this data is conflated, it implies
the district may have had a total of between 120,000 and 130,000
domestic visiors during 2018.

Origin of domestic visitors to Tararua

MSsSTRruaioMé3fc YiditdrRdome i | NF Naghb@ukingJegibns D  dz
(see Figure 7). There arpwards of 500,000 people within two hours
travel of Tararuand closing on one million persons Wik y G KNX S K 2 d:
RNRAOSO GEROIWANWDA VYT Y23RAidasihowsh (1 2 N& (2

25% from Wellington.

Hp2 FNBY GKS alylglidno

15% from Auckland.

10% from Hawkes Bay.

5% from the Wairarapa.

5% from Whanganui.

The origin of visitors t@ararua is an important point to note as it is this
information that should inform the content of any market development
plan that may be developed by the Tararua visitor sector.

20\We note these numbers do not account for visitors to the district who are in transit to locations

LYt SGINFSNI | O02YY2RIFEGA2Yy Q Aa (K Sof RiStyps, MRhQNrBRB (i f S T Guisidd tii@@iatNeY 2 R G A 2 v

and Bookabach being two of the more significant providers.

JULY 2019

2 The home locations of the remaining percentagfeTararua visitors are spread in small numbers
across all other regions
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Figure 7: Home location of domestic visitors to TararDestrict the order of 1015% of vehicles. Thigould suggest 219,000 vehicles will

stop in the district.
Origin of visitors to Tararua

The origin of the persons visiting the WoodviliSITE is also informative.
The most recent data is for February 2649n this month 3,520 persons
visited the {SITE, 17% of whom were internatal, 35% of whom were
from elsewhere in New Zealand and 46% of whom were locals. Longer
term i-SITE data indicates the percentage of persons who are local visitors
increases during the winter months while the percent of international

persons or persons fra elsewhere in New Zealand is greatest in summer,
Manawatt 25% particularly during February.

i-SITE operators at Woodville informed us that one of the frequently
referenced questions they have addressed over the last two years relates
G2 GNI¥ @St t SNE the gesfedr&dNdute fontraviellers beadizg
south to Wellington. This, particularly when combined with potential
visitor uncertainty about the alternative Saddle Road route, may have
contributed to the recent decline in vehicle movements through Tararua
(see Figure 8).

To support the improvement of data capture more detailed visitor
insights should be captured. One way to do this is to conduct a survey of

I-SITE Woodvilleé visitor information visitors to the iSITE. This may include questions arowtrethey are
The importance, as identified by Trglvisor, of visitors wanting to break from, where they aregoing b, wherethey are staying in Tarara District,
their journey as they transit either north or south through Taramiatrict how many nightshey are staying anwhat attractionsthey haveseenor
toward other destinations, should not be undemphasised. We have no will visit in the district

data to clearly indicate how man$tate Highway users of light vehicles
will stop on their journey through Tararua for refreshments or for other
experiences. However, Woodville base8ITE staff suggest this may be in

2 Data provided by-Bite personnel.

Page | 24 TARARUA DISTRICT VISITOR AND WALK -CYCLE STRATEGY AND ACTION PLAN



Tararua local roads and state highways used by known as the Saddle Road atiak Pahiatua Trackyow being extensively
utilisedand a net reduction in the volume of through traffic (Figure 8)

visitors

The ptal average dailynon-commercial private car use ofade Highway? A new State Highway located nearthedr RRf S w2KAHRao6 i KS Q
between Eketahuna and Woodvilkeas6,698, Woodville and Dannevirke ¢dzNI yaALY al yl gl Go ¢d AN ENDD S | QAWK R SR
was5,910 and Dannevirke to Waipukurawas5,397 vehicles. /| 2YYA&aaA2ySNAR SYLR26SNBR (2 O2yaiARSN

(NOR) for designations from territorial authorities under the Resource
It would be valuable to know the percentage of these vehicles that were Management Act for construaii of this new road, completed their

driven by nonresidents and which stopped in Tararua as they transited report in May 2019".

somewhere else, but in the absence of survey data, this is very difficult to

estimate?”, These Commissioners supported the NORs sought by NZTA, with
O2yRAGAZ2Y&ad LY ONRSTI GKS / @divyiedaairzy

We note Tararua towns are located midway between vidlelled AAAYATFAOLYG LI2aAlGA S foradakile &andthey R SO2y

journeys between Palmerston NorK = 2 St £ Ay 3G 2y F YR | kidelrégRd . & FyR

GKSNEF2NES gAGK GKS WNRIKIG AYF2NXYIGA2YQY Y2NB NRIFIR dzaSNBR O2dzZ R 6S

persuaded to stop in Tararua, to takerefreshment break, enjoy the The construction of this road will overcome current uncertainties about

experiences ofoffer, and spend money. the challenge of driving across the alternative Saddle Road and Pahiatua
Track routes. The percentage annual change in volume of traffic using

Tararua has a total vehicle network comprisihd85 km of sealed roads State Highwayhrough Tararua will return to the positive side of the

and 773 km of unsealed roads. This is the fourth largest network of any ledger.

local authority in New Zealand. What this means is Council rates

expenditure priorities, in comparison to city dominated local authorities, The opening of the new road in 2024 thereby provides a convenient focus

of necessity, tendo be directed toward road maintenance rather than point for lining up the initiatives required to fully capitalise on the

other discretionary activities such as visitor market development additional visitor growth opportunities arisg from the traffic flow

activities. NBOGdzZNYyAYy3 G2 + WySg y2NNITQ YR GKS

o 3 5 ) ) o _ being benefits to the TararuBistrict. ) )

' NBOSYU YR aAaAIYAFAOFIYU AUNIYUSIAO OKFEyYy3IAS G2 ¢F N NHzZF Qa G NJ yall2 N

environment has been the closure 8fate Highway 3 througtthe In addition, the Commissione@eecommended construction od

Manawat Gorgein 2017 This has resulted imi alternative routes, separated shared pedestrian and cycle pathvayhe broad area near
the proposed new highway. This decision is significant as it opens the

2|t would be equally valuable to know where they stopped and what they did / visited / 2¢S I Kdz ' ¢dzNI y3FY al ylglkidn ¢FNINbzk | AIKglke& b2dGAO0O

experienced during the driving break. Authority Recommendation Reportlay 2019
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door to a circular walk / cycle experience encompassing both the new
State Highway and the ManawaGorge tracks, with Woodville being a

convenient halfway or starting poi ¢ with associated servicing / visitor

spending opportunities.

A further roading matter is the commitment of Tararua District Council to
improve previously designated State Highway 52, now a local road known

I ROMESD® 2 KAf S LINR Yle ininganditarésy néeds, a snpao V| 2 ) T ~{ { ] | h f ~{8§8z] ¢
the road also provides travellers with the opportunity to enjoy expansive ]
rural landscapes.te current level of serviceffered by this road is sub AhU a Turanga- Manawat Tararua

optimal because of itgulnerability to weather events anthe increasing
demand placed on itfrom forestry vehicles. TdhCouncil has proposed

Highwayoin 2024 be viewed by Tararua

upgrade expenditur@cross the 20121 periodand has approached the District Council and Tararua Vvisitor
NZ Transport Agency for funding but, the latest application has been . . .
declined Council should revisit opportunities foariding for this work. experience and service prOVIderS as a
Figure 8: change in traffic volume through Tararua énatalyst oyear for bringing together a full
e G Crowth suite of agreed market development,
Annual average % chang _ _

== Tararua District === New Zealand deSt|nat|On management and expandEd

Manawatu-Wanganui Region

10% Tararua district -based visitor exgriences

within a well-resourced action plan.
5%

0%
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Trip planning by domestic Tararua visitors What do visitors want to do when they come to

Twao-thirds of domestic visitors to Tararydanwhat they intend to do Tararua?
before theirvisit, but one third maketheir decisions as they géigure 9
right). Of thosewho decided what they wanted to do before coming to
Tararua 27%decided less than a week before their visit

There are several sources of information throwing light on what visitors
do when they visit Tararua. These are described in the section of the
report which follows.

This infqrmation is importanj[ t?ecause it-impli-es a need to ensure GENERAL VISITOR SURVEY DATA

information about Tararua visitor attractionsugell-presented on

electronic communication channels and, at the same time, good -side The first source of information is that provided by tbemestic Growth
information is provided, to cater for those visitors who make their LyaAr3dakKu ¢22f WRAIAUGU LYyaAIKUuQd tdziuAy

WRSAGAYFGA2Y SELISNRASYy O®aroar.SOA & A 2 vy & ingaosits s datxsbiggests (dtingthat some responses will overlap)
that visitors to Tararua are motivated by the following triggers:

Figure9: When and howdomestic visitors plan their visit to Tararua . Attending a specific fend or family evente.g. wedding, birthday,

How do they plan? Christmas etc: 52%
Getting together with friends and family: 48%

I
80% I
70% - | Seeing or hearing about an activity they would like to do: 38%
60% - ' Attending a specific evene.g. sport, festival or show: 30%
50% - ' Participating in asecfic event, e.g. sport, festival etc:16%
40% - This information supports our earlier statement that, apart from those in
30% - transit, most people come to Tararua to visit friends and family. It also
20% - demonstrates the value and importanoé encouraging future vigor
102/" i l l - expenditure and creating events. Furthermore, it demonstrates the
0% - ' importance of creating experiences and activities such as walks and cycle
Google What's Reglonal Trip Onllne DOC A|r||ne . .. . . .
on  tourism advisor travel rides and opportunities for friends and family to enjoy local parks and
sites agent reserves.
When are activities decided on%
Before 67% There 33%
0% 20% 40% 60% 80% 100%
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VISITOR NUMBERS AT | CONIC SITES OR EVENTS

The managers, agencies or proprietors responsible for various visitor ~ Figure 10HeatMap of visitor attractions
experiences told us the approximate number of attendees or participants (54

Takapau
(2018) was as follows: KDvoton ——
' Walks in and around the Manawian D @ 76,H08 Norsewood SURI
' Tui Brewey (non-locals)c 50,000 GXZZ”;;;“
It n 1 IN&tibnal Wildlife Centre 45,000 ¢
' Norsewood experiences 40,000 :
' . ! - oildin walks in and
' Woodville MotoXg 6,000 g ki
' Waihi Falls; 3,000 d  Monavwata .
I Akitio EastelFishing competitiorg 1,000 Ashhurs! \E R
' North Range Trig 1,000 NS #6,000 North
North Woodville g T
1,000
NZ WMoto X : /
D 6.000 Weber
57, ’ Brewery
. ahiat (now-locals)
(omaru
ZDoee Waihi Falls Herl
o 3,000
Akito
Easter
‘ A iraumea F|SM“16)
?“kam ! Competition
National 1.000
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WORKSHOP PARTICIPANT é VIEWS ABOUT TOP 5. ' YAljdzSySaa 2F (GKS alqalielcarmed D2 NB S

ATTRACTIONS through uplifted ranges.
. . i ] _ 6. The coast and beaches.
Workshop participants were asked to identify what they viewed as being 7. Small towns with a touch of u é/queness even guirki der
a

¢F NI NHzZt Q& G2L) F2dzN) GA&AG2NI | G0N Ol A2Y §Budidd bty cohfedtion? safe, Sndxpdnde, steFBXcK in N & SR

Table 1. time, laid backpff the beaten trackfilled with shops selling
o _ secondhand goods.
Table 1: Top four Tararua visitor attractions 8. Exciting, adventurous uncrowded outdoor experiences.
9. Learning from and understanding Scandinavian heritage.
First Second Third Fourth 10. Theopportunity to better celebrate and understand the link the
one (TDC National Brewely Manawat Cave Mr,u_)r_l _herltage_. _ _ _
. o 11. Activities offering family fun with the kids.
councillors Wildlife Gorge Walks . . . .
12. Opportunities to visit family and friends and share local
and staff) Centre adventures
Workshop Tui Pnkgha Norsewood | Fantasy 13. Syecial events such as the Woodville MotoX.
two ¢ North Brewely National Cave . . :
o 14. Core sporting events like golf and rugby that bring people to the
Tararua Wildlife o .
district on a weekly basis.
Centre
Workshop Tui Pnkaha Fishing and | Visiting TRIP -ADVISOR
three ¢ South | Brewery Ngthnal hunting frlengls and Trip-advisor has ranked priority activities to do in Tararua. We have
Tararua Wildlife relatives : . o .
grouped and ranked the top five tifie 15 identified experiences as
Centre .
follows:
o _ 1. Outdoor experience¥ ¢S ' LIAGA 2AYyR CI N¥=X
The order of priority / frequency of the top things referenced by our Walk, Eketahuna.

G2N)] aK2L) k SELISNI AyTF2NNIyld &a2dNOSa | a ¢ I NJ NHzZI Wi G N> O I>1/ Y I 0
grouped by theme as faiivs: 2. Hearing experts talk about naturthka aNatlonaI W|Id||fe

Centre

1. Natural beautyflora and faunawide open spaces, untouched
mountains clean / fresh, quietness, scenery, raw beauty, rivers.

2. Friendly, genuine, reatiown to earthand authentic people.

3. Rural, farming environments. 4. Yl ARRS yNe\B Bedlan Natural ClOthing)l’e

4. Agood place to take a bredkeat while travelling further afield Norsewood / Dannevirke Domain Dannevirke

3. Great activities for families Fantasy Cave Dannevirke /
Middleton Model Railway Eketahuna
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5. Speciality museumsWoodville Reed Organ Museum Travellers taking a break for refreshments while in transit through the

Woodville / Dannevirke Gallery of History Dannevirke district are attracted by a set of comparatively wkilown and respected
The main drivers recorded on Tgmlvisor as the reason for going to cafés including:
Tararua visitor attractions were as follows: Eketahuna Lazy Graze.

Family activities Two highranked activitiefor familieswere Pahiatua Black Stump Café and the Pahiatua Bakery and Café.
WoodvilleY dzYYé adzyryeQa OKSSasSoOll1Sao

Fantasy Cave, Dannevirke and Middleton Model Railway, | s

Eketahuna (58 and 20 reviews respectively). As well as sentime Dannevirke Barrelhouse Restaurant and Bar.

expressedaroundthesebeing greatactivitiesfor children,

NE & LJ2 yderBmyeiitsal€o drew attention tathe enthusiastic What other visitor experiences are offered in the

receptionoffered by owners and volunteers at both places. ) )
Tararua District?

Travellers passing through wanting to break the journejhere

wasaSyasS GKFG Yrye GNXgStftSNB ¢ SH@EEB&W%&%ER%Q 08 WRA&AO2GSNAY3Q

some of the are® natural beautyFor examplePannevirke

52YFAY 61 & RSAONRQSR HAEBE i YK RA SayarudSHANE dn httractive location for freedom campers with almost

the journey anda good placéor kids to play (especialiyn the 1,000 recorded as hawg visited the district in the month of March

Viking ship. 20190 2 22ROALESQ4 CSNNE wSaASNDS s a

location, with Mangatainoka Reserve and the Alfredton Community

People from out of town making special trips to have spedcigal .
P g Sp P petin Centre and Domain also popular.

experiences and visit sitesfravellers appearedttracted by some
of the special experiences offered in Tararua. For example

o Formusic and/or history buff, theWoodville Reed Organ Other features of the freedom camper matkare as follows:
Museumg b @8 YASOSR ta Why todztdas ¢ RpMbadndelUho'cdhfR totr&atua previously camped in
YdzaA O SELISNASYOSa 2 fgfedtNastk Ay b2 NESHERM2 )wﬂéH%nz 0 /SYaNIE 1161804
who give gpersonaltoucl®? gl a WYASGSR | a O0SAY ﬁortl@@i&@ ’
special. 5 The next distrigts to be visited by the freedom campers, after

o TheCwmglyn FarmEketahunak & | Wil 602dzNJ 2 F f 2 0151 NzRs g SNB / Sy ( Nlindrstoh Nogth ($4@p . | &
HuirkyQ ) o . . and Masterton (21%). NB This implies most are travelling from

o WnkahaNational Wildlife Centrés an experience worth south to north.
0 NJ ? St 7) y 3 T % NI q; .. A Most (60%) freedom campers did not stay overnight. Of thgse

o - Yha RAaLIKL €a Fd U0KS alads N*ﬁ I+ o di&‘s\{ay 6vérrﬁgﬁﬁt!’ tlhiIFlas seidbk foHJnlioreft‘héngoﬁe”night.
uz O0SK2tRQ omnnn FUUSYRSSauv®

2 National Freedom Camping Report, Campermate and Geozone, March 2019
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! Tworthirds of freedom campers we international and one third
were domestic.

MOTORHOME MARKET

Eketahuna, Woodville, Mangatainoka and Dannevirke provide favoured
locations for members of the New Zealand Motorhome Association. More
off the beaten track locations at Herbertville and Akitire also
frequented by those motorhomewners with slightly more time and
W322R AyiStftAaSyO0SQ lFoz2dzi G4KS |ddGN

CYCLE TOURS AND MOUMNAIN BIKING

¢ I NI Nddaitr@réads are often used by touring road cyclists. The
263km Route 52 extending from Waipukurau to Masterton is a popuar 2
3RIFe NARS® Ly (KS g2NRa dzaSR ¥y
0 2 2the rdiite is an excellent alternative to the tfia-laden State

| AIKgd &h HKS NI O2 Y Y S plannedirdphiBiemeénss to fhe dzi
10 km stretch near Masterton will further enhance the ride but increased
use of the road by logging trucks may negatively influence its popularity
for cyclind2

Use is also made of the Te Ara O Mahurangi Mountain Bike Trail (3.6km
loop, grade 3 & 4) and the Windfarm ride (41km one way, grade 3).

WALKING

¢S 'clak ¥k & ( nis thzdsB@®pular area for walkinghe
growth over the last several years in peeplalking theTe' piti tracks

has been significanfTable 2 over pag¢ although a dropoff in use has
occurred in the last few years, most likely because of the Gorge closure

%6 Classic New Zealand Cycle Trails, the Kennett Brothers, 2018

JULY 2019

More than 30 other walks and hikes are listed on the DOC website for the
92,00 hectares of land within Ruahine Forest Park. A further 20 walks are
listed as being available in Tararua Forest Park, with the most frequently
used Tararua walks being those accessible from Putara Road near
Eketahuna. Other popular walks include the Eketna Cliff Walk, the

Waihi Falls Track and the Copper Mine Valley walk plus a range of town
based and reservbased walks.

Table2: Use oft S ' walkirigAracks

- z, A

Calendar );ear A-ppro-ximate total track walkers

2012 29,900
2013 59,500
2014 66,000
2| 2015 o 83,000 -
GKSMs T FaaA0 bSe %dslfor YR 7/ 80t S ¢NI AL
2017 76,000

RIVER FISHING

Keen fishermen refer to the Tararistrict as the place with six fishing
rivers although one reliable informant suggested the fishing is no longer
as good as it once was because of the effectsvater quality arising

from increased farming intensity. Early season fishing is said by our
Ay T 2 Nty beyest athough skill and the right gear is always required

INTERNATIONAL WOODVI LLE MOTOX GRAND PRIX

The venue for the Woodville MotoX event iséded on farmland near
Woodville. Each 26/27 January the farm used for this event is
transformed into a unique Grand Prix Motocross style park.

27 Data for 2018 was not available when we were compiling this report.
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In 2018, approximately 5,500 people attezdithe event 1,400 support the summer season. In addition, upwards of 50,000 persons attended the

staff and officials500 ridersand 3,500 general public Nearly 40% came wide range of special events held in the financial year 2018/19.
from neighbouring regions (ManawatWairarapa, Whanganui & Haw®e
Bay), 50% came from regions beyaheé immediate neighboung BEACHES

districtsand nearly 10% were locals from within Tararua.

Most participant<® stayed onsite at the event (45%), with 18% stayin
Manawatu, followed byl0% who stayed elsewhere TrararuabDistrict.

The remainder of the participants travelled to the venue each day from
their non-Tararua / Manawat accommodation.

Akitio and Herbertville are the two favoured TararDistrict beaches.
Both are located around 70 km east from Dannevirke with bach,
campground and farastay accommodation. The Easter Akitio fishing
contest attracts over 1,000 entrants.

The total estiméed economic impact (EEdSf the 2018 eventfor Tararua FARM STAY EXPERINCES

was close to $100,000. I NBdzy R hpsz 2F ¢ NIF Ndzt Q& nnnzZnnn KSOI
further 13,000 hectares. Enjoyment of these working environments and
TUI BREWERY-BASED EENTS landscapes through farm stay experiences, including those provided at

The staff at Tui Brewst Mangatainoka, have established a history of rural villages like Pongaroa and Wimbdbeq are a feature of the district.

working with sporting and other interest groups to organise a wide range

of popular Mangatainokéased events. These include regular (almost

Y2YUKEf@0 ALISOAINfAGE W Idargrgaa@ub QGAYy UGl 3AST +yQaz ! YSNROIY

events two wheel / motorbike events; the Tui brewery express steam

train from Plimmerton; music, busNdzy = WNJ &S NRB Q (KPR 0 ddizd K

cycletour events; prea S+ a2y | dzZNNA Ol ySa NMXzdoeé S@SydaT aLISOALE W{lyil Q&

f dzyOKQ S@Syida I yRT O2yFSNByOSa k TFdzyOtAazya dzaAy3ad GKS ¢dzi . NBSgSNERQa
dedicated facilities that cater for up to 220 people with-site catering

and a functions team.

The venue is also a popular daily stoff point for travellers as they head
further afield. The restaurant, brewery tours, bregaur-own facilities /
services and museum are part of the attraction of this venue with locals
also being regular attendees, pamtilarly on Friday nights. The estimated

number of casual and local neevent patrons total 20@er weekduring Te' piti - Manawatu Gorge walkvww.manawaturiver.co.nz

28 Information provided by tourism consultangela Scott, Cloud 12
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